MANAGED MANPOWER AGGREGATOR

Part | — Locked Strategic & Operational Foundation

This document defines the non-negotiable foundation of the Managed Manpower Aggregator
platform. It records decisions that are already locked, the risks we acknowledge, and the
systems we use to control those risks.

The intent is simple:

Avoid confusion

Avoid emotional decisions later

Ensure all partners operate from the same mental model
Establish clear authority and ownership of process

This is not a vision note. This is a control document.-----
1. Platform Definition & Market Context
1.1. What This Platform Is (And Is Not)

What it IS
This platform is a Managed Manpower Aggregator for the construction industry.

We aggregate independent workers, but:

We control onboarding

We control deployment

We control attendance

We control discipline

We control payments

We control priority and access

In short: Workers are independent, but the system is not loose.

What it is NOT
e Not a job portal
e Not a “call me if you need labour” setup
e Not a payroll contractor
e Not a cheap labour provider

This distinction is critical. Most manpower businesses fail because they try to be “friendly”
instead of structured.



1.2. Market Reality (Why This Model Exists)

In Tier-3 construction markets like Yavatmal:

Labour availability is not the real problem
Reliability is the problem

Discipline is the problem

Accountability is the problem

Common failures today: Workers don’t show up, Supervisors manipulate attendance,
Contractors delay payment, Everyone argues verbally, No system remembers behavior
patterns.

Our platform assumes one truth: Trust does not scale. Systems do. So every rule below
exists to replace arguments with structure.-----2. Core Philosophy & Acknowledged
Risks2.1. Major Risks (Explicitly Acknowledged)

We are not naive about this business. These are the real risks, not theoretical ones:

Workers not showing up

Late arrivals and early departures

Fake or bulk attendance marking
Supervisor—worker collusion

Contractor bypassing the platform

Payment disputes

Skill mismatch and poor work quality

Family interference causing sudden withdrawal
Founder burnout due to chaos and firefighting

Ignoring these risks kills manpower businesses. So we design around them from Day 1.2.2.
Risk Philosophy: System Over Trust

Our approach is simple:

We do not fight human nature

We design systems that limit damage
We avoid emotional enforcement

We rely on patterns, not incidents

No shouting. No pleading. No case-by-case favoritism. If a rule needs explanation every day,
it's a bad rule.-----



3. Core Operational Systems

3.1. Attendance Control System (Core Control Lever)
Attendance is the spine of authority in this platform.
Why attendance matters

Attendance controls payment

Attendance controls priority

Attendance controls discipline
Attendance creates historical data

Without attendance control, everything else collapses.

QR-Based Attendance (Why This Works)
The system is designed around supervisor scanning, not worker interaction, to account for
workers not using phones, varied literacy, and the need for speed on site.

How Attendance Works (Precisely)

e Every worker gets a physical ID card with a unique QR code representing their
system identity.

e Only the contractor’s registered site supervisor can scan.

e [Each scan automatically records: Time, Location, Worker ID, Supervisor ID, Site ID.

Time Window Rules (Non-Negotiable)

Check-in window: Fixed window (example: 8:00-8:30 AM).

Late grace window: Up to 1 hour late scan allowed. Automatically marked as
half-day.

Beyond grace: Scan rejected, attendance marked absent.

Check-out window: Fixed end-of-day window. Early checkout without approval —
half-day.

There is no verbal correction of attendance.

Critical Principle: Worker Present = Contractor Pays

e Attendance affects worker payment and rating, but does not affect contractor
liability.
If a worker is physically present at the site, the contractor must pay.
This prevents intentional scan delays, attendance manipulation to avoid payment,
and supervisor power abuse.

Overrides
Admin only, Logged, Rare, Auditable. No supervisor discretion. No emotional corrections.



3.2. Payment System (Control Through Cash Flow)
Payments are designed to: Protect the platform, Create worker loyalty, Reduce disputes.

Contractor payments

e Paid daily to the platform.
e No credit for new contractors; credit only after behavior consistency.

Worker payments

e Paid weekly.
e No advance payments.
e Clear onboarding acceptance of cycle.

Weekly payment is intentional: Workers don’t leave mid-week, Contractors can’t pull workers
away easily, Platform retains leverage.-----

4. Stakeholder Rules & Management
4.1. Worker Rules & Family Consent

Worker Rules (Clear, Simple, Non-Emotional)
Workers agree to the following:

Reporting on time is mandatory.
Attendance rules are system-driven.

Late / early leave penalties are automatic.
Payment depends on system records.
Repeated issues reduce priority.

Chronic issues lead to removal.

There is no permanent memory-based blacklist. Only data-driven restriction.

Family Consent (Quiet but Powerful Control)

During onboarding: Family is informed, one family contact is recorded, and the work nature,
timing, and payment cycle are explained. This reduces sudden withdrawals, emotional
interference, and mid-site chaos.



4.2. Contractor & Supervisor Management

Contractor & Supervisor Responsibilities

e Contractors must: Provide a supervisor for scanning, Accept payment liability if
workers are present, Respect platform decisions.

e Supervisors must: Scan honestly within time windows, Not manipulate attendance,
Understand misuse affects contractor access.

Repeated violations lead to reduced priority and eventual removal from platform access.

Supervisor Collusion & How We Control It
We assume collusion is possible, so we design to make it inconvenient, visible, and
punishable structurally.

e Controls: Time windows prevent bulk scanning, Location capture prevents off-site
scanning, One scan per worker per window.

e Repeated worker complaints — pattern review. Patterns impact contractor priority,
not daily arguments. We do not accuse. We observe patterns.

Contractor Bypassing (Hard Line, Clear Consequences)
Bypassing is a structural violation, not a “discussion issue.”

e Our response: Workers are paid weekly (not daily), payments flow through the
platform, contractors do not control worker selection, platform controls future access.

e Outcome of bypassing: Zero priority during manpower shortages. Repeat —
complete ban. We do not negotiate on this.

----- 5. Governance & Final Note
5.1. Authority & Final Decision Rights

The platform is the final authority on: Attendance outcomes, Worker discipline, Priority
access, Dispute resolution.

Consistency is valued more than individual satisfaction. This authority is essential. Without it,
scale is impossible.Final Note (For Partners)

This platform is designed to run without heroics.

e No daily firefighting
e No emotional negotiations
e No dependency on individual goodwill

Only: Rules, systems, patterns, and consequences. That is how this business survives
and scales.
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