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Executive Summary

Nonprofit organizations operate under constant pressure to maximize impact with constrained
resources. Artificial intelligence (Al) and automation technologies present a transformative opportunity
to reclaim staff time, enhance fundraising effectiveness, improve program delivery, and make
data-driven decisions that amplify mission outcomes. However, recent benchmark studies reveal a
critical paradox: while adoption rates have surged to 92% of nonprofits using Al in some capacity, only
7% report major improvements in their ability to achieve their mission (Virtuous Nonprofit Al Adoption
Report, 2026).

This report synthesizes the latest research on the benefits of Al and automation in the nonprofit sector,
identifies key barriers to strategic adoption, and provides actionable checklist-style best practices for
assessment and implementation. It concludes by highlighting why specialized consulting services, such
as Nonprofit Al Pros, are essential for organizations seeking to move beyond ad-hoc tool usage toward
sustainable, mission-aligned transformation.

Introduction: The Current Landscape

The nonprofit sector has embraced Al at an unprecedented pace. According to the 2026 Nonprofit Al
Adoption Report by Virtuous and Fundraising.Al, 92% of surveyed organizations now use Al tools in
some capacity which is up dramatically from just a few years ago. The TechSoup State of Al in
Nonprofits 2025 report similarly found high levels of exploration, with 85.6% of organizations engaging
with generative Al tools like ChatGPT.

Yet enthusiasm has outpaced strategic execution. The same 2026 benchmark study found that while
79% of nonprofits report small to moderate efficiency gains (such as faster email drafts or quicker
research), only 7% describe their Al use as strategic enough to deliver major improvements in
organizational capability or mission achievement. Most organizations remain stuck on what researchers
call the "efficiency plateau" because they are using Al to go faster at existing tasks rather than working
differently to expand impact.

TechSoup's research reinforces this gap: only 7% of nonprofits have successfully adopted Al to address
specific operational or mission challenges, and 76% lack a formal Al strategy. This disconnect
represents both a significant risk (missed opportunities, wasted investment) and a major opportunity for
forward-thinking leaders.

Key Benefits of Al and Automation in Nonprofits

When implemented thoughtfully, Al and automation deliver measurable advantages across core
nonprofit functions. Leading research and practitioner reports consistently highlight the following
benefits:
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1. Operational Efficiency and Time Savings

Administrative and repetitive tasks consume enormous staff capacity in nonprofits. Al excels at
automating these processes, freeing teams for mission-critical work.

+ 70% of nonprofit leaders cite increased operational efficiency as the top benefit of Al
(BoardEffect, 2025).

* Many organizations report reclaiming 10—20+ hours per week per team member through
automated donor communications, reporting, scheduling, and data entry.

* Al-powered workflow automation can handle donation tracking, impact report generation,
follow-up triggers, and grant assistance (Raisely, 2025).

2. Enhanced Fundraising and Donor Engagement

Fundraising remains one of the highest-ROI areas for Al adoption. Tools can analyze donor behavior,
predict giving patterns, personalize outreach at scale, and optimize campaigns.

+ 30% of nonprofits report that Al has boosted fundraising revenue in the past 12 months
(NPTechForGood / OneCause data).

+ Al-driven intelligent donation amounts increased per-session fundraising by 12% in one platform
study (Raisely, 2025).

* Predictive analytics and smart segmentation help identify high-value, lapsed, or at-risk donors,
improving retention and lifetime value.

» Automated personalized thank-yous, follow-ups, and stewardship sequences strengthen
relationships without proportional staff time.

3. Improved Program Delivery and Impact Measurement

Al enables deeper insights into beneficiary needs, program effectiveness, and community trends,
supporting more targeted and effective interventions.

+ Data analysis reveals nuanced patterns that inform program design and resource allocation.

* Automated reporting and compliance documentation reduce administrative burden while
improving accuracy and audit readiness.

» Al-assisted grant writing and research help organizations secure more funding with less staff
effort (24.6% already using per TechSoup).

4. Better Decision-Making and Strategic Agility

Al surfaces insights from complex datasets quickly, enabling leaders to make informed choices faster
and allocate limited resources more effectively.

* From budgeting to program prioritization, Al provides context that reduces guesswork and
highlights inefficiencies.

» Scalability: Advanced solutions adapt to organizational growth without requiring linear staff
increases.

5. Cost Savings and Resource Optimization

By reducing manual effort and improving targeting, Al helps nonprofits stretch every dollar
further—critical in an environment of tight budgets and rising needs.
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Common Challenges and Barriers to Adoption

Despite clear benefits, most nonprofits struggle to move from experimentation to strategic impact. Key
barriers identified across multiple 2025-2026 studies include:

Lack of In-House Expertise: 60% of nonprofits say they lack the expertise to assess and
implement Al tools effectively; only 4-6% have staff with Al-specific training or expertise
(TechSoup; NPTechForGood).

Absence of Strategy and Governance: 70-80% of organizations have no formal Al strategy or
acceptable-use policy, leading to fragmented, individual-driven usage rather than
organization-wide value (Virtuous 2026; TechSoup 2025).

Data Privacy, Security, and Ethics Concerns: Nonprofits handle sensitive donor and
beneficiary data; concerns about breaches, bias, and responsible use are widespread.
Integration and Change Management: Difficulty integrating new tools with existing CRMs,
workflows, and staff habits; resistance or overwhelm from teams already stretched thin.

Budget and Resource Constraints: While cost is not always the top barrier, smaller
organizations (<$1M budget) adopt at roughly half the rate of larger ones due to limited capacity
for experimentation and training.

These barriers explain why high tool adoption has not translated into proportional mission impact.
Individual staff using ChatGPT for drafting is helpful, but without strategy, governance, integration, and
measurement, organizations remain on the efficiency plateau.

Best Practices for Al & Automation Assessment

A structured assessment is the essential first step. Use the following checklist to evaluate your
organization's readiness and opportunities:

Al Readiness & Opportunity Assessment Checklist

d

O o oo o oo O

Map current workflows and identify the most time-consuming or error-prone administrative tasks
(donor comms, reporting, grant writing, scheduling, data entry).

Assess data quality, accessibility, and governance across key systems (CRM, email, finance,
program databases).

Evaluate staff Al literacy and identify training gaps or "Al champions" within the team.

Review existing tools and integrations; identify quick-win automation opportunities (e.g., Zapier
+ Al).

Define 2—-3 high-ROI use cases aligned with strategic priorities (e.g., donor retention, grant
success rate, program outcome tracking).

Assess budget, timeline, and change-management capacity for implementation.

Review ethical, privacy, and compliance considerations (donor data, beneficiary information,
bias risks).

Establish baseline metrics (hours spent on tasks, donor response rates, reporting turnaround) to
measure future ROI.

Determine whether internal capacity exists or if external expertise is needed for objective
assessment and roadmap development.

Pro Tip: Many organizations benefit from an external, nonprofit-specialized assessment to provide an
objective view, surface blind spots, and deliver a prioritized roadmap with realistic ROI
projections—precisely the value delivered by services like Nonprofit Al Pros.
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Best Practices for Al & Automation Implementation

Successful implementation follows a phased, disciplined approach. The checklist below outlines
recommended steps:

Phased Implementation Roadmap Checklist

Phase 1: Foundation (2-4 weeks)

[1 Develop and adopt a formal Al governance policy covering ethics, data privacy, human
oversight, acceptable use, and accountability.

1 Secure leadership buy-in and designate an Al/automation lead or small cross-functional team.

1 Prioritize 1-2 pilot use cases with clear success metrics.

Phase 2: Pilot & Learn (4-8 weeks)

[1 Select and configure appropriate tools (start with low-cost or existing-platform integrations
where possible).

1 Clean and prepare relevant data; establish data governance protocols.

U Implement with a small user group; provide hands-on training and documentation.

] Monitor closely for accuracy, adoption, and unintended consequences; iterate rapidly.

[J Measure results against baseline metrics and document lessons learned.

Phase 3: Scale & Sustain (Ongoing)

1 Expand successful pilots organization-wide with refined processes and training.
L] Integrate Al outputs into existing workflows and decision-making rhythms.
[ Establish ongoing measurement, review cadence, and continuous improvement process.
[J Build internal capability through training while planning for external support on complex
initiatives.
1 Regularly revisit strategy as tools and organizational needs evolve.
Critical Success Factors: Human oversight remains essential, Al augments, not replaces, judgment

and relationships. Maintain authenticity in donor communications. Prioritize change management and
celebrate quick wins to build momentum.

The Critical Need for Specialized Expertise: Why Services Like
Nonprofit Al Pros Matter

The data is clear: most nonprofits are using Al, but few are using it strategically. The gap between
adoption and impact stems primarily from three interconnected challenges, limited internal expertise,
absence of tailored strategy, and insufficient implementation support.

Generic Al advice or do-it-yourself approaches often fall short because they fail to account for the
unique realities of nonprofit operations: tight budgets, regulatory and ethical obligations around
sensitive data, mission-driven culture, and the need to maintain authentic human connections with
donors and benéeficiaries.

A specialized service such as Nonprofit Al Pros addresses these gaps directly by:
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* Providing Nonprofit-Specific Expertise: Deep understanding of sector constraints,
compliance considerations, and mission alignment that generic consultants or tools lack.

» Delivering Objective, Data-Driven Assessment: An external perspective surfaces
opportunities and risks that internal teams may overlook due to familiarity bias or capacity limits.

* Creating Custom, Prioritized Roadmaps: Actionable plans with clear ROI projections, phased
timelines, and budget-conscious recommendations rather than generic tool lists.

* Hands-On Implementation Support: Configuration, integration, workflow design, and staff
training which bridges the "we know we should but don't have time/expertise" gap.

* Ensuring Sustainable Adoption: Focus on governance, measurement, and change
management so gains compound rather than fade after initial pilots.

In short, while individual tools are increasingly accessible, the expertise required to select, integrate,
govern, and measure them effectively remains scarce inside most organizations. Partnering with a
specialized service accelerates the journey from the efficiency plateau to genuine mission expansion,
helping nonprofits do more good, more efficiently, and with greater confidence.

Conclusion and Recommended Next Steps

Al and automation are no longer emerging technologies for the nonprofit sector; they are rapidly
becoming table stakes for organizations that want to maximize impact amid rising needs and finite
resources. The research is unambiguous: the benefits in efficiency, fundraising, program effectiveness,
and decision-making are real and achievable. Yet the sobering reality is that most organizations are
leaving substantial value on the table due to fragmented adoption and lack of strategic support.

Nonprofit leaders who act now have a significant first-mover advantage. Those who invest in proper
assessment, governance, and implementation will not only save staff time and raise more funds, they
will expand their capacity to serve their missions in ways that were previously out of reach.

Recommended Immediate Actions:

1. Complete an internal Al readiness and opportunity assessment using the checklists in this
report or complete a comprehensive Assessment with Nonprofit Al Pros

2. Schedule a discovery conversation with a specialized provider such as Nonprofit Al Pros to
obtain an objective, mission-aligned roadmap.

3. Begin developing (or refining) your organization's Al governance policy.

4. ldentify one high-visibility quick win to build internal momentum and demonstrate value.

The organizations that thrive in the coming years will be those that treat Al not as another tool to
experiment with, but as a strategic capability to build deliberately and with the right expertise,
guardrails, and focus to increase mission impact.
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For customized Al & Automation Assessment and Implementation support tailored to your nonprofit, contact
Nonprofit Al Pros. www.NonprofitAIPros.com

Page 6 | Prepared for Nonprofit Leadership


https://www.raisely.com/blog/ai-for-nonprofits
https://www.boardeffect.com/blog/leaders-thoughts-ai/
http://www.nonprofitaipros.com

	Executive Summary 
	Introduction: The Current Landscape 
	Key Benefits of AI and Automation in Nonprofits 
	 
	 
	1. Operational Efficiency and Time Savings 
	2. Enhanced Fundraising and Donor Engagement 
	3. Improved Program Delivery and Impact Measurement 
	4. Better Decision-Making and Strategic Agility 
	5. Cost Savings and Resource Optimization 

	 
	 
	Common Challenges and Barriers to Adoption 
	Best Practices for AI & Automation Assessment 
	AI Readiness & Opportunity Assessment Checklist 

	 
	 
	Best Practices for AI & Automation Implementation 
	Phased Implementation Roadmap Checklist 
	Phase 1: Foundation (2–4 weeks) 
	Phase 2: Pilot & Learn (4–8 weeks) 
	Phase 3: Scale & Sustain (Ongoing) 

	The Critical Need for Specialized Expertise: Why Services Like Nonprofit AI Pros Matter 
	Conclusion and Recommended Next Steps 
	References & Key Sources 

