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Women are the backbone of any society, and empowering them leads to the overall
development of families, communities, and the nation at large. Despite progress in
various spheres, many women, particularly in rural and semi-urban areas of Akola,
Maharashtra, continue to face challenges such as economic dependence, limited access
to education, healthcare, and a lack of opportunities for skill development. These barriers
restrict their ability to contribute meaningfully to the economy and improve their quality
of life.

LADIES HOME CLASS, a committed non-profit organization based in Akola, aims to
address these issues through a structured women empowerment program. This initiative
will focus on building their capacities through vocational training, fostering
entrepreneurship, and creating awareness about health, education, and legal rights.

The proposed project aligns with the broader goals of Corporate Social Responsibility
(CSR) by contributing to sustainable development and inclusivity. It aims to uplift women
from marginalized communities, equipping them with the tools and confidence needed
to become self-reliant and active participants in societal growth.

By providing skill training, financial support, and continuous mentorship, the project
envisions creating a robust ecosystem where women can thrive economically and
socially, thereby setting a foundation for long-term societal transformation.

This introduction sets the stage for an impactful initiative designed to create tangible,

lasting change in the lives of women in Akola, making a significant contribution towards
a more equitable and empowered society.

OBJECTIVE




The primary objective of this project is to empower women in rural and semi-urban
areas of Akola by enhancing their skills, confidence, and opportunities to achieve
economic independence and social upliftment. The initiative is designed to address the
multifaceted challenges faced by women, including limited access to education, skills,
and resources, while promoting self-reliance and sustainable livelihoods.
Key Objectives
1. Skill Development and Capacity Building:
o Provide vocational training to 500 women in areas such as tailoring,
embroidery, handicrafts, beauty services, and digital literacy.
o Equip women with the knowledge and practical expertise required to gain
employment or start micro-enterprises.
2. Entrepreneurship and Economic Empowerment:
o Support 200 women in establishing micro-enterprises through seed
funding, mentorship, and training on business management.
o Foster a culture of entrepreneurship among women, enabling them to
become job creators rather than job seekers.
3. Awareness and Education:
o Conduct workshops for 1,000 women on health, hygiene, financial literacy,
and legal rights.
o Enhance awareness of government welfare schemes and initiatives
available for women’s empowerment.
4. Community Impact and Sustainability:
o Create self-sustaining community groups where empowered women
mentor and support others in their locality.
o Build a scalable model that can be replicated in other regions, maximizing
the project’s long-term impact.
Through these objectives, the project seeks to not only address immediate needs but
also lay a strong foundation for sustained growth and empowerment. By empowering
women, we aim to contribute to the economic and social development of Akola and
create a ripple effect of positive change across families and communities.

TARGET AREA AND BENEFICIARIES

Target Area

The project will focus on the rural and semi-urban regions of Akola district,
Maharashtra, which encompass diverse socio-economic backgrounds. Despite being
a rapidly developing city, many areas within the district face challenges related to




poverty, unemployment, and lack of access to resources. Women in these regions
often bear the brunt of socio-economic inequalities, making it crucial to prioritize their
empowerment for holistic community development.
Key characteristics of the target area include:
« Rural Context: Limited access to formal education and vocational training
centers.
« Semi-Urban Areas: High unemployment among women and limited
opportunities for skill development.
. Economic Disparities: A significant proportion of the population relies on
informal or seasonal work, with women often being underpaid and overburdened.
Selection Criteria for Areas
« High proportion of economically weaker sections (EWS).
. Limited existing interventions or programs for women’s empowerment.
« Strong community networks to support project implementation.
Beneficiary Profile
The project will directly benefit 1,000 women aged between 18 and 45 years from
marginalized and economically weaker sections. These women are primarily
homemakers, unemployed youth, or those engaged in low-paying and insecure jobs.
Demographics of Beneficiaries:
. Age Group:
Women between 18 and 45 years, encompassing young women seeking
employment and older women aiming for financial independence.
« Economic Background:
Households with monthly incomes below 10,000, focusing on those from Below
Poverty Line (BPL) families.
« Educational Background:
Majority are either semi-literate or have basic education but lack vocational or
professional training.
Special Focus Groups:
1. Widows and Single Mothers: To ensure their inclusion in economic activities
and provide support for financial independence.
2. Women from SC/ST Communities: Targeting historically disadvantaged groups
to ensure equitable growth.
3. Victims of Domestic Violence or Abuse: Providing a pathway for economic
and social recovery through skill development and entrepreneurship.
Indirect Beneficiaries
The project will also positively impact the larger community:
« Families: Empowered women will contribute to household income, improving
family living standards and ensuring better education and healthcare for children.
« Local Economy: With women-led enterprises contributing to the economy, there
will be an increase in local employment and economic activity.




« Community Development: Empowered women often play a pivotal role in
fostering social harmony and community progress.
Selection Process
« A community-based survey will be conducted to identify eligible beneficiaries.
« Collaboration with local self-help groups (SHGs), panchayats, and women’s
organizations will ensure transparency in the selection process.
« Periority will be given to women who demonstrate a strong willingness to
participate and a commitment to learning and entrepreneurship.
By targeting these areas and beneficiaries, the project aims to address systemic
inequalities and create a transformative impact in the lives of women and their
communities in Akola.

NEED ASSESSMENT

Background

Women in Akola, particularly in rural and semi-urban areas, face persistent challenges
that hinder their socio-economic progress. Despite various government programs
aimed at improving women’s conditions, a large gap remains in access to quality
education, skill development opportunities, and financial independence. A need
assessment was conducted through surveys, focus group discussions, and interviews
with local communities, self-help groups (SHGs), and women leaders to understand
the specific requirements and challenges of women in the target area.




Key Findings
1. Economic Dependence:

o Over 65% of women surveyed were financially dependent on their spouses
or families.

o Most women lacked opportunities for gainful employment or
entrepreneurship.

o Seasonal employment in agriculture or informal sectors provided
insufficient and unreliable income.

2. Skill Gaps:

o Only 30% of women reported having any vocational or technical sKills.

o Many expressed interest in training for tailoring, beauty services,
handicrafts, and digital literacy, but cited the absence of affordable training
centers as a major barrier.

3. Low Awareness of Opportunities:

o Fewer than 20% of women were aware of government schemes and
initiatives aimed at supporting women’s empowerment.

o Lack of knowledge about financial literacy and entrepreneurship
opportunities further limited their ability to start small businesses.

4. Health and Hygiene Challenges:

o Inadequate awareness about menstrual hygiene and access to affordable
sanitary products were noted, particularly among rural women.

o Limited access to healthcare facilities and knowledge about preventive
health practices were prevalent issues.

5. Social Barriers:

o Cultural norms and societal expectations restricted many women from
pursuing education or work outside their homes.

o Domestic violence and gender-based discrimination were reported as
significant barriers to women’s progress.

6. Lack of Support Systems:

o Many women lacked access to formal support systems such as SHGs or
community-based organizations.

o Mentorship and guidance on business or vocational opportunities were
identified as critical gaps.

Implications of Findings
1. Economic Empowerment:
o Training programs tailored to local market demands are essential for
equipping women with employable skills.
o Seed funding and business support are necessary to enable women to
start micro-enterprises and become financially independent.




2. Awareness and Education:
o There is a pressing need for awareness campaigns to educate women
about health, hygiene, legal rights, and government welfare schemes.
o Financial literacy programs can help women better manage resources and
access credit facilities.
3. Social Impact:
o Addressing social barriers through community engagement and advocacy
is crucial for fostering an environment where women can thrive.
4. Healthcare and Well-being:
o Health and hygiene workshops, along with access to affordable healthcare,
are necessary to improve women'’s overall well-being.

PROJECT COMPONENTS

The proposed women empowerment initiative by LADIES HOME CLASS is designed
to address the critical challenges identified during the need assessment. The program
is structured into four key components, each aimed at equipping women with the sKills,
knowledge, and support needed to achieve self-reliance and sustainable growth.

1. Skill Development and Capacity Building
This component focuses on providing vocational training to women, enabling them to
acquire market-relevant skills that enhance employability or support entrepreneurial
ventures.
Activities:
« Vocational Training Programs:
Training in tailoring, embroidery, handicrafts, beauty services, and food
processing.




- Digital Literacy Workshops:
Basic computer skills, online marketing, and financial tools like digital payments
and e-commerce platforms.
. Soft Skills Development:
Training in communication, time management, and customer service to improve
employability.
Impact:
Empowered with new skills, women will have increased opportunities for formal
employment or self-employment, leading to financial independence.

2. Entrepreneurship and Economic Empowerment
To encourage entrepreneurship among women, the program will provide financial and
logistical support for starting micro-enterprises.
Activities:
« Seed Funding:
Financial assistance to 200 women for setting up small businesses.
« Business Mentorship:
Expert guidance in areas such as market analysis, budgeting, and scaling
operations.
« Market Linkages:
Facilitating connections with local markets, online platforms, and cooperatives for
selling products.
Impact:
Women-led enterprises will contribute to household income and stimulate local
economic growth while fostering a sense of confidence and leadership.

3. Awareness and Advocacy Campaigns
Awareness programs will educate women on critical issues such as health, hygiene,
legal rights, and financial literacy.
Activities:
« Health and Hygiene Workshops:
Sessions on menstrual health, general wellness, and access to affordable
healthcare options.
« Education on Legal Rights:
Awareness campaigns on gender equality, domestic violence laws, and
government welfare schemes.
. Financial Literacy Training:
Guidance on savings, credit management, and accessing micro-finance
opportunities.




Impact:
Women will gain a better understanding of their rights and resources, empowering
them to make informed decisions for themselves and their families.

4. Community Engagement and Sustainability
This component focuses on creating a support network to ensure the long-term
success of the initiative.
Activities:
. Formation of Self-Help Groups (SHGs):
Encourage collective action and shared learning among women beneficiaries.
« Community Resource Centers:
Establish hubs for continued training, mentorship, and access to resources.
« Sustainability Planning:
Encourage women who have successfully completed the program to mentor new
participants.
Impact:
A strong community network will ensure the sustainability of the project and enable its
replication in other areas.

IMPLEMENTATION PLAN

The implementation of the women empowerment initiative by LADIES HOME CLASS
will follow a phased approach to ensure smooth execution and effective monitoring.
The plan is structured to address each project component systematically, with a focus
on measurable outcomes and community involvement.

Phase 1: Planning and Mobilization (Months 1-2)
1. Community Outreach and Awareness:

o Conduct meetings with local leaders, self-help groups (SHGs), and
women’s organizations to introduce the program and gain community
support.

o Disseminate information through posters, pamphlets, and social media to
attract participants.

2. Beneficiary Selection:

o Conduct a survey to identify eligible women based on predefined criteria
such as income level, education, and interest in skill training or
entrepreneurship.




o Prioritize marginalized groups, including widows, single mothers, and
women from SC/ST communities.
3. Resource Mobilization:
o ldentify and onboard trainers, mentors, and community coordinators for the
program.
o Procure training materials, equipment, and establish necessary
infrastructure for training centers.

Phase 2: Skill Development and Training (Months 3-6)
1. Skill Training Programs:
o Initiate vocational training sessions in tailoring, embroidery, handicrafts,
beauty services, and digital literacy.
o Conduct workshops on soft skills, including communication, customer
service, and time management.
2. Monitoring and Feedback:
o Regularly assess the progress of trainees through practical tests and
feedback sessions.
o Adjust training methodologies based on participant needs and challenges.

Phase 3: Entrepreneurship Support (Months 7-10)
1. Business Planning and Mentorship:
o Organize workshops on creating business plans, budgeting, and market
analysis.
o Assign mentors to provide one-on-one guidance for aspiring entrepreneurs.
2. Seed Funding and Market Linkages:
o Disburse financial assistance to selected women for setting up micro-
enterprises.
o Facilitate connections with local markets and e-commerce platforms to
promote their products and services.
3. Formation of Self-Help Groups (SHGs):
o Encourage participants to form SHGs for collective decision-making and
shared learning.

Phase 4: Awareness and Advocacy (Throughout the Project)
1. Workshops on Health, Hygiene, and Legal Rights:
o Conduct regular awareness sessions to educate women about menstrual
hygiene, preventive healthcare, and legal rights.
o Distribute informational materials and access kits for menstrual and general
health.
2. Financial Literacy Programs:




o Provide training on savings, credit management, and accessing
government welfare schemes.

Phase 5: Monitoring, Evaluation, and Sustainability (Months 11-12)
1. Impact Assessment:
o Evaluate the outcomes of the program through surveys, interviews, and
success stories.
o Measure key metrics such as the number of women employed, businesses
established, and income levels improved.
2. Sustainability Planning:
o Establish community resource centers to provide continued training and
mentorship.
o Encourage successful participants to mentor new beneficiaries and share
their experiences.
3. Documentation and Reporting:
o Prepare detailed reports on the project’s implementation and impact to
share with stakeholders and funding partners.
o Highlight best practices and lessons learned to improve future programs.

Implementation Timeline

Phase Duration Activities

Phase 1: Planning & Months 1-2  Outreach, beneficiary selection,

Mobilization resource setup

Phase 2: Training Months 3-6  Skill development, vocational
training

Phase 3: Entrepreneurship Months 7-10 Mentorship, seed funding, business
support

Phase 4: Advocacy Throughout Health, hygiene, and legal rights
workshops

Phase 5: Monitoring & Months 11-  Impact assessment, sustainability

Sustainability 12 planning

This structured implementation plan ensures that the project is executed effectively,
achieving its goal of empowering women in Akola and creating a lasting impact.




BUDGET BREAKDOWN

The total budget for the women empowerment initiative is ¥50 lakhs, allocated across
various components to ensure efficient implementation and maximum impact. The
budget breakdown is as follows:

1. Skill Development and Training: ¥15,00,000
This component includes vocational training, workshops, and the procurement of
equipment and materials.

Activity Amount (%)
Vocational training (trainers' fees, materials) 9,00,000
Digital literacy workshops 3,00,000
Soft skills development sessions 3,00,000

2. Entrepreneurship and Economic Empowerment: ¥18,00,000

This includes financial support for small businesses, mentorship programs, and market
linkage activities.




Seed funding for micro-enterprises (310,000 x 200 women) 20,00,000
Business mentorship programs 4,00,000
Market linkage and promotion 4,00,000

3. Awareness and Advocacy: ¥5,00,000
Awareness campaigns and workshops on health, hygiene, and legal rights.

Health and hygiene workshops 2,00,000
Legal rights awareness sessions 1,50,000
Printing and distribution of materials 1,50,000

4. Community Engagement and Sustainability: ¥5,00,000
Setting up self-help groups (SHGs) and resource centers to ensure long-term impact.

Formation of SHGs 2,00,000
Establishment of community resource centers 3,00,000

5. Monitoring, Evaluation, and Administration: ¥7,00,000
Ensuring proper management, monitoring, and evaluation of the project.

Monitoring and evaluation tools 2,00,000
Field visits and surveys 2,00,000
Administrative expenses 3,00,000

Summary of Budget Allocation

Skill Development and Training 15,00,000
Entrepreneurship and Economic Empowerment 18,00,000
Awareness and Advocacy 5,00,000

Community Engagement and Sustainability 5,00,000




Monitoring, Evaluation, and Administration 7,00,000

Justification for Budget
1. Balanced Allocation: The budget is distributed across all components to ensure
a holistic approach to women empowerment.
2. Sustainability: Significant funds are allocated to community engagement and
SHG formation to ensure the program’s long-term success.
3. Impact-Oriented: The seed funding and training components receive a larger
share to directly empower women through tangible skills and resources.
This budget allocation ensures the efficient use of funds while creating meaningful and
sustainable impacts for women in Akola.

EXPECTED OUTCOMES

The women empowerment initiative by LADIES HOME CLASS is designed to create
transformative changes in the lives of women in Akola. The project will result in both
immediate and long-term outcomes, benefiting not only the direct participants but also
their families and the community at large.

1. Economic Empowerment
« Enhanced Livelihood Opportunities:
o Atleast 200 women trained in vocational skills will secure employment
or establish micro-enterprises, leading to increased household income.
o Women-led businesses will contribute to the local economy, promoting
sustainable community development.
« Reduction in Financial Dependence:
o Women will achieve financial independence, reducing their reliance on
family members and increasing their confidence in managing household
finances.

2. Skill Development and Capacity Building
« Skill Enhancement:

o Participants will acquire market-relevant skills such as tailoring, digital
literacy, and handicrafts, enabling them to compete in the job market or run
successful businesses.

« Improved Soft Skills:




o Training in communication, customer service, and problem-solving will
make participants more adaptable and capable of handling challenges in
their professional lives.

3. Increased Awareness
« Health and Hygiene Practices:

o Women will adopt better health and hygiene practices, leading to improved
physical and mental well-being.

o Increased access to affordable menstrual hygiene products will address a
critical gap in women’s healthcare.

. Awareness of Legal Rights and Opportunities:

o Participants will be better informed about their legal rights, reducing
instances of exploitation and enabling them to advocate for gender equality
in their communities.

o Awareness of government schemes will allow women to access additional
support and resources.

4. Strengthened Community Networks
« Formation of Self-Help Groups (SHGs):

o SHGs will provide a platform for collective decision-making, shared
learning, and mutual support, fostering a sense of community and solidarity
among women.

o These groups will also act as local hubs for continued skill development
and resource sharing.

« Community Resource Centers:

o Established centers will serve as ongoing support systems, offering

training, mentorship, and access to markets for women entrepreneurs.

5. Social and Cultural Transformation
. Breaking Barriers:
o Increased participation of women in economic and social activities will
challenge traditional gender roles and foster a more inclusive society.
o Women’s empowerment will serve as a model for neighboring
communities, inspiring broader societal change.
« Improved Family Dynamics:
o Financially empowered women will contribute to better family well-being,
including improved education for children and healthcare for family
members.

6. Long-Term Impact
. Sustainable Livelihoods:




o By equipping women with skills and resources, the project ensures long-

term economic stability for participants and their families.
. Intergenerational Benefits:

o Empowered women will inspire the next generation to pursue education,
employment, and entrepreneurship, creating a ripple effect of positive
change.

o Community Development:

o Increased participation of women in economic and social spheres will

contribute to the overall development and progress of the community.

Key Indicators for Success
« Economic Growth:
o Atleast 80% of trained women are employed or self-employed within a
year.
« Improved Well-Being:
o Increased use of healthcare and hygiene practices among 90% of
participants.
. Social Change:
o Formation of at least 10 self-help groups and active community resource
centers.
. Sustainability:
o Continued operation of at least 75% of the businesses established during
the project.

By focusing on economic, social, and cultural dimensions of empowerment, this
initiative is expected to create a lasting impact on women and their communities in
Akola.




MONITORING AND EVALUATION

A robust monitoring and evaluation (M&E) framework are critical for ensuring the
successful implementation of the women empowerment initiative and measuring its
impact. LADIES HOME CLASS will employ a systematic approach to track progress,
identify challenges, and implement timely solutions.

1. Monitoring Plan
The monitoring framework will focus on tracking the implementation of project
activities, ensuring quality, and measuring outcomes at various stages.
Key Components of Monitoring:
1. Activity Tracking:
o Regularly document the progress of skill development programs,
awareness workshops, and entrepreneurial activities.
o Maintain attendance records, training completion certificates, and
participant feedback for all sessions.
2. Field Visits:
o Project coordinators and SECRETARY's will conduct monthly field visits to
training centers and beneficiary businesses.
o Field visits will ensure adherence to timelines, quality standards, and active
participation.
3. Key Performance Indicators (KPlIs):
o Number of women trained in vocational sKills.
o Number of women who establish micro-enterprises or secure employment.
o Participation rates in health, hygiene, and legal awareness programs.
o Number of self-help groups formed and actively functioning.
4. Real-Time Feedback Mechanisms:




o Collect feedback from beneficiaries, trainers, and community stakeholders
through surveys and focus group discussions.
o Use feedback to make real-time adjustments to the program.
Monitoring Tools:
« Checklists and progress trackers for each project component.
« Digital data collection tools for real-time reporting.
« Monthly review meetings to evaluate progress and address challenges.

2. Evaluation Plan
Evaluation will focus on assessing the overall impact, sustainability, and effectiveness
of the program in achieving its objectives.
Evaluation Stages:
1. Mid-Term Evaluation (Month 6):
o Assess the progress of skill development programs and the establishment
of self-help groups.
o Evaluate participant satisfaction and preliminary outcomes such as
increased employability or entrepreneurial activities.
2. Final Evaluation (Month 12):
o Measure the achievement of project objectives, including economic
empowerment, health awareness, and social transformation.
o Evaluate the sustainability of micro-enterprises and SHGs.
Evaluation Criteria:
. Relevance: Are the activities aligned with the needs and aspirations of the target
beneficiaries?
. Effectiveness: Have the stated objectives, such as skill acquisition and financial
independence, been achieved?
. Efficiency: Was the allocated budget utilized effectively to maximize impact?
. Sustainability: Are the results likely to be sustained beyond the project’s
duration?
Evaluation Methods:
« Surveys and interviews with beneficiaries to gather qualitative and quantitative
data.
« Success stories and case studies to highlight transformational impacts.
. Comparative analysis of pre- and post-intervention indicators, such as income
levels, health practices, and community engagement.

Reporting and Learning
1. Periodic Reports:
o Prepare monthly and quarterly progress reports for internal review and
submission to funding partners.
o Include updates on KPIs, financial status, and challenges encountered.




2. Impact Report:

o A comprehensive report will be prepared at the end of the project, detailing
achievements, challenges, and lessons learned.
3. Dissemination of Findings:
o Share key insights with stakeholders, including community members,
government bodies, and other NGOs, to foster collaboration and scalability.

Sustainability through M&E

By integrating monitoring and evaluation into every phase of the project, LADIES
HOME CLASS ensures that the initiative remains responsive, impactful, and
sustainable. The insights gained will also provide a strong foundation for replicating the

program in other regions, amplifying its impact on women’s empowerment across
Akola and beyond.




To

[Recipient's Name]
[Recipient's Position]
[Company Name]
[Address]

[City, State]

Dear Sir/Madam,

| hope this letter finds you well. On behalf of LADIES HOME CLASS, | am pleased to
submit our project proposal for the Women Empowerment Initiative aimed at
empowering women in Akola, Maharashtra. We seek CSR funding support for this
impactful initiative, with a total budget of ¥50 lakhs.

The project is designed to enhance the socio-economic status of women through skill
development, entrepreneurship training, legal and health awareness, and the
establishment of self-help groups. Our focus is to provide sustainable livelihoods,
foster financial independence, and contribute to breaking gender barriers in the
community.

We strongly believe that with your support, we can create a lasting impact on the lives
of hundreds of women, empowering them to lead more independent, productive, and
fulfilled lives. The project aligns with key CSR priorities related to women’s
empowerment, education, and community development.

Please find the detailed proposal attached for your kind review. We are confident that
this initiative will not only contribute to the growth and welfare of women but also help
in fostering long-term social change within the community.

We would appreciate the opportunity to discuss this proposal further and explore how
we can collaborate for this meaningful cause. Please do not hesitate to contact me at




[Phone Number] or [Email Address] for any additional information or to arrange a
meeting.

Thank you for considering our proposal. We look forward to your positive response and
the possibility of working together.

Sincerely,
MRS. PALLAVI SANJAY KULKARNI (PRESIDENT)
LADIES HOME CLASS.




