Grants Mountain POA Community Meeting
Treasury Report
November 2, 2013

BALANCES AS OF OCTOBER 31, 2013:
Fifth Third Checking Account: $12,382.50
Capital One Savings Account: $24,176.26

Capital One Emergency Fund: $20,997.87

GRAND TOTAL: $57,556.63
RECEIVEABLES:

24 owners still owe 2013/14 annual dues: $ 6,250.00
10 owners have past due balances: $ 18.940.86
Total Account Receivables: $ 25,190.86

Top 5 past due balances:

e Benz $11,166.61*
e Fortune $ 2,149.25%
e Kisch $ 1,600.00
e  Marshall $ 1,050.00
e Fitzgerald $ 825.00

*Note: Benz and Fortune balances are low. Interest for past due assessment balances not invoiced since
June 2011. Annual dues and associated late fees for annual dues are included in this balance.

Lawsuit legal expenses (since 11/9/2012): $8,105.54
The POA approved $10,000 toward legal expenses for the lawsuit.



Grants Mountain POA Budget - 2013-2014

10/31/2013 update
INCOME

Annual Dues (80 x $250)

Assessment Income

Interest Income

Other Income - Lot Sale (# 67)

Carry-over from 2011-2012

Transfer in from Other Income (Road Fund)
TOTAL INCOME

EXPENSES

Administrative Expenses
Postage

Office supplies (incl print & copy)
Tax Preparation

Bank Service Charges

Website (hosting & URL)

Insurance (liability & gate coverage)
Legal Fees

Town Hall Meeting Rental (2 POA mtgs)
Refreshments (POA mtgs)

Utilities

Federal & State income tax
Property Tax (POA Lot 39)
Subtotal Administrative

Bad Debt(Note 1)

Community Maintenance
Gate Repairs

Fence repairs

Mailbox maintenance

Community Workday expenses (work materials &

supplies)

Landscaping supplies (mulch, flowers, weedkiller,

etc.) for entrance
Subtotal Community Maintenance

Road Maintenance
Entrance area mowing
Roadside mowing

Snow Removal

Tree Removal Note 2)
Culvert Repairs (3 culverts)
Grass Seed (erosion control)

Road repairs

Landslide & Ditch repairs

Ditch / culvert cleaning

Road Engineering & Paving LawSuite (note 3)

Subtotal Road Maintenance
TOTAL EXPENSES
NET INCOME

There are no allowances for reserve funds to cover

unexpected or necessary major repairs

Notes:

(Cash basis reporting, July 1 - June 30)
(1) Foreclosures, bankruptcies, etc

(2) 4-8 dead trees in POA right-of-way

(3) To Be Taken From Road Reserve Fund (not from

general funds)

'12-'13
Budget

20,000.00
0.00
175.00
0.00

0.00
3,000.00
23,175.00

50.00
100.00
150.00

25.00

75.00
220.00
300.00
150.00

50.00
600.00

400.00
250.00
2,370.00

0.00

500.00
450.00
50.00

350.00

250.00
1,600.00

1,250.00
4,000.00
1,200.00
900.00
500.00
200.00

4,000.00
1,500.00
2,000.00
6,000.00

21,550.00
25,520.00

(2,345.00)

General Ledger July 1 -

June 30, 2013

18,025.00

169.03

S 3,000.00
21,194.03

92.00
69.51

25.25
75.00
211.00
75.00

582.01

1,640.44
94.03
2,864.24

595.21
108.56

703.77

1,422.00
3,500.00

400.00

9,640.00

3,000.00
18,665.77
22,233.78

(1,039.75)

'13-'14
Budget

20,000.00
0.00
175.00
0.00

0.00
10,000.00
30,175.00

50.00

100.00

150.00

25.00

75.00

350.00

300.00

150.00

20.00

600.00

PAID IN ERROR**

$1,019 Fed; $519
State; Tax Prep

$102.44 0.00

125.00

1,945.00

0.00

500.00
450.00
50.00

300.00

250.00
1,550.00

1,250.00
4,000.00
1,200.00
900.00
500.00
200.00
$5,150 - road repairs
(grading); $4,490
engineering
report/core machine
rental 2,000.00
4,000.00
2,500.00

Attorney 4,000.00

20,550.00
24,045.00

6,130.00

**$1,503 WILL BE REFUNDED; must pay $35

state franchise fee

General Ledger
July 1 - October

31,2013
$  12,025.00
$ 45.43
$ -
$  12,070.43
$ 12.82
$ 12.50
$ 74.95
$ 75.00
$ 207.10
$ 103.15
$ 94.03
$ 579.55
$ 924.00
$ 1,200.00
$ 773.27
$ 5,105.54
$ 8,002.81

8,582.36
3,488.07

Late filing fee

A1l asphalt $720
(rock to stop
erosion); $53.37 -
new sign

Attorney



