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(THE PHUELEM)

Key Challenges Facing Pharma Contract Teams

Pharmaceutical and life sciences organizations manage vast, complex contract portfolios under intense regulatory scrutiny. Manual processes and

fragmented data create critical blind spots that delay deals and expose companies to unnecessary risk.

Complex Contract Portfolio

Managing agreements across R&D
partnerships, licensing deals, CRO
engagements, and global supply chains —
each with unique terms, obligations, and
stakeholders.

~

Data Silos Reduce Visibility

Contracts stored across disconnected
systems prevent holistic portfolio
oversight, making it nearly impossible to
identify patterns or emerging risks.

Regulatory Risk Exposure

Non-compliance with FDA, EMA, and GMP
standards can result in costly penalties,
audit findings, and reputational damage
across regulated markets.
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High-Risk Clauses

IP ownership, indemnity obligations, and
confidentiality terms require expert
scrutiny — yet are often buried in lengthy
agreements and missed during review.

Slow Manual Negotiations

Lengthy review cycles and back-and-forth
redlining delay time-to-market for critical
partnerships, directly impacting
commercial outcomes.




THE SOLUTION

How UniContractAl Solves This

UniContractAl replaces fragmented, manual contract workflows with an intelligent, end-to-end platform — accelerating review cycles,

enforcing compliance, and surfacing risk before it becomes liability.

Q

Al-Driven Clause Extraction

Automatically identify, extract, and benchmark critical clauses

against internal standards and market norms — in seconds, not hours.

lad

Predictive Risk Simulation

Run Monte Carlo scenarios and Force Majeure stress tests to model
contractual exposure and anticipate downstream consequences.

S

Automated Regulatory Compliance

Continuously validate contracts against FDA, EMA, and GMP
requirements, flagging deviations before agreements are executed.

@®
Al Negotiation Agents

Deploy intelligent redlining automation and Al negotiation agents to
accelerate deal closure while protecting your legal position.



(PLATFORM FEATURES)

Core Features

Four interconnected capability pillars deliver comprehensive contract intelligence — from initial clause review through final execution and ongoing compliance
monitoring.

Contract Intelligence Al Negotiation

» Clause Benchmark — Compare terms against market standards » Chat Interface — Natural language contract queries

» Clause Auditor — Automated review for deviations and anomalies » Al Agents — Autonomous redlining and counter-proposals
Risk Management « Smart Proposals — Data-backed negotiation positions

» Simulation Engine — Model contractual outcomes COmplianoe Automation

» Exposure Gauge — Quantify and prioritize risk * Regulatory Rule Engine — FDA, EMA, GMP alignment

+ Continuous Monitoring — Real-time compliance alerts
o Audit Trail — Full traceability for requlators




Advanced Capabilities

Beyond core contract review, UniContractAl offers enterprise-grade tools that connect your contract data to the broader business —

enabling strategic decision-making at the portfolio level.

4 A
Contract Graph
Unified data integration layer that maps relationships across
your entire contract ecosystem, eliminating silos and
enabling cross-contract analysis.
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What-If Simulations & Digital Twin

Model the impact of contract changes, market shifts, or

requlatory updates before committing — reducing uncertainty

in high-stakes decisions.
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Portfolio Analytics + ERP Sync

Real-time portfolio dashboards synchronized with ERP
systems, giving finance, legal, and operations a single source
of truth.

Legal Co-Pilot & Arbitration Risk

Al-assisted legal guidance and predictive arbitration risk

scoring help counsel prepare for disputes and negotiate from

a position of strength.




