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INTRODUCTION

Ungasethemba Projects & Services is a dynamic and reliable company
dedicated to delivering exceptional construction, interior finishing, and
quality management solutions. Built on a strong foundation of trust,
integrity, and professionalism, we pride ourselves on consistently
providing services that meet the highest standards of quality and
craftsmanship.

With a diverse range of expertise, we specialize in custom furniture
manufacturing, tiling, plumbing, ceilings, decorative coatings, and ISO
9001:2015 consulting and auditing. Our team combines practical
experience with innovative approaches to transform spaces into
functional, modern, and visually appealing environments, while also
helping businesses improve their operational efficiency through
structured quality management systems.

At Ungasethemba Projects & Services, we understand that every project is
unique. That is why we take a client-focused approach, working closely
with our clients to understand their vision, requirements, and goals. From
initial consultation to project completion, we ensure attention to detail,
clear communication, and timely delivery.

Our commitment to quality, reliability, and customer satisfaction drives
everything we do. We aim not only to meet expectations but to exceed
them, building long-term relationships and becoming a trusted partner in
both construction and business improvement solutions.
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ABOUT
COMPANY

Ungasethemba Projects & Services is a professional construction and interior
finishing company committed to delivering high-quality, reliable, and cost-
effective solutions. Built on the foundation of trust, our name “Ungasethemba”
reflects our dedication to honesty, integrity, and excellence in every project we
undertake.

We specialize in a wide range of services including custom furniture
manufacturing, tiling, plumbing, ceilings, decorative finishes, and ISO 92001:2015
consulting and auditing. Our team combines technical expertise with practical
experience to deliver results that meet both functional and aesthetic needs.
Whether working on residential, commercial, or industrial projects, we focus on
precision, durability, and customer satisfaction. Our goal is not just to complete
projects, but to build long-term relationships with our clients through consistent
quality and dependable service.

COMPANY OVERVIEW

Ungasethemba Projects & Services is a Johannesburg-based company offering
professional construction, interior finishing, and quality management solutions.
Our services include custom furniture, tiling, plumbing, ceilings, decorative
coatings, and ISO 2001:2015 consulting and auditing.

We are committed to delivering high-quality workmanship, reliable service, and
practical solutions tailored to both residential and commercial clients. With a
strong focus on professionalism and customer satisfaction, we aim to build lasting
relationships through trust and consistent results.
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VISION &
MISSION

Vision

To become a leading and trusted name in construction, interior finishing, and
qguality management solutions, recognized for excellence, innovation, and
reliability.

Mission

e To deliver high-quality construction and finishing services

e To provide reliable and professional solutions tailored to client needs

e To maintain the highest standards of workmanship and integrity

e To continuously improve our services and exceed customer expectations
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CUR
SERVICES

At Ungasethemba Projects & Services, we are dedicated to providing
comprehensive construction solutions tailored to meet the diverse needs of our
clients.Explore our comprehensive construction services tailored to meet your
project needs and exceed expectations.

Custom Furniture & Cabinets

We design and manufacture high-quality custom furniture including kitchen cabinets,
wardrobes, plasma stands, shelving, and outdoor furniture tailored to your needs.

Tiling & Cladding

Professional wall and floor tiling services, including decorative cladding, delivering
clean, modern, and durable finishes.




Plumbing Services

Reliable plumbing installations, maintenance, and repair services for residential and
commercial properties.

Ceilings & Partitioning

Installation of PVC ceilings, Rhino boards, Nutec boards, and partitioning systems
for improved interior functionality and aesthetics.

Decorative Coatings

Premium finishes, including Gamazine, undercoating, and granite coatings that
enhance durability and visual appeal.

ISO 9001:2015 Solutions

Ungasethemba Projects & Services provides comprehensive ISO 9001:2015 solutions
designed to help businesses establish, implement, maintain, and improve effective
Quality Management Systems (QMS). Our services are tailored to support
organizations at every stage of their ISO journey — from initial consultation and
system development to training, auditing, and ongoing compliance.

We focus on practical, results-driven solutions that improve efficiency, enhance
customer satisfaction, and ensure alignment with international quality standards.
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ISO 9001:2015 CONSULTING
(Implementation & Support)

Our consulting services are designed to guide your business through the full ISO
9001:2015 implementation process.

Key Areas Include:

e Gap Analysis (assessment of current processes vs ISO requirements)
* QMS Design & Development

e Documentation (policies, procedures, manuals)

* Process Mapping & Standardization

¢ Risk-Based Thinking Implementation

e Compliance Preparation for Certification

Benefits

e Structured and efficient business processes

e Improved operational performance

* Better decision-making through data-driven systems

 Readiness for certification audits

ISO 2001:2015 AUDITING
SERVICES

Internal Audits
We conduct detailed internal audits to evaluate your systems and ensure compliance
with ISO 9001:2015 standards.
What We Do:
e Review processes and documentation
e |ldentify non-conformities
e Highlight areas for improvement
e Provide corrective action recommendations
Supplier Audits
We assess your suppliers to ensure they meet your quality requirements and align
with your QMS.
Benefits:
e Reduced operational risks
e Improved supplier performance
e Consistent product/service quality
Pre-Certification Audits

We prepare your business for external certification by identifying gaps before the
official audit.
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ISO 9001:2015 TRAINING

We provide practical, easy-to-understand training to ensure your team fully
understands ISO requirements and their role in maintaining the QMS.
Training Includes:

¢ |SO 9001:2015 Awareness Training

e Internal Auditor Training

¢ Process & Quality Management Training

¢ Continuous Improvement Practices
Training Benefits

e Empowered and knowledgeable staff

¢ Improved compliance across departments

e Strong quality culture within the organization

e Better audit readiness

QMS MAINTENANCE &
CONTINUOUS IMPROVEMENT

Ongoing Support
We don’t just help you get certified — we help you stay compliant and continuously
improve.
Services Include:
e Regular system reviews
e Updates to documentation
« Ongoing internal audits
e Process optimization
OQutcome
A sustainable, efficient Quality Management System that evolves with your business.
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THE UNGASETHEMBA
PROJECTS
PROCESS

Process 1

Process begins with an in-depth consultation to
understand their needs and vision. Our team of
experts conducts thorough site assessments and
feasibility studies to ensure optimal project
planning and execution.

Process 2

With meticulous attention to detail, we develop
customized solutions tailored to meet the specific
requirements of each project, leveraging our
expertise in building, project management and
architectural designing and municipal approved
building plans.

Process 3

Once the project scope and timeline are finalized,
our dedicated project management team oversees
every aspect of implementation, coordinating with
subcontractors, suppliers, and regulatory
authorities to ensure seamless progress.
Throughout the construction phase, we maintain
open communication channels with our clients,
providing regular updates and addressing any
concerns promptly.

Final Process

Our commitment to quality, safety, and client
satisfaction drives us to deliver exceptional
results, on time and within budget, exceeding
expectations at every stage of the project
lifecycle.
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At Urban Asphalt Construction, our goals are driven by our commitment to excellence,
innovation, and sustainable growth in the construction industry. We strive to achieve the
following:

e Deliver High-Quality Construction : We aim to provide durable, innovative, and cost-
effective construction and infrastructure solutions that meet industry standards and
client expectations.

e Ensure Compliance & Industry Best Practices : We are committed to strict adherence
to municipal regulations, NHBRC standards, and safety protocols to guarantee the
structural integrity and legal compliance of all our projects.

e Expand Our Market Presence : Our goal is to grow our footprint in residential,
commercial, and industrial construction, becoming a trusted name in the industry
while continuously expanding our services and reach.

e Enhance Customer Satisfaction : We prioritize customer-focused service, ensuring
timely project completion, clear communication, and a seamless experience from
consultation to project handover.

e Promote Sustainable & Eco-Friendly Construction :We strive to incorporate green
building practices, energy-efficient designs, and environmentally friendly materials to
contribute to a more sustainable future.

e Investin Innovation & Advanced Technologies : We embrace modern construction
techniques, digital tools, and smart technologies to enhance efficiency, precision, and
project outcomes.

e Empower Local Communities & Create Job Opportunities :As a responsible
construction company, we aim to create employment opportunities, develop local
talent, and support skills training initiatives to uplift communities.

 Foster Strong Partnerships & Collaboration : We aim to build long-term relationships
with clients, architects, engineers, and suppliers to ensure seamless project execution
and mutual growth.
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Ungasethemba has successfully completed a variety of projects across residential
and commercial sectors. Our portfolio includes:

e Custom kitchen installations

e Modern TV wall units and cabinetry

e Floor and wall tiling projects

e Ceiling installations and partitioning

e Decorative wall finishes

e Plumbing installations and repairs
We pride ourselves on delivering projects that combine functionality, durability,
and modern design.

Custom Furniture & Cabinets
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Ceilings & Partitioning

T

Ungasethemba Projects & Services



Decorative Coatings

| .
o
=
=
| -
=
=
-
=
=
==
=

Ungasethemba Projects & Services



ISO 9001:2015 Consulting
& Auditing, Training
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MEET
THE TEAM

Vinolia Gersen
Makweya

CEO

MANAGNG DIRECTOR

Our team at Ungasethemba Projects & Services is made up of skilled, dedicated
professionals who bring experience, precision, and passion to every project. From
design and planning to execution and quality control, each team member plays a
vital role in delivering high-quality results. We work collaboratively to ensure that
every project meets our standards of excellence while exceeding client
expectations.
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CONNECT
WITH US

Ungasethemba Projects and Services

We are ready to bring your vision to life. Whether you need construction services or
ISO consulting, our team is here to help. Strive to ALWAYS do it right the first time
around!

@ + 27 72 950 3859

@ +27 81804 2461

8 ungasethemba@gmail.com

info@ungasethemba.co.za
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