'A‘ INDUSTRY WHITE PAPER
mm || Custom Consulting

®

8

iPad to MacBook Neo.

Built for K-12.

A practical guide for Atlanta-area school districts evaluating, deploying, and managing
Apple's new MacBook Neo — and building the seamless Apple education ecosystem your

students and teachers deserve.
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EXECUTIVE SUMMARY

What This Paper Is About — And Why It Matters Now

Apple's March 2026 launch of the MacBook Neo — a fanless, $499 education-priced laptop built on the A18 Pro chip — is the most
significant shift in K-12 education technology since the iPad entered classrooms. For the first time, Apple offers a Mac-class device at a
price point competitive with Chromebook fleet programs, closing a gap that had kept most districts locked into Google's ecosystem

for nearly a decade.

But a lower price tag alone does not make a successful district-wide technology transition. Deploying a new device fleet requires
Apple School Manager configuration, MDM enrollment, zero-touch imaging workflows, teacher training, budget justification, and a
structured lifecycle plan — all coordinated before a single device reaches a student's hands. Without a clear implementation plan,

districts that move too quickly risk device sprawl, unmanaged fleets, and adoption failures that undermine the investment entirely.

This guide outlines the highest-impact steps for a successful MacBook Neo transition — and explains how Atlanta Custom Consulting

helps school districts move from evaluation to full deployment efficiently, on budget, and with every stakeholder prepared.

KEY FINDING
"Districts that execute Apple device transitions with a structured MDM and zero-touch deployment strategy reduce IT
deployment time by up to 80% per device cohort and report 30% fewer IT support tickets within the first semester of

operation."

$499 16 hrs 80%

MacBook Neo education price — Apple's MacBook Neo battery life — fanless, silent reduction in per-device deployment time

most affordable Mac ever, down from $999 design built for all-day classroom use when districts implement Apple zero-touch
MacBook Air entry point without charging carts enrollment with MDM
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THE PROBLEM

What's Actually Blocking a Successful Apple Transition in Atlanta School

Districts

The MacBook Neo creates a genuine opportunity for districts ready to act. But Atlanta Custom Consulting has consistently found that

device transitions fail — or dramatically underperform — when four recurring operational gaps are not addressed before deployment

begins.

CHALLENGE 01 — NO STRUCTURED MDM OR ZERO-
TOUCH DEPLOYMENT PLAN

Without a properly configured Mobile Device
Management (MDM) system linked to Apple School
Manager, IT staff spend hours manually imaging and
enrolling each device. For a fleet of 500+ MacBook Neos,
that delay can push deployment weeks past the school
year start date.

CHALLENGE 03 — TEACHER TRAINING AND CLASSROOM
APP ADOPTION

Hardware adoption without pedagogical adoption is
wasted investment. Without structured training on Apple
Classroom, Schoolwork, and macOS-native workflows,
teachers default to their old tools on new hardware —

and the devices underperform their potential.

CHALLENGE 02 — BUDGET JUSTIFICATION AND TOTAL
COST OF OWNERSHIP

The 5499 device price is only part of the cost. MDM
licensing (Jamf, Mosyle, or Intune), Apple Care,
accessories, and refresh cycles must be modeled
accurately to secure board approval and avoid mid-cycle
budget surprises.

CHALLENGE 04 — MANAGED APPLE ID AND STUDENT
DATA PRIVACY GAPS

Deploying Macs to students requires Managed Apple IDs
configured through Apple School Manager. Districts that
skip or misconfigure this step expose themselves to data
privacy compliance risks and create account

management problems that persist for years.

Each of these challenges is preventable with structured planning. Atlanta Custom Consulting's K-12 technology transition

methodology addresses all four before a single device is unboxed — protecting the district's investment and ensuring students and

teachers are ready on day one.
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THE OPPORTUNITY

Where Atlanta Custom Consulting Creates Value in the MacBook Neo
Transition

The following engagements represent the highest-impact areas where ACC helps school districts plan, deploy, and maximize the

Apple education ecosystem.

MacBook Neo Fleet Planning & Procurement Strategy

K

ACC helps districts build a phased deployment plan — by grade band, campus, or program — that aligns with budget cycles and
minimizes classroom disruption. We model total 3-year cost of ownership including MDM, AppleCare, accessories, and refresh

timelines.

Apple School Manager Setup & Managed Apple ID Configuration

&

We configure Apple School Manager from scratch or audit existing setups for compliance gaps. Managed Apple IDs are provisioned for
all students and staff — with appropriate privacy controls, iCloud storage (200 GB per user), and MDM linkage established before

devices ship.

MDM Deployment & Zero-Touch Enroliment (Jamf / Mosyle / Intune)

ACC configures your MDM platform to enable zero-touch enrollment — so each MacBook Neo a student powers on for the first time
auto-enrolls, receives its configuration profile and approved apps, and is classroom-ready within minutes. No IT hands-on per device

required.

Teacher Training & Apple Classroom Enablement

ﬂ

We deliver structured training for teachers and instructional staff on macOS basics, the Apple Classroom app, Schoolwork for
assignment distribution, and approved app integration. Training is role-specific, hands-on, and delivered before the school year

begins.

Ongoing Fleet Management, Support & Optimization

a

After deployment, ACC provides tiered support options — from full managed services to quarterly audits — ensuring MDM profiles stay

current, device compliance is maintained, and the district has a clear plan for replacements, repairs, and the next device cycle.
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THE ACC APPROACH

How Atlanta Custom Consulting Delivers Results

Atlanta Custom Consulting's Al implementation methodology is built specifically for small and mid-size business operators — not

enterprise IT departments. Our process is structured to minimize disruption, maximize early wins, and build internal capability so

your business is never dependent on outside support to maintain results.

Al Readiness Assessment
We evaluate your current tools, workflows, data availability, and team capacity to identify the highest-impact Al opportunities with the

lowest implementation friction. Delivered within 5 business days.

Opportunity Prioritization & Roadmap
Based on assessment findings, we deliver a prioritized Al roadmap with cost estimates, projected ROI, and a sequenced

implementation plan — starting with quick wins that fund subsequent phases.

Implementation & Integration

Our team configures, integrates, and tests each Al solution within your existing operational environment. No rip-and-replace required.

Team Training & Enablement
We train your team on every implemented tool in plain language — no technical background required. Staff adoption is the single

most critical success factor, and we treat it accordingly.

Performance Review & Optimization

At 30, 60, and 90 days post-launch we review performance metrics, tune configurations, and identify the next phase of opportunity

based on real results from your business.
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WHAT RESULTS LOOK LIKE

Measurable Outcomes by Al Application

The following benchmarks represent outcomes from comparable K-12 Apple device transition engagements. Results are measured at

the end of the first full semester of operation.

Al APPLICATION BASELINE (WITHOUT Al) WITH Al IMPLEMENTATION TYPICAL IMPACT

Device Enrollment Time Manual imaging: 45-90 min/device Zero-touch: 5-8 min/device ¥ 85% deployment time
IT Support Ticket Volume High — unmanaged fleet ¥ 30% vs. prior fleet + Helpdesk burden
Teacher App Adoption Ad hoc, inconsistent 85%+ using Classroom & Schoolwork 2 Platform utilization
Budget Predictability Surprise mid-cycle costs Defined 3-yr TCO model On-budget deployment
Student Device Continuity iPad — gap — Mac (no plan) iPad — MacBook Neo — MacBook Air Seamless K-12 pathway

BOTTOM LINE
"A 1,000-student district deploying MacBook Neos with a structured MDM and zero-touch enrollment strategy can reduce IT
deployment labor by 1,000+ hours and eliminate an estimated $40,000-580,000 in reactive support costs over the first three

years of the fleet lifecycle.”
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Getting started doesn't require a large commitment or a technical team. Atlanta Custom Consulting has structured our engagement

model so every business — regardless of size or tech maturity — can access a clear, risk-free first step.

Al Readiness Assessment Al Opportunity Report
5-minute self-assessment identifying your Automated, customized report with
top Al opportunities prioritized recommendations

READY TO GET STARTED?

Take the free Al Readiness Assessment.

Know exactly where to start.

No sales call required. No technical knowledge needed. Results in under 5 minutes.
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Custom Consulting Engagement
Full-service roadmap, implementation,
training, and optimization

atlai.pro
404-640-5127

atlantacustomconsulting.com

atlantacustomconsulting.com
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ABOUT US

Atlanta Custom Consulting

Atlanta Custom Consulting is an Atlanta-based strategy and technology consulting firm serving small and mid-size businesses across
the metro area. We specialize in practical, results-driven consulting across Al strategy, IT modernization, process optimization, and

digital transformation.

Our ATL | Al service line is dedicated to helping Atlanta business owners understand, evaluate, and implement artificial intelligence —

in plain language, at accessible price points, with measurable outcomes.

Al Strategy & Consulting Al Implementation

Roadmaps, opportunity assessments, and prioritization Hands-on configuration, integration, and deployment of Al
frameworks tailored to your industry and business model. tools within your existing operational environment.
Training & Upskilling IT & Digital Transformation

Team-level Al literacy training designed for non-technical staff Broader technology strategy, systems modernization, and
— practical, role-specific, and immediately applicable. digital workflow design for growing businesses.

REQUEST A CALL
To learn more or schedule an introductory discovery call: 40"'640'5127
atlantacustomconsulting.com | atlai.pro 24/1/365

©2017-2026 Atlanta Custom Consulting. All rights reserved. ATL | Al is a registered DBA of Atlanta Custom Consulting. The statistics and benchmarks cited in this white paper
are sourced from publicly available industry research and are provided for informational purposes only. Individual results will vary. This document does not constitute a

binding service proposal.
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