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The $47,000 Window Secret

Introduction: My Contractor Nightmare

Hi, I'm Timisha, and | want to share with you the most expensive lesson | ever
learned—and how it led to saving $81,000 on my home renovation.

After two contractor disasters that cost me over $76,000 with nothing to show
for it, | was facing what felt like the final nail in the coffin: a $61,000 quote for
29 windows and a door.

| was devastated, broke, and desperate. But sometimes desperation leads to the

best discoveries.

The first contractor admitted in court that he couldn't read blueprints—after
taking our money and walking away. The second seemed promising until delays
piled up, and we discovered he was using our construction funds to prop up
another failing project. Then he filed for bankruptcy, leaving us with an
unfinished house and no contractor.




The Shocking
$61,000 Quote
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When I got that window quote, |
literally sat in my car and cried. After
everything we'd been through, this
felt impossible.

The breakdown was:

«29 windows: $52,527

«1 patio door: $9,000
«Total: $61,000

For windows. Just windows.

| remember thinking, "This is insane.
Everything in my house is probably
made in China anyway. Why am |
paying someone else to import it for

me?"

That thought changed everything.
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The Lightbulb
Moment
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Sitting in that car, | had a realization I'd already lost so much money to
that would transform not just my contractors who didn't deliver. What
renovation, but my entire approach to did I have to lose by trying something
building and sourcing materials. different?

What if I could: That night, | started researching.

What I discovered opened up a whole

«Cut out all the middlemen? Qe
new world of possibilities.

«Go directly to the manufacturers?

«Get the same (or better) quality for a

fraction of the price?
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My Step-by-
Step Process




Here's exactly what I did to source my windows directly from China and save
$47,000:

Step 1: Research and Education

| spent weeks learning about international sourcing, Alibaba, Made-in-China, and
the construction materials supply chain. | discovered that most "American"
products are already manufactured overseas—we're just paying multiple

markups.

Step 2: Platform Selection

| learned the difference between Alibaba.com (for bulk/custom orders) and
Aliexpress (for smaller items). For windows, Alibaba was the right choice.
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Step 3: Supplier Research

| didn't just pick the first supplier | found. | spent time researching:
«Company history and certifications

«Previous customer reviews and ratings

-Factory capabilities and specializations

-Communication responsiveness and professionalism

Step 4: Sample Orders

Before placing a large order, | ordered samples. This $200 investment saved me
thousands by confirming quality and specifications.
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Step 5: Detailed
Specifications

| provided exact measurements, materials,
colors, and hardware specifications. The more
detailed | was, the better the results.

Step 6: Shipping and
Logistics

| learned about freight shipping, customs
clearance, and delivery coordination. It's not
as complicated as it seems once you
understand the process.

Step 7: Quality Control

| inspected everything upon arrival and
documented any issues immediately. Having
clear communication protocols made this

smooth.
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The 3 Critical
Questions
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Through my research and experience, |
discovered three questions that separate
legitimate suppliers from potential
disasters:

Question 1: "Can you
provide factory
photos and
certifications?"

Legitimate manufacturers are proud of
their facilities and happy to share photos,

certifications, and production capabilities.
If they hesitate or refuse, that's a red flag.

Question 2: "What s
your sample policy
and lead time?"

Professional suppliers have clear sample
policies and realistic lead times. Be
suspicious of anyone promising unrealistic
delivery times or refusing to provide
samples.



The $47,000 Window Secret

Question 3: "Can you provide references
from previous customers?"

Established suppliers work with other customers and can provide references or

testimonials. This helps verify their track record and reliability.

Bonus tip: Always keep 100% of your communication within the platform's
messaging system to maintain buyer protection.
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Handling Shipping
& Delivery
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One of the biggest concerns people
have is shipping large items
internationally. Here's what | learned:

Freight Shipping

For large items like windows, you'll
use freight shipping, not regular mail.
This is actually more reliable and
trackable than you might think.

Customs and Duties

Yes, you'll pay import duties, but even
with these costs, your total is still
significantly less than local pricing. |
factored about 15-20% for duties and

shipping.
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Delivery
Coordination

Most freight companies can deliver to
your door, but you need to be
prepared:

«Ensure your driveway can
accommodate a large truck

«Have a plan for unloading (they don't
always include this)

«Inspect items immediately upon

delivery
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Timeline
Expectations
Plan for 6-12 weeks total from order to

delivery. This includes production
time, shipping, and customs

clearance.
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The Amazing
Results




Here are the real numbers from my window project:
Local Quote: $61,000

My Total Cost: $14,000

Savings: $47,000

Cost Breakdown:

-Windows and door: $9,500

«Shipping: $2,800

«Customs duties: $1,200

-Miscellaneous fees: $500

«Total: $14,000
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But the savings didn't stop there. Using the same smart sourcing principles, |

saved money on:

-Kitchen cabinets: $28,000 savings
«Bathroom fixtures: $8,000 savings
-Lighting: $3,500 savings

«Hardware and accessories: $2,500 savings
Total project savings: $81,000

The quality? Better than what | would have gotten locally. The windows are
energy-efficient, beautifully made, and have performed flawlessly for over two

years.




Your Next Steps
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If you're inspired by my story and want to try
smart sourcing for your own project, here's
what | recommend:

Start Small

Don't begin with your most expensive items.
Try sourcing something smaller first to get
comfortable with the process.

Educate Yourself

Learn about the platforms, payment
protection, and shipping processes before you
start.

Plan Ahead

International sourcing takes time. Factor this

into your project timeline.
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Document Everything

Keep records of all communications,
specifications, and transactions.

Be Patient

This isn't Amazon Prime. Good things take
time, but the savings are worth it.

Consider Professional
Help

If you want to dive deeper into smart
sourcing, consider learning from someone
who's already made the mistakes and
figured out the systems.
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Ready to Learn
More?




The $47,000 Window Secret

This guide gives you the foundation, but there's so much more to smart
sourcing success.

If you want to dive deeper and get the complete system | use, including:
-Detailed supplier vetting processes
«Negotiation strategies that work
«Quality control systems
«Problem resolution techniques
-Order management templates

Visit SmartSourcingDiva.com to explore my complete Smart Sourcing System.

Special offer for guide readers: Use code WINDOWA47 for 20% off any course in
your first 48 hours.
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https://app.designrr.io/SmartSourcingDiva.com
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About the Author

Timisha Porcher is the founder of ToolboxDivas and Smart Sourcing Diva™.
After losing over $76,000 to failed contractors, she discovered smart sourcing

and saved over $81,000 on her home renovation.

Now she teaches other homeowners how to take control of their projects
through strategic sourcing and contractor management.

Connect with Timisha:

«Website: SmartSourcingDiva.com
-YouTube: @ToolboxDivas
-Instagram: @SmartSourcingDiva
-TikTok: @ToolboxDivas

«Facebook: @ToolboxDivas

© 2025 Smart Sourcing Diva™. All rights reserved.

Disclaimer: This guide is for educational purposes only. Results may vary.
Always conduct your own research and due diligence when working with
international suppliers. The author is not responsible for any losses or issues
that may arise from following the information in this guide.

Thank you for reading! Now go build your dream home for less.

-Timisha
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The $47,000...

After enduring devastating contractor failures
and facing a staggering $61,000 quote for
windows, Timisha Porcher discovered a game-
changing approach to home renovations:
directly sourcing materials from China. In "The
$47,000 Window Secret," she reveals her step-
by-step process that saved her a remarkable
$81,000, transforming her nightmare into a
success story. Join Timisha as she shares
invaluable insights and practical tips to help
you navigate the world of smart sourcing and
achieve significant savings on your own
projects.




