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GOVERNMENT INFRASTRUCTURE

The Problem: Infrastructure
Projects Are Falling Behind

Government infrastructure projects face systemic challenges that
erode public trust and waste taxpayer resources.



(THE CHALLENGE)

Five Critical Pain Points

Project Delays

Missed deadlines and timeline
overruns are the norm, not the
exception.
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Poor Vendor Management

Fragmented systems make
contractor oversight
inconsistent and inefficient.

Budget Overruns

Financial mismanagement
leads to cost overruns that
strain public budgets.
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Compliance Gaps

Regulatory standards are
difficult to track and enforce
manually.

=

Lack of Transparency

Contract execution lacks

visibility and accountability
across stakeholders.




How UniContractAl Solves It

UniContractAl is an end-to-end intelligent contract management platform purpose-built for government infrastructure
— automating complexity and delivering clarity at every stage.
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From contract creation to project close-out, UniContractAl replaces fragmented manual processes with a single,
intelligent platform — reducing delays, controlling costs, and ensuring full reqgulatory alignment.
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Sallent Features of UniContractAl
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Performance
Dashboards

Consolidated decision-
making insights give

leadership full visibility into

project health.
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Enterprise-Grade Features Built for Government
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£ Predictive Risk Analytics

Al models forecast delays and cost overruns before
they materialize.
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@ Stakeholder Collaboration Portal

Seamless communication across agencies,
contractors, and oversight bodies.
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@ Multi-Language Support
Native Marathi and Hindi language support for inclusive

access.
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& Integration APIs

Connects with existing procurement and ERP systems
for unified workflows.
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i3 Blockchain Audit Trail
Immutable records ensure full transparency and
tamper-proof accountability.
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E Real-Time Compliance Monitoring
Automated regulatory tracking and reporting

eliminates manual compliance gaps.
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