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Executive Summary

The Computer Training Program by LADIES HOME CLASS aims to empower
underprivileged communities in the Maharashtra through comprehensive digital
literacy training. In an era where technology is essential for accessing education,
employment, and information, many individuals in rural areas lack basic computer
skills, putting them at a significant disadvantage. This program seeks to bridge that gap
by offering both basic and advanced computer training, targeting youth, women, and
marginalized groups.

The project will establish a fully equipped computer lab in the community, providing
training in essential skills such as MS Office, Internet browsing, and email
communication. Additionally, advanced courses in graphic design, web development,
and digital marketing will be offered to enhance participants' employability.

The program's objective is to train 200 individuals in basic computer skills and 50 in
advanced courses over 12 months. Workshops on job searching, resume building, and
digital communication will be organized to further support participants. The project
will operate with a sustainable model, potentially charging nominal fees in future
phases to ensure continuity.

By providing these essential skills, the program seeks to empower individuals, enhance
their career prospects, and contribute to the socio-economic development of the
region.



Introduction

In today’s world, digital literacy is no longer a luxury but a necessity. The rapid
technological advancements over the past few decades have transformed the global
economy, creating opportunities for education, employment, and communication that
were previously unimaginable. Access to the internet and computer skills are now
essential for individuals to participate fully in society. From students needing access to
online resources to job seekers searching for employment, the importance of
computer literacy cannot be overstated.

However, rural areas like Maharashtra, where many people live in poverty, face
significant barriers to accessing digital tools. This lack of access has created a widening
gap between urban and rural populations, leaving rural communities further behind in
terms of education, employment, and social mobility. In particular, the youth and
marginalized groups, such as women and economically disadvantaged families, suffer
the most due to the absence of digital infrastructure and training.

Importance of Computer Literacy

Computer literacy is not just about knowing how to use a device; it encompasses
understanding and utilizing digital tools to improve personal and professional life. For
individuals from underprivileged backgrounds, computer skills can provide access to
better job opportunities, further education, and essential government services that are
increasingly available online.

« Economic Opportunities: The ability to use computers opens up avenues for jobs
in industries such as data entry, customer service, graphic design, and digital
marketing. Many jobs now require basic computer skills as a minimum
qualification. For those in rural areas, where traditional jobs are scarce, learning
these skills can significantly improve employability.

o Educational Advancement: Access to online resources can enhance learning for
students, who can supplement their education with online courses, tutorials,
and learning platforms. This is particularly important in regions where quality
education is often out of reach.

« Social Connectivity: With computer skills, individuals can communicate with
family and friends, participate in social groups, and stay connected to the



broader world through social media, email, and messaging platforms. This connectivity
is vital for mental and emotional well-being, especially for those in isolated rural areas.
The Digital Divide in Rural Areas

The digital divide refers to the gap between individuals and communities that have
access to modern information and communication technology and those that do not.
In India, this divide is especially prominent between urban and rural areas, with rural
communities experiencing lower levels of access to computers, the internet, and digital
education.

According to a recent report, only about 25% of rural households in India have access
to the internet, compared to 66% in urban areas. This stark contrast is even more
pronounced in states like Maharashtra, where the digital infrastructure is severely
underdeveloped. Akola, one of the more economically backward districts, faces similar
challenges. High levels of illiteracy, poverty, and lack of resources contribute to the
limited access to technology in this region.

Challenges in Rural Areas:

1. Lack of Infrastructure: Most rural areas lack internet connectivity and access to
devices such as computers or smartphones. Even in places where basic
infrastructure exists, the quality of services like broadband internet remains
poor, limiting access to online education and resources.

2. Limited Awareness: Many people in rural areas are unaware of the opportunities
that digital literacy can provide. They may also lack the basic education
necessary to understand the importance of learning computer skills. Cultural
factors often lead to a preference for traditional job roles, with little emphasis
on education in technology.

3. Economic Barriers: With high levels of poverty in regions like Akola, families
often cannot afford the costs of purchasing computers or accessing the internet.
Additionally, the cost of enrolling in computer courses can be prohibitively high
for many, limiting their opportunities to gain digital skills.

4. Gender Inequality: Women in rural areas face additional challenges due to social
norms and gender biases, which often prevent them from accessing

education or job training. In many cases, girls and women are discouraged from
pursuing technological education, further widening the digital divide for them.
The Need for Intervention



Given the critical role that digital literacy plays in today’s society, it is essential to
address these barriers and provide access to computer training in rural areas. The
LADIES HOME CLASS's Computer Training Program aims to address this gap by
establishing a community-based computer lab in Akola. This initiative will provide
structured, accessible training to individuals from underprivileged backgrounds,
equipping them with the skills needed to succeed in the modern world.

Through this program, participants will not only learn basic computer skills but will also
be introduced to more advanced topics such as web development and digital
marketing. This training will empower individuals to secure jobs, start businesses, and
access government schemes that are now predominantly available through digital
platforms. By bridging the digital divide, this program will create a ripple effect that
benefits individuals, families, and the wider community, ultimately contributing to the
socio-economic development of the region.



Need Assessment

The digital divide in rural India is a significant barrier to development, particularly in
regions like Maharashtra, where access to digital tools and education remains scarce.
Digital literacy is a key enabler for economic, educational, and social growth, yet many
people in these areas remain cut off from the opportunities it provides. This section
outlines the specific need for a Computer Training Program in Akola, backed by
statistics and data.

1. Digital Divide in India
India is home to one of the largest populations of internet users globally, with over 700
million people connected. However, the distribution of this connectivity is highly
unequal, with a large portion of rural India still disconnected from the digital
revolution. According to the National Sample Survey Organization (NSSO), in 2021:
o 66% of urban households had access to the internet, compared to only 25% of
rural households.
o 73% of urban youth had basic computer skills, whereas only 18% of rural youth
were computer literate.
« In Maharashtra, one of the least digitally connected states in India, only
19% of households had access to the internet, placing it among the
lowest in the country.

These figures highlight the stark gap between urban and rural populations in terms of
access to technology, with rural areas like Akola particularly disadvantaged.

2. Socio-Economic Context in Maharashtra, is predominantly rural and one of the
more economically challenged regions in the state.

The population relies heavily on agriculture, and poverty levels are high. According to
the 2011 Census of India:
« The literacy rate in Akola was 58.62%, significantly below the national
average of 74%.
« Unemployment rates in the district were high, with 32% of the population either
unemployed or working in low-paying, informal sectors.



o The district ranked among the lowest in Maharashtra for access to digital

services and education, with less than 10% of households owning a computer.

These socio-economic conditions create a fertile ground for targeted intervention to
provide essential digital literacy training, enabling the youth and marginalized groups
to break the cycle of poverty.

3. Barriers to Digital Literacy

Several barriers to digital literacy exist in Akola, making the need for this program
even more critical. Key challenges include:

o Lack of Infrastructure:

O

Access to Devices: Only 4.4% of households in rural India have a
computer, compared to 23.4% in urban areas (NSSO 2020). In Akola, this
figure is even lower, at just 2.5%. This lack of access to computers and
digital devices is one of the main reasons for the digital illiteracy prevalent
in the region.

Internet Connectivity: Only 19% of rural households in Maharashtra have
access to internet connectivity. The situation is worse in Akola, where
internet penetration is low due to poor infrastructure and affordability
challenges.

o Education Gap:

o

Many individuals, particularly from economically disadvantaged
backgrounds, do not receive formal education or exposure to technology.
The Annual Status of Education Report (ASER) 2022 found that 47% of
students in rural Maharashtra lack the basic reading and writing skills
necessary for digital education, further exacerbating the digital literacy

gap.

e« Economic Constraints:

o

A significant portion of the population in Akola lives below the

poverty line, with more than 42% of households earning less than 22,500
per month. This limits their ability to invest in education, especially
computer training, which is seen as an unaffordable luxury.

o Gender Disparities:



o Women and girls are disproportionately affected by the digital divide.
According to the Internet and Mobile Association of India (IAMAI), only
18% of internet users in rural India are women. Cultural norms and lack of
education prevent women from accessing technology, creating a gender
gap that needs urgent attention.

4. Employment Opportunities Linked to Digital Literacy
The Indian job market is evolving, with more sectors relying on digital tools and
services. According to the NASSCOM (National Association of Software and Service
Companies) report:
« 85% of jobs in the next decade will require digital skills.
« Sectors like data entry, graphic design, digital marketing, customer service, and
IT support are expected to grow, with an estimated 2.3 million jobs being
created by 2030.
In a region like Akola, where job opportunities are limited to agriculture and small-
scale industries, digital skills can open doors to higher-paying and more stable
employment in growing sectors like IT, e-commerce, and online services. However,
without proper training and access to digital literacy, individuals from these
communities are left out of the economic opportunities that digital transformation
brings.

5. Government Initiatives and Gaps

While the Government of India has launched several initiatives to improve digital
literacy, such as Pradhan Mantri Gramin Digital Saksharta Abhiyan (PMGDISHA), the
reach of these programs in remote areas like Akola has been limited due to
infrastructural and socio-economic challenges. According to a 2020 evaluation report,
PMGDISHA had reached only 20% of the target population in rural Maharashtra,
underscoring the need for localized efforts to complement government programs.

6. The Urgent Need for Intervention

Considering the socio-economic challenges and digital divide, there is an urgent need
to implement a targeted Computer Training Program in Akola. By providing free or low-
cost computer training to youth, women, and marginalized groups, this project aims to:



« Improve employability: Equipping participants with digital skills that are in
demand in the job market.

o Increase access to education: Enabling students to use online resources and
participate in digital learning platforms.

o Enhance community well-being: Empowering individuals to access government
services, healthcare information, and social programs through digital platforms.

The success of this program could set a precedent for similar projects across

Maharashtra, potentially helping to close the digital divide and improve socio-
economic outcomes for thousands of individuals in rural India.

10



Project Objectives

The primary objective of the Computer Training Program is to bridge the digital divide
and empower individuals in Akola by providing essential computer skills and digital
literacy. The project aims to improve the socio-economic condition of youth, women,
and marginalized communities by offering targeted training that enhances
employability, access to education, and community engagement.

The specific objectives are as follows:

1. Provide Basic Computer Training to 200 Individuals

« Target Group: Youth, women, and marginalized groups from economically
disadvantaged backgrounds.

o Training Modules:

o Introduction to Computers: Basics of hardware and software, navigating
the Windows operating system.

o Microsoft Office Suite: Word processing (MS Word), spreadsheets (MS
Excel), and presentations (MS PowerPoint).

o Internet and Email: Browsing, searching for information, using email, and
basic online safety.

o Target Outcome: By the end of the 12-month training period, 200 participants
will have a basic understanding of computers and the ability to use essential
tools for personal and professional purposes.

2. Provide Advanced Computer Training to 50 Individuals

o Target Group: Individuals who have completed the basic course and are
interested in enhancing their skills for better employment prospects.

e Training Modules:

o Graphic Design: Introduction to graphic design software (Adobe
Photoshop, CoreIDRAW) and basics of visual communication.

o Web Development: Introduction to HTML, CSS, and content management
systems like WordPress.

o Digital Marketing: Basics of social media marketing, SEO, and online
advertising strategies.

o Target Outcome: 50 participants will complete advanced training in specialized
areas, improving their employability in the fields of graphic design, web
development, and digital marketing.
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3. Establish a Fully Equipped Community Computer Lab

o Target: Set up a dedicated space with 10 computers and reliable internet access,
available for both training and open use by the community.

o Equipment:

o Computers with necessary software and internet access.
o Projector for group training sessions.
o Printer and scanner for community use.

o Target Outcome: The community computer lab will serve as a long-term
resource, not only for the training program but also for students, job seekers,
and local residents who need access to digital tools.

4. Conduct 6 Digital Skills Workshops

o Target Group: Program participants and members of the wider community.

o Workshop Topics:

o Job Searching and Resume Building: Teaching participants how to search
for jobs online, create professional resumes, and apply for jobs.

o Basic Financial Literacy: Introduction to online banking, using digital
payment methods, and accessing government financial services.

o Online Safety and Privacy: Educating participants about cybersecurity,
how to avoid online scams, and protecting personal data.

o Target Outcome: 6 workshops will be conducted, with at least 100 participants
attending each session, giving the community practical skills to leverage digital
tools in their daily lives.

5. Enhance Employment Opportunities for 100 Participants

« Target Group: Participants who have completed basic or advanced training.

o Support Provided:

o Job placement assistance, including connecting participants to local
businesses, online freelancing platforms, and remote work opportunities.

o Help with resume building, online job applications, and interview
preparation.

o Partnerships with employers in sectors such as IT, e-commerce, and
customer service to create opportunities for trained individuals.

o Target Outcome: At least 100 participants will either gain employment or be
engaged in self-employment opportunities by the end of the project.
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6. Promote Gender Equality by Training 75 Women

Target Group: Women and girls from marginalized communities.

Focus Areas:

o

o

Encouraging female participation by providing a safe learning
environment.

Special training sessions focused on women’s digital literacy, including
access to online healthcare services, women'’s rights information, and
social media platforms.

Tailored modules for skills in home-based work, such as digital marketing,
online freelancing, and small-scale business management.

Target Outcome: 75 women will complete the computer training program,
helping to close the gender gap in digital literacy and empower them to

participate in the digital economy.

7. Implement a Monitoring & Evaluation (M&E) Framework

Target: Develop a robust system to track the progress of the program, ensuring
that objectives are met and that the program has a measurable impact on

participants.

Key Performance Indicators:

O

o

Number of participants enrolled and successfully completing the training
programs.

Increase in digital literacy levels (pre- and post-assessment scores).
Number of individuals who gain employment or start a business post-
training.

Participant satisfaction rates (measured through feedback surveys).

Target Outcome: A comprehensive M&E framework will ensure that program
activities are aligned with the desired outcomes and will allow for mid-project

adjustments if needed.
8. Foster Long-Term Sustainability and Scalability

Target: Develop a strategy to ensure the long-term sustainability of the

computer lab and training programs.

Action Plan:

o

Explore partnerships with local businesses, NGOs, and government
agencies to secure ongoing funding and support.
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o Develop a nominal fee-based structure for future phases, ensuring that
the project can sustain itself without fully relying on external donors.
o Explore the possibility of expanding the program to other rural areas of
Maharashtra.
o Target Outcome: By the end of the project, the program will have a sustainability
model in place, allowing it to continue benefiting the community for years to
come.
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Detailed Activity Plan

The Computer Training Project will be executed in several phases over a period of 12

months. Each phase will focus on specific activities, such as setting up infrastructure,

conducting training sessions, organizing workshops, and performing evaluations. Below

is the timeline and activity breakdown for each phase.

Phase 1: Project Setup and Preparation (Month 1 — Month 2)
1. Infrastructure Setup (Month 1)

O

(0]

Identify and secure a suitable location for the computer lab.

Procure necessary equipment (10 computers, printer, scanner, projector,
internet setup).

Install software on all computers (Microsoft Office, graphic design tools,
web development tools).

Set up high-speed internet access.

Prepare seating and learning arrangements (tables, chairs, power
backups).

2. Staff Recruitment and Training (Month 1 — Month 2)

o

Recruit trainers and support staff (technical instructors, administrative
assistants).

Provide orientation and train instructors on the curriculum and teaching
methodologies.

Organize team meetings to develop a detailed schedule for the training
sessions.

3. Community Outreach and Enrollment (Month 2)

o

Announce the project launch in local media (posters, radio, community
meetings).

Conduct outreach to local communities to raise awareness of the
program.

Open registration for the first batch of participants (targeting 200 for basic
training and 50 for advanced training).

Finalize participant list and divide them into smaller training batches
based on skill levels.
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Phase 2: Basic Computer Training (Month 3 — Month 6)
1. Start of Basic Training (Month 3)
o Conduct orientation for participants (introduction to the program, rules,
and expectations).
o Divide participants into batches for staggered training (20—-30 participants
per batch).
2. Training Sessions (Month 3 — Month 6)
o Schedule: Classes will be conducted 5 days a week, with 3-hour sessions
per batch.
o Modules Covered:
= Introduction to Computers
= MS Office Suite (Word, Excel, PowerPoint)
= Internet and Email Usage
= Basic Digital Safety
o Monitor progress through weekly quizzes and evaluations.
o Provide supplementary learning materials (handouts, links to online
resources).
3. Midway Progress Review (Month 5)
o Assess the performance of participants (via tests and quizzes).
o Adjust training methods, if necessary, based on participant feedback and
progress.

Phase 3: Advanced Computer Training (Month 5 — Month 8)
1. Selection of Participants for Advanced Training (Month 5)
o Select 50 participants who have successfully completed the basic training.
o Divide them into groups based on their interest in specialized training
areas.
2. Advanced Training Sessions (Month 5 — Month 8)
o Schedule: Classes will be conducted 4 days a week, with 3-hour sessions
per batch.
o Modules Covered:
= Graphic Design (Adobe Photoshop, CorelDRAW)
=  Web Development (HTML, CSS, WordPress)
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= Digital Marketing (SEO, Social Media, Content Marketing)

o Hands-on projects will be assigned to ensure practical understanding.

o Provide opportunities for participants to work on small freelance projects
for practical exposure.

3. Assessment and Feedback (Month 8)

o Conduct final assessments and hands-on project evaluations.

o Provide feedback to participants, highlighting strengths and areas for
improvement.

Phase 4: Digital Skills Workshops (Month 5 — Month 10)
1. Workshop 1: Job Searching and Resume Building (Month 5)

o Conduct a one-day workshop to teach participants how to find jobs online,
create professional resumes, and apply for jobs.

2. Workshop 2: Basic Financial Literacy (Month 6)

o A one-day workshop covering the basics of online banking, digital

payment systems, and accessing government schemes.
3. Workshop 3: Online Safety and Privacy (Month 7)

o Educate participants on cybersecurity, protecting personal information,
and avoiding scams in a half-day session.

4. Workshop 4: Freelancing and Remote Work Opportunities (Month 8)

o Introduce participants to platforms like Fiverr, Upwork, and Freelancer in
this half-day session, teaching them how to find remote work.

5. Workshop 5: Women in Technology (Month 9)

o A one-day workshop targeting women participants to introduce them to
online resources, community networks, and self-employment
opportunities.

6. Workshop 6: Digital Entrepreneurship (Month 10)

o Guide participants on how to start small businesses using digital

platforms, in a one-day workshop.

Phase 5: Employment Support and Job Placement (Month 9 — Month 12)
1. Job Placement Assistance (Month 9 — Month 12)
o ldentify local employers and opportunities for job placements.
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o Assist participants with resume building, job applications, and interview
preparation.
o Help participants set up online profiles for freelance work or remote jobs.
2. Job Fair and Networking Event (Month 11)
o Organize a local job fair where employers can meet participants and
discuss job opportunities.
o Encourage networking between participants and local businesses or
professionals.
3. Post-Training Employment Survey (Month 12)
o Conduct follow-up surveys to assess how many participants have secured
jobs or freelance work.
o Document success stories and share them with funders and the
community to highlight the program’s impact.

Phase 6: Monitoring, Evaluation, and Reporting (Ongoing throughout all phases)
1. Ongoing Monitoring and Data Collection (Month 3 — Month 12)
o Track participants’ progress through attendance records, quizzes, and
feedback forms.
o Conduct regular evaluations of trainers and adjust the curriculum based
on feedback.
2. Mid-Project Review (Month 6)
o Conduct a formal review of the program’s progress, analyzing data from
assessments, attendance, and feedback.
o Make necessary adjustments to improve the program based on the
findings.
3. Final Evaluation (Month 12)
o Conduct final assessments of all participants, focusing on their digital
literacy and job readiness.
o Collect data on job placements, course completion rates, and participant
satisfaction.
4. Final Report Submission (Month 12)
o Prepare a comprehensive report for funders, detailing the outcomes,
challenges, successes, and long-term impact of the program.
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o Share lessons learned and recommendations for future phases or

expansion.
Overall Timeline Summary
Activity Duration

Phase 1: Setup and Preparation Month 1 —Month 2
Phase 2: Basic Computer Training Month 3 —Month 6
Phase 3: Advanced Training Month 5 —Month 8
Phase 4: Digital Skills Workshops Month 5 - Month 10
Phase 5: Employment Support Month 9 — Month 12
Phase 6: Monitoring & Evaluation Ongoing, Month 3 -12
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Implementation Strategy

The implementation of the Computer Training Project will follow a well-structured

approach to ensure smooth execution across all phases. Below are the key steps,

accompanied by visual aids (flowchart descriptions) to illustrate the process.

1. Project Setup and Preparation
Flowchart Description:

Start -

Identify Location -

Procure Equipment -

Setup Computer Lab >

Recruit Trainers and Staff -

Community Outreach and Participant Enroliment -
End (Move to Basic Training Phase)

Step-by-Step Process:

1.

Identify Location: Secure a centrally located venue that will house the computer
lab.

Procure Equipment: Purchase computers, internet setup, furniture, and required
software.

Set Up Computer Lab: Install all equipment and prepare the space for training.
Recruit Trainers and Staff: Hire skilled trainers and administrative staff to
manage the project.

. Community Outreach: Launch a publicity campaign to inform the community

about the project, targeting local media and social channels.
Participant Enrollment: Register participants from the target groups, ensuring
that outreach reaches underserved populations.

2. Basic Computer Training (Months 3-6)

Flowchart Description:

Start -
Divide Participants into Batches -
Conduct Training (Basics) =
Weekly Assessments -
20



Adjust Training as Needed -

Progress Review (Midway) -

Final Assessment -

End (Move to Advanced Training/Workshops)

Step-by-Step Process:

1.

Divide Participants into Batches: Break the 200 participants into small batches of
20-30 for easier training.

Conduct Training (Basics): Deliver the core computer training curriculum,
including MS Office, internet navigation, and basic digital skills.

. Weekly Assessments: Conduct quizzes and practical assessments every week to

gauge participant progress.
Adjust Training as Needed: Based on the weekly assessments, adapt the pace
and focus of training to ensure all participants are keeping up.

. Midway Progress Review: In Month 5, conduct a formal evaluation of participant

progress and update the curriculum as necessary.
Final Assessment: At the end of the training period, conduct a final evaluation to
assess participants' mastery of basic skills.

3. Advanced Training (Months 5-8)
Flowchart Description:

Start >

Select Advanced Participants >

Conduct Training (Advanced Modules) -
Project Assignments for Practical Skills =
Final Evaluation -

Move to Employment Support/Workshops

Step-by-Step Process:

1.

Select Advanced Participants: Choose 50 participants who excelled in basic
training and are interested in further skill development.

Conduct Training (Advanced Modules): Offer courses on graphic design, web
development, and digital marketing.

. Project Assignments: Assign practical projects to participants (e.g., creating

websites, social media strategies).
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4. Final Evaluation: Assess participants based on project work and skill acquisition.

4. Digital Skills Workshops (Months 5-10)
Flowchart Description:

Start -

Plan and Schedule Workshops -

Conduct Workshops (Topic 1, Topic 2, ... Topic 6) =
Collect Feedback -

Adjust Future Workshops -

End (Move to Employment Support)

Step-by-Step Process:

1.

Plan Workshops: Develop workshop content and schedule based on community
needs (e.g., resume building, online safety, freelancing).

Conduct Workshops: Deliver workshops to participants and community
members.

. Collect Feedback: After each workshop, gather feedback to improve future

sessions.
Adjust Workshops: Modify workshop content based on participant input to
ensure relevance and effectiveness.

5. Employment Support and Job Placement (Months 9-12)
Flowchart Description:

Start -

Assist with Resume Building =

Help with Job Search/Applications -
Connect with Local Employers -

Job Fair & Networking Event -

Follow-Up (Survey) >

End (Post-Training Employment Evaluation)

Step-by-Step Process:

1.

Assist with Resume Building: Help participants prepare professional resumes
tailored to local job markets.
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Job Search Assistance: Provide guidance on searching for online and local job
opportunities.

. Connect with Local Employers: Build relationships with local businesses for job

placement.

Organize Job Fair: Host an event where participants can meet potential
employers.

. Follow-Up Survey: After the training ends, conduct a survey to track how many

participants have secured jobs or started freelance work.

6. Monitoring and Evaluation (Ongoing)

Flowchart Description:

Start -

Track Participant Progress (Ongoing) -
Mid-Project Review (Month 6) -
Adjust Program -

Final Evaluation -

Final Report Submission -

End

Step-by-Step Process:

1.

Track Progress: Maintain detailed records of participant attendance, quizzes, and
feedback.

Mid-Project Review: In Month 6, review the program’s overall progress and
participant outcomes.

. Adjust Program: Make any necessary adjustments to the training modules or

approach.

Final Evaluation: Conduct a final review at the end of Month 12, collecting data
on participant outcomes.

. Final Report Submission: Submit a comprehensive report to funders detailing the

program’s success and impact.
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Summary of Diagrams/Flowcharts

1.

Project Setup Flowchart: Shows the step-by-step setup process, including
location, equipment procurement, and staff recruitment.

Basic Training Flowchart: Outlines the steps from participant enrollment to final
assessments and mid-training reviews.

. Advanced Training Flowchart: Illustrates the advanced training phases, including

participant selection, advanced training modules, and practical projects.
Workshop Flowchart: Details the flow of planning, conducting, and adjusting
workshops.

. Employment Support Flowchart: Shows how participants are assisted in resume

building, job searching, and attending job fairs.
Monitoring and Evaluation Flowchart: Demonstrates how progress is tracked,
reviewed, and adjusted over time.
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Budget Justification

The following is a detailed breakdown of the budget for the Computer Training Project,

highlighting each major cost category. These expenses are essential for the successful

implementation and operation of the project over the 12-month period.

1. Infrastructure and Equipment

ltem

Quantity

Cost per Unit

Total
Cost

Justification

Computers
(Desktop or
Laptops)

10

30,000

X3,00,000

Each computer will be used for
training participants on basic
and advanced computer skills.
A total of 10 computers are
required to train participantsin
batches.

Printer/Scanner

X15,000

X15,000

A multi-function
printer/scanner is essential for
administrative purposes,
training handouts, and
participant assessments.

Projector and
Screen

20,000

20,000

A projector will be used during
workshops, presentations, and
larger group sessions.

Tables and Chairs

20

2,500

50,000

Seating and workspaces for
participants and staff during
training sessions.

High-Speed
Internet Setup

X5,000/month

60,000

Internet is necessary for online
training modules, research,
and accessing digital tools. The
cost is estimated for the entire
year.
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) ) Total o
Item Quantity| Cost per Unit Justification
Cost
) Each computer needs licensed
Software Licenses o
) software for training purposes,
(MS Office, Adobe, |10 %5,000 X50,000 | _ _ )
) including MS Office Suite and
etc.
design software like Adobe.
Power backup systems and
Miscellaneous other miscellaneous
(Power Backup, - - 30,000 |infrastructure like extension
Cables, etc.) boards, cables, and
installation.
Total
Infrastructure %5,25,000
Costs
2. Personnel and Training Staff
Item Quantity | Cost per Month | Total Cost Justification
Two full-time trainers are
required for basic and
advanced training
) sessions. They will
Trainers (2) 2 X30,000/month X7,20,000 )
manage daily classes,
assist in project work, and
provide ongoing support
to participants.
The administrative
Administrative assistant will handle
_ 1 %15,000/month %1,80,000
Assistant (1) enrollment, record-
keeping, and reporting.
Technical A technical staff member
1 %25,000/month %3,00,000 | .
Support (1) will manage the computer
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ltem Quantity | Cost per Month | Total Cost Justification
lab, maintain equipment,
and troubleshoot issues.
External facilitators will be
Workshop 6 hired to lead specialized
Facilitators (6 . %10,000/workshop |X60,000 workshops (digital
facilitators )
workshops) entrepreneurship,
freelancing, etc.).
This role will handle
Community outreach, registration
Outreach 1 X20,000/month X2,40,000 |drives, and act as a liaison
Coordinator between the project and
the community.
Total Personnel
X14,00,000
Costs

3. Training and Learning Materials

Cost
. Total P
ltem Quantity | per Justification
) Cost
Unit
Each participant will receive printed
Printed materials for reference, including
) 200 X200 |X40,000 ,
Handouts/Guides manuals on computer literacy,
digital safety, and entrepreneurship.
) Participants will access online
Online Resources |10 )
o %3,000 |X30,000 |learning platforms such as Coursera,
Subscriptions accounts , .
LinkedIn Learning, etc.
Training Modules Development of custom training
- - %50,000 i
Development modules tailored to local needs,

27




Cost
_ Total N
Item Quantity | per Justification
) Cost
Unit
ensuring practical and theoretical
knowledge transfer.
Certification for participants upon
Certificates 200 %50 10,000 |successful completion of the
program.
Total Learning
, %1,30,000
Materials Costs
4. Operational Expenses
) Cost per Total L
ltem Quantity ) Justification
Unit/Month Cost
A dedicated space is required
Rent for Training |12 for the training sessions,
. %15,000/month |X1,80,000|. _
Facility months including computer setup and
workshops.
Utilities 1 Regular utilities such as
(Electricity, th X5,000/month |X60,000 |electricity (for the computer
months
Water) lab) and water for the facility.
Costs for flyers, posters, radio
, announcements, and
Marketing and )
- - 50,000 |community outreach events
Outreach )
to raise awareness about the
program.
. Staff members may require
Transportation . .
12 transportation for community
Costs X5,000/month |X60,000 .
) months outreach, workshops, and job
(Trainers/Staff) fai
airs.

28




) Cost per Total e
ltem Quantity _ Justification
Unit/Month Cost
i Stationery, printing, and
Miscellaneous
o ) other unforeseen
Administrative - - 40,000 o )
administrative expenses over
Costs
the course of the year.
Total Operational
%3,90,000
Costs
5. Monitoring and Evaluation
. . Total .
ltem Quantity| Cost per Unit Justification
Cost
An external consultant will
Evaluation evaluate the project
1 50,000 50,000
Consultant outcomes, performance
metrics, and success rates.
Testing and assessing
Participant . participants' skills and
200 X100/participant |X20,000 _
Assessments progress at various stages of
the project.
] Costs for data collection tools,
Data Collection _ i
) - - 30,000 |reporting software, and final
and Reporting .
report preparation.
Total Monitoring
& Evaluation %1,00,000

Costs
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6. Contingency Fund (10%)

Total
Cost

ltem

Justification

Contingency Fund
(10% of total budget)

scaling the program.

This is to cover any unforeseen expenses, such as
X2,34,500|equipment breakdown, additional workshops, or

Summary of Budget

Cost Category Total Cost
Infrastructure and Equipment %5,25,000
Personnel and Training Staff X14,00,000
Training and Learning Materials %1,30,000
Operational Expenses X3,90,000
Monitoring and Evaluation %1,00,000
Contingency Fund (10%) %2,34,500
Total Budget X27,79,500

Justification Summary

The overall budget of X27,79,500 is based on the requirements for providing

comprehensive computer training to 200 participants. This includes setting up a fully

functional computer lab, hiring qualified staff, providing necessary learning resources,

and ensuring the long-term sustainability of the project through evaluation and

adjustments. Each budget item is necessary to achieve the project’s objectives and to

ensure the community receives high-quality digital literacy training.
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Sustainability Plan

The Computer Training Project aims to create long-term impacts in the community by
addressing the digital divide, fostering economic empowerment, and ensuring ongoing
growth through strong partnerships, future-oriented goals, and potential income-
generating activities. This sustainability plan focuses on maintaining the project's
relevance, scalability, and financial stability beyond its initial funding period.

1. Partnerships for Long-Term Support

Building strategic partnerships is critical to the ongoing success and sustainability of
the project. We will establish partnerships in the following key areas:

1.1. Partnerships with Local NGOs and Community Organizations

« Objective: Collaborate with local NGOs and community-based organizations to
expand the project’s reach and ensure continued community involvement.

« Sustainability Impact: These partnerships will provide ongoing participant
referrals, logistical support, and access to underserved populations, ensuring the
program remains relevant and accessible to the target community.

1.2. Government and Educational Institutions

o Objective: Partner with local government bodies and educational institutions to
integrate the project into public policy frameworks and curriculum.

« Sustainability Impact: By aligning with government initiatives for skill
development and digital literacy, we can ensure continuous support and possibly
tap into government grants or public funding sources. Collaboration with schools
and universities can provide a steady flow of new participants and additional
trainers.

1.3. Corporate Partnerships and CSR Initiatives

o Objective: Engage with corporations, particularly those with Corporate Social
Responsibility (CSR) mandates, to provide resources such as equipment, funding,
and mentorship opportunities.

« Sustainability Impact: Corporations are often keen to support community-based
digital literacy programs through CSR funding. Ongoing corporate partnerships
will secure resources and expertise, while companies may also employ
participants who complete the program, thus creating employment pipelines.
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2. Long-Term Goals

The project’s long-term vision focuses on building digital skills that can adapt to

changing technology landscapes, fostering entrepreneurship, and supporting the

economic empowerment of participants. The key long-term goals include:

2.1. Expand Geographical Reach

Objective: Extend the training program to neighboring villages and districts over
the next three to five years.

Sustainability Impact: Expanding the program geographically will increase its
social impact, creating more opportunities for rural communities to access
digital tools and training. This expansion can attract regional or national-level
funders and enhance the project's reputation as a leading digital literacy
initiative in the region.

2.2. Continuous Curriculum Updates

Objective: Regularly update the curriculum to keep up with emerging digital
trends, such as advanced computer skills, coding, data analytics, digital
marketing, and e-commerce.

Sustainability Impact: Keeping the curriculum current ensures that participants
are learning relevant skills that can translate into local employment or freelance
opportunities. This adaptability will attract new learners and keep existing
partnerships strong.

2.3. Create Digital Entrepreneurship Hubs

Objective: Develop hubs for digital entrepreneurship, where program graduates
can collaborate, share resources, and start small businesses or freelance
ventures.

Sustainability Impact: These hubs will provide program participants with the
infrastructure and support needed to launch digital businesses or freelance
careers. They will also foster a sense of ownership and encourage alumni to
remain engaged with the project, creating a self-sustaining ecosystem of
learning and earning.

3. Potential Income Sources for Financial Sustainability
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To ensure the project's financial sustainability, we will explore a variety of income-
generating activities that can help fund ongoing operations without relying solely on
external grants or donations.

3.1. Fee-Based Advanced Training Modules

« Objective: After the initial training, offer specialized, fee-based advanced
training modules in areas such as graphic design, web development, digital
marketing, and e-commerce.

« Sustainability Impact: Charging a nominal fee for advanced training will generate
income for the project, while also adding value for participants. This model will
be particularly appealing to those who want to deepen their skills after
completing the basic program.

3.2. Freelancing Platform for Participants

« Objective: Establish a local digital freelancing platform where participants can
offer services such as web design, data entry, social media management, and
content creation to businesses.

« Sustainability Impact: Participants can earn income by offering their services to
local or international clients. A small percentage of their earnings can be
reinvested into the project, creating a steady revenue stream for the training
center.

3.3. Corporate Sponsorships for Workshops

o Objective: Seek sponsorship from local and regional businesses to fund specific
workshops and training sessions that align with their business needs.

« Sustainability Impact: By offering businesses the opportunity to sponsor
workshops or training sessions, we can offset training costs while providing
specialized skills that local businesses need, thus creating a symbiotic
relationship between the training center and the local economy.

3.4. Equipment Rental and Service Contracts

« Objective: Utilize project equipment (e.g., computers, projectors) to offer rental
services for community events, training programs, or other local needs when not
in use for the project.

« Sustainability Impact: Equipment rental services will generate additional revenue
for the project, especially during periods of downtime. Offering tech support
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services (e.g., repairs, installations) to local schools or businesses could also be
an income-generating activity.

3.5. Alumni Contributions

Objective: Encourage program alumni to contribute financially or offer
mentorship as part of their success stories.

Sustainability Impact: Once graduates find employment or start their own
ventures, they can give back to the project, either through direct donations or by
offering mentorship and resources to new participants. Alumni contributions
help create a sense of community and long-term engagement.

4. Monitoring and Adaptation

To ensure the sustainability plan remains effective, a system for monitoring and

evaluation will be put in place. This includes:
4.1. Regular Feedback Loops

Objective: Collect regular feedback from participants, trainers, partners, and the
community to assess the project’s impact and areas for improvement.
Sustainability Impact: Consistent feedback will ensure the project stays aligned
with community needs and market demands, allowing for real-time adjustments
that enhance its longevity.

4.2. Long-Term Financial Planning

Objective: Develop a financial roadmap that includes diversified income sources,
cost optimization, and contingency planning.

Sustainability Impact: Effective financial planning will reduce reliance on any
single source of funding and ensure that the project can weather financial
uncertainties or changes in donor support.
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