River Protein Harvesting

Turning invasive Asian carp into sustainable protein.

Problem

Invasive carp dominate Midwest waterways, harming ecosystems and local economies.

Solution

We harvest, process, and convert invasive fish into premium pet and animal nutrition ingredients.

Market Opportunity

Pet food market > $120B globally. Strong demand for sustainable proteins.

Business Model

B2B ingredient sales, co-branded partnerships, grants and donations supporting conservation
impact.

Impact

Ecosystem restoration, local jobs, reduced waste, circular protein economy.

Funding Ask

Seeking strategic partners, grants, and private investment to scale processing capacity.



River Protein Harvesting

 Upcycling invasive Asian carp into premium pet & aquaculture protein
* Solving ecological damage + protein supply chain risk

* Seeking strategic + impact investment



Problem

* Invasive carp damaging Mississippi River ecosystems
* Billions in ecological & infrastructure damage risk

* Pet food & aquaculture industries face protein volatility



Solution

* Harvest invasive carp at scale
* Convert into high-value protein ingredients

* Supply pet food, aquaculture, and agriculture markets



Market Opportunity

» $50B+ global pet food market
* Rapidly growing sustainable protein demand

» Strong Midwest logistics advantage



Business Model

» Harvest + processing + ingredient sales
» B2B contracts with major pet food brands

* Public-private partnerships & grants



Traction & Partnerships

* Federal & state grant pipeline
» Corporate partnership outreach

* Mississippi River policy support



5-Year Financial Snapshot

Year Revenue EBITDA Facilities
1 $1.2M -$250K  Pilot

2 $4.5M $500K 1 Plant
3 $12M $3.2M 2 Plants
4 $28M $9.5M 3 Plants
5

$55M $22M 5 Plants



Use of Funds

* Pilot processing facility
* Harvest fleet + logistics
* Regulatory & certifications

* Sales + partnerships



Roadmap

» 2026: Pilot + validation
* 2027: First commercial plant

» 2028-2030: Multi-state expansion



Team

» Founder/CEO — Operations & infrastructure
» Advisors — Fisheries, supply chain, pet food

» Seeking CFO + Head of Sales



Investment Ask

* Seeking $2.5M seed round
» Extends runway 24 months

* Unlocks grants + strategic partnerships



River Protein Harvesting — Branded Investor Deck

Mission: Convert invasive carp into sustainable pet food ingredients.

Financial Projection

Projected Revenue ($M)

17.5 1

15.0 A

12.5

10.0

7.5 1

Revenue (Millions USD)

5.0 1

2.5 1

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Use of Funds

Use of Funds

Vessel Build

Equipment

Working Capital




