Small Steps. Big Futures.




2025

What a year! A year in which three
corporate foundations are funding three
major construction, expansion, and
compliance upgrade projects! A year in
which our annual fundraising exceeded
projections by 18% and surpassed 2024 by
77%)!

This is the year when Froggies Family
community has grown significantly and
become more diverse, with memlbers who
are increasingly loyal and engaged! It's also
the year we revamped our communication
tools with a new website and launched our
LinkedIn page!

All of this enables us to carry out projects
on the ground through our trusted local
partners, Teach Love Care Network (TLC)
and Hewlin Compassion (HC), and thus,
through various programs, to help 1,000
children over the course of the year (school
sponsorship, construction / renovation /
expansion of the facilities that care for the
children, food distribution).

We recognize the (growing) responsibility
that comes with the trust placed in us and,
more than ever, we are committed to
upholding impeccable governance as an
ethical imperative.

This pivotal year of 2025 heralds a 2026
unlike any other!

2026

This is indeed a special year with a different
rhythm, thanks to our six-month relocation
in Cape Town. It is the perfect time for us to
prepare for the next decade of Froggies
Family's impact by immersing ourselves in
the communities we've chosen to support
and the ecosystem that surrounds them.

Our main objectives are as follows:

* tosupport our local partners (TLC, HC) in
streamlining their existing activities,
thereby ensuring their sustainability and
future growth.

» toraise awareness of Froggies Family
and build its reputation locally, with a
view to, among other things, launching a
fundraising approach in South Africa.

* understand and master the governance
and operational model issues related to
a potential presence (and thus growth)
in both countries: Froggies Family (as we
know it) and Froggies Family South
Africa.

Our guiding principle is to stay focused and
reposition our efforts on education (by
reducing food aid), while strengthening the
foundations of local organizations to
ensure a clear vision and sustainable
growth.

As we write this report, we have been
settled here for eight weeks. Every day
spent here reminds us of this country’'s
potential, but also of its complexity—the
sources and mechanisms of which we will
strive to further understand.

What we are convinced of, however, is the
ever-present need to provide sustainable
assistance to these disadvantaged children
and thereby make a modest contribution
to breaking the intergenerational cycle of
poverty.

The sheer scale of the task can sometimes
make our heads spin a little, but we are
equally encouraged by the number of
people with good intentions and
established, recognized NPOs that are
increasingly organizing themselves locally
and pooling their expertise to implement
systems that work toward systemic change
addressing the root causes rather than the
symptomes.

Together with our long-standing partners,
this is the path we wish to follow as well:
Focus, Collaboration,and Long-Term
Impact!

This new phase would not be possible
without your continued trust. We thank
you from the bottom of our hearts. Enkosi
Kakulu!

Fany Moulié-Moroz | Nicolas Moroz
Founders
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EDUCATION

Programs that facilitate access to education and improve learning conditions for children living
in the Bloekombos townships. Support programs for vulnerable children in Parow.

© Sponsorship Center
@ Bloekombos Primary School - Kraaifontein

4« Partner: Hewlin Compassion

o Sponsorship of 40 children starting Grade 1. Provision of school supplies at the start of the
school year and throughout the year (school and gym uniforms, backpacks, shoes, and school
supplies). Weekly support sessions for extracurricular activities, including field trips and
events such as the end-of-year party. Parent involvement through monthly meetings.
Progress reports sent to sponsors every quarter. 100% of the children advance to Grade 2.

o Weekly mentoring of 20 middle school students (Grade 7) and 20 high school students
(Grade 11), including hands-on experience supporting Grade 1 children. The impact of their
weekly volunteer work includes helping with cooking, cleaning the center, and leading
activities—thereby helping them develop transferable skills in event coordination and
community engagement.

© Drop-in center
Q@ Parow
#«s Partner: Teach Love Care / El Theos

o Funding for a pay raise (+1,500 rand per month) for the social worker, whose expertise in
supporting street children is vital (and recognized by the institutions).

o Organization of “outreach” camps for vulnerable children, and those at high risk. This is an
important step in the recovery of these children, who have suffered trauma, neglect, abuse,
and repeated losses of loved ones. Trust is built between these children and the staff who
care for them daily at the El Theos center.

- May 2025, 3 days, 20 children aged 12 to 18
- July 2025, 3 days, 100 children aged 10 to 18.

o Organization of a Christmas party for 140 children, including the distribution of a school
supply kit and a hygiene Kit.




CONSTRUCTION / RENOVATION

Funding programs for construction, renovation, expansion, and compliance standards upgrades at
various child care facilities.

© Sponsorship Center
Q@ Bloekombos Primary School - Kraaifontein
#e Partner: Hewlin Compassion

o Conversion of a recycled shipping container into a 14m?2 extension to serve as a kitchen and
storage area—so that the existing space can be dedicated solely to the activities of the sponsorship
program.

o Painting the exterior walls (maintenance) of the main “building”

© Victory Educare creche
@ Bloekombos - Kraaifontein
4«5 Partner: Teach Love Care

o Construction of a perimeter fence and installation of a gate to ensure the safety of the creche.

© Drop-in center
Q@ Parow
#g Partner: Teach Love Care/ El Theos

o Construction of a dedicated, protected, and covered 50m? space (an extension of the main
building, which is a creche) to separate activities and create a dedicated space for the welcoming
and activities of vulnerable children (psychological support, child protection, re-enrolment in
school, provision of food and hygiene supplies, and preparation for school).




NUTRITION

Meal distribution programs for children in the facilities we support (expanded since COVID to
include the most disadvantaged communities in the area we operate).

© Sponsorship Center
@ Bloekombos Primary School - Kraaifontein

s Partner: Hewlin Compassion

o Meals are served to each of the 40 children attending the sponsorship center twice a week, in
accordance with nutrition counselling programs.

o Weekly food packages are distributed primarily to the families of the five volunteers assisting
with the sponsorship program, as well as to the 40 low-income families of the sponsored
children.

© Lilitha, Elokhanyo, Siphamandla creches
Q@ Wallacedene - Kraaifontein
#s> Partner: Teach Love Care

o Daily food distribution (“Soup Kitchen” - 5 days a week) by the creches to the community
(children and adults). 146,000 meals (1 dish) served.

© Families
Q@ Kraaifonten, Kuils River, Eerste River, Athlone
#s> Partner: Hewlin Compassion

o More than 10 tons of food collected from registered partners (Food Forward SA, SA Harvest,
Ladle of Love). Funding for collection, processing, and distribution costs: 65% benefits
children in the sponsorship program and their families/communities, 20% for mentors (Grade
7 and 10) and their families, 15% for street distribution. 1,800 people reached each month.
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In 2025, €78,000 have been raised. Budget for 2026 is €81,000.



A HUGE thank you for your support.

Donors: monthly and one-time

Foundations : Regine Sixt Children’s Aid Foundation, Hiscox Gives Europe, Wings
of Support, Fondation Puressentiel, Fondation Air France

Corporate partners : Rent A Car, Ginger Ad, Appy Creations, Adone Conseil
Academic partners: Lycée Francais International (Seville), Lycée Guichot
(Bayonne), Lycée Hoche (Versailles)

Fundraising campaign leaders in 2025: Djibril Montheu, Lionel Ragon, Yasmina
Keriel, Laurence Raguideau, Ombeline Damestoy, Juliette Hadjadj, Axel Lartigau,
Elia Abraham

Volunteers: a lot!
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