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Prepare smart. Track progress. Write with confidence
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Why Most UTME Students Struggle

UTME success is not about reading harder — it’s about reading smarter.
Many students:

¢ Read without a clear goal

e Practice without tracking progress

» Prepare without accountability

This 7-step UTME Success Plan shows you what to do, when to do it,

and how to improve weekly, even with data, power, and time challenges.
Students who follow this system move from confusion to confidence.
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Set CLEAR

Goals

Every successful UTME journey starts with
a CLEAR goal.

A CLEAR goal is:

C — Chunkable: broken into subjects and topics

L — Laser-focused: demands daily commitment

E — Energy-sustaining: encourages consistent effort
A — Assessable: measured with quizzes and tests

R — Resilience-building: allows learning from mistakes

We help students set realistic score targets per subject and track
them weekly.

For example, with our guidance, one of our students, in 2024,
changed his goal from “l want to pass UTME” to “I will score 70%
or more in each subject”. This goal was CLEAR, and as he worked
towards it, his mock scores improved steadily within six weeks. In
the main UTME, he got a score of 306.
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Break your
goals down by
subject

. Smart students understand that UTME is
written subject by subject, not just as
one exam.

To see the kind of high scores that smart students get, you must:
e Get clear about what you want to study and in which
institution
» |dentify your four required UTME subjects
e Set a score target for each subject
¢ Give extra time to weak subjects, and get expert support if
necessary

How our coaching helps:
Our teachers and online assessment platforms help students
identify weak areas in different subjects early, so that they can
plan smarter and deal with those areas before it’s too late.
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Know your
current status

You cannot improve what you don’t
measure. You cannot progress if you don’t
know your present position

You need to know what you know and know that you do not know
some things. For each of your UTME subjects, take time to go
through the syllabus and highlight the topics that you are VERY
FAMILIAR with and the ones that you are NOT FAMILIAR with.
That’s one approach. The other approach is to take a pre-coaching
assessment that gives you random questions from all the different
topics in the syllabus. This is a kind of diagnostic tool that helps
you know your starting point.

How our coaching helps:

Every student starts with assessment-based placement, so no time
is wasted. Once you take our initial assessment, we can use that to
plan your preparation and progress towards success.

One student believed Chemistry was his best subject, just because
she liked the Chemistry teacher. When she took our pre-coaching
assessment however, she realised that the majority of the
Chemistry topics were still a struggle for her. Chemistry was
actually her weakest point. We had to work on that, and over time,
she improved. She eventually got 65 in Chemistry, and an overall
UTME score of 322.
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Have a solid
plan and update
it regularly

Preparing for UTME without a solid plan
leads to inconsistency, burnout,
discouragement and sometimes, failure

Start every week with a clear plan that indicates

e The topics you want to study

e How you will study (which resources to us, which lessons to

attend, which textbook/online platforms, etc)

e Where you will study

e The questions you want to practice

e When and where you will study

e How you will avoid the mistakes of last week
How our coaching helps:
We help you develop structured weekly study plans, that allows
you to take advantage of the live classes that we do every day, as
well as the recordings of lessons on our website and the quizzes
and assessment that we have available.
For instance, some of our students who used to read randomly
reported more confidence once their study week was clearly
mapped out.
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Have a realistic
accountability
and rewards
system

UTME success is a journey - a long and
sometimes boring one. With a system that
delivers rewards for effort, and
consequences for inconsistency,
successful students stay on track every
day and every week.

A strong rewards and accountability system should:

¢ Track weekly study and practice

¢ Reward consistency and improvement

¢ Involve a trusted adult who follows progress
Our programme combines weekly performance tracking,
accountability partners, and rewards such as recognition and quiz
prizes to keep students motivated and consistent.

For instance, one student struggled with motivation until weekly
progress reports were sent to his uncle and he began getting
some monetary encouragement from his uncle for improvement.
His engagement with lessons, as well as his quiz scores improved
within weeks. In the real exam, he got 299.
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Track your
— progress and
self-correct

Mistakes are not failure -
repeating them is

After every practice or mock test, take time to go through the
questions that you got wrong and learn from your mistakes. Try
and figure out why your answer is wrong and why the answer in
the textbook/website is right. If something seems unclear, talk to
your teacher or a colleague that may help out.
Every week:

* Review your quiz scores

¢ |dentify repeated errors

e Adjust and focus on your areas of weaknesses

How our coaching helps to highlight patterns of mistakes and
recommends what to fix next.
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Reglster for
the exam and
write it with
confidence

Enter the exam hall with a prepared
mode, and like a champion. You shouldn’t
have any reason to panic!

Having practiced and learnt over a period of time, your
confidence would have been built up.
By exam day, prepared students:

e Understand UTME question patterns
e Manage time effectivel

genius300.com



Tentimesbetter Academy

The Genius300
project
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This is our offer to you:

This year, 2026, we want to coach three hundred UTME students and
work with them so that that they can master the rubrics of their UTME
subjects, the technicalities of UTME questions, and develop the tenacity
that success in UTME requires. We want to help these three hundred
students get a high score of 300 or more in their UTME.

If your goal is to get that kind of high score, and you are ready to put in
the effort, send us a message today and let’s start working.

Getting enrolled into our coaching program will benefit you immensely,
but it comes at a cost. Also, we have limited slots for this project, so it’s
important that you act now.

So, if you'd like to learn more about the our intensive coaching program
and the cost implications as well as other requirement, click on the link
below or send a message to the WhatsApp number and request for full
information about the Genius300 Project.
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