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Intelligence Engine



UniContractAl: Executive Summary & Key Metrics

UniContractAl transforms Force Majeure risk management from reactive
legal review to real-time, Al-driven portfolio intelligence.
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UniContractAl: Executive Summary & Key Metrics
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UniContractAl: Monte Carlo Loss Distribution & Outcome Probabilities

LOSS PROPAGATION

MONTE CARLO LOSS DISTRIBUTION
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UniContractAl: Clause Gap Analysis & Benchmark

DYNAMIC CLAUSE GAP & BENCHMARKIANALYTICS
MONTE CARLO LOSS DISTRIBUTION & OUTCOME PROBABILITIES LOSS BREAKDOWN & STRATEGIC TAKEAWAY
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UniContractAl: War & Geopolitical Risk + Live Terminal -

War & Geopolitical
Risk Analysis

NN

Metric

Value

LOSS F'FlDF‘ﬂGﬁTIGN

War risk score

CAGLE)

Expected loss (war)

$301.8M

Worst case (war)

- §724.4M

Global War Index (GWI)

1%

N $361.8M (38%)

—

4
%

$84.3M (56%)
$1.14B (76%)

CONCEPT EXTRAGTION ™

MinILM FIE) EMBEDDINGS

Top Geopolitical
Threats
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UNIFIED EXECUTION

Dynamic Bayesian
Prior Update
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UniContractAl: 4-Stage Bayesian Risk Cascade

Stage 1; Bayesian STAGE 2: OPERATIONAL Stage 3: Supp Stage 4: Contract Outcome
Node Propagation DISRUPTIONS Su ply Chain Imacts GNN-Powered Mitigatio

» Trade Sanctions (20%) — Factory
Shutdown (31%) — Manufacturing Delay
(62%) — Project Delay (90%)

* Force Majeure Knowledge Graph:

47 Nodes | 76 Edges
« Causal Edges: War — Port Closure (85%),
War — Transport Shutdown (80%)

" ACTION
T""“’ THIEGEHS

1 = + Trade Sanctions (20%)
% * Port closure (18%) i
o~
-
=

UMPARATIVE ANALYTICS

* Transport shutdnwn (17%)
. Eluhal War Index (GWI) EVENT

LOSS F’HDFAGETIDN
CONCEPT EXTRACTION W
STAGE 3: SUPPLY REACTIVE

MONITORING
:
IR L3 = L @ % 89 Aﬁf » Al-powered state-action mapping via RLHF
(9,000 Iterations) t « Identify optimal redline scenarios (+1.2
Mean expected loss !EEEE'-‘"‘I'Il (38%) | ME“:lE » \j_a lUE — ! . %ﬁuﬁ?;ﬁﬁﬂg influence of clause
Stress test (1-in-20) $843.6M (56%) Cascade amplifier: 5 36x shifts (g.g., on Force Majeure Propagation)
Worst case [1 -il'l-'l'[]ﬂ} §1.14B [?E%] + Continuous risk modeling for automated

mitigation

|- STRATEGIC TAKEAWAY: Risk

amplifies >5x from root events to final :
SHUTDOWN outcomes—the cascade reveal cnimal

m m PROBABILITY (31%) 2  |everage points for interve |
FINAI POSITIONING: LINIFIED STRATFGIC MEMOBY IS NOTCIM-IT IS ALLPOWERED BRFI ATIONSHIP & RISK OPTIMIZATI

e 5,36
Cascade amplifier: | (Stage 1 + Stage 4
risk multiplication) |

23 (above 40%
Aﬂtwe risk nudes probabiliy) _

PROPAGATION =

| SANCTIONS =
J 0%

AN §361.8M (38%)
= |3 $84.3M (56%)
— % $1.14B (76%)

COMFPARATIVE ANHL\“TIES

AN al M EMBEOIHIAGS
HECAS T ELLIDI




UniGontractAl: Glause Gap Analysis & Benchmark
Digital Twin — Real-Time  DYNAMIC CLAUSE GAP & BENCHMARK ANALYTICS

Contract Mirror Multi-Agent Negotiation Simulation
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Digital Twin + Multi-Agent Negotiatio
+ Clause Optimizer = Up to $16M Saving

Baseline risk: 93.0%

» Trade Sanctions (20%) — Factory
Shutdown {31%) — Manufacturing Delay
(62%) — Project Delay (90%)

« Force Majeure Knowledge Graph:

47 Nodes | 76 Edges
« Causal Edges: War — Port Closure (85%),
War = Transpnn Shutdown (80%)

COMPARATIVE ANALYTICS

STAGE 3: SUPPLY HEAGTIU’E

« Al-powered state-action mapping via RLHF
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+ Continuous risk modeling for automated
mitigation
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