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NexInfo is a leading consulting company with extensive experience in leading software-based business transformations for small, medium and large

organizations.

NexInfo Solutions uses a blend of Business Process and Software Consulting Services to help achieve Operational Excellence.

FOUNDED: 1999 | | 26th YEAR OF ORACLE EXCELLENCE | | 500+ EMPLOYEES | | 500+ ORACLE CUSTOMERS

Domain Expertise

HR and Payroll (HCM)

Supply Chain Mgmt. (SCM)

Product Lifecycle Mgmt. (PLM)
Warehouse Management (WMS)
Enterprise Performance Mgmt. (EPM)
Financials (ERP)

Integrated Business Planning (IBP)
Sales Order Management (OM)
Quality Management

Customer Experience (CX)

Predictive Data Analytics Security & Compliance
System Integration & Extensions

Validation & SQA
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Locations

United States
Orange County, CA,
Redmond, WA,
Chicago, IL,
Bridgewater, NJ
Cary, NC

Canada
Toronto, ON

Europe
Dublin, Ireland

India
Chennai,
Bangalore,
New Delhi

Software Expertise

@ %

Implement Integrate Support

Awards
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| am deeply enthusiastic about harnessing cutting-edge
Prakash Malmarugan . . .
technologies to address business challenges, drive

Manager — Budgeting Planning and Analytics tangible outcomes, and establish a thriving enterprise by

NexInfo Solutions, Inc. optimizing processes.
) Experience & Expertise
+ Over12 f i in Oracle Hyperion, EPM Cloud, and Analyti
]s Core Area ver years or experience In Oracle Ryperion oud, an nalytics

* Expertise in delivering comprehensive solutions to streamline financial planning,
reporting, and analysis processes

Data Analytics » Strong technical proficiency and deep understanding of the Oracle EPM suite
Data Warehouse * Ability to effectively optimize performance management systems
Enterprise Performance Management 5

Drive data-driven decision-making and unlock actionable insights
* Committed to helping organizations achieve their financial goals
* Empowering teams with advanced analytics capabilities

Project Management Practitioner
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Oracle Enterprise Performance Management ggffu oAt
(EPM) Cloud Offering
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0 Financial Consolidation & Close

Align Enterprise P 0 Account Reconciliation
Data %) —
ﬁ & Connect all 0 Narrative Reporting
Planning

Operatlons

Outperform
with 9 E’I\*

Intelligence HR Finance
d D

Sales Marketing h

Reinvent

Planning, Budgeting and Forecasting

Profitability & Cost Management

Close with
Analytics

and Confidence Enterprise Data Management

Reporting
0 Tax Reporting
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Predictive Cash Forecasting

Oracle Cloud EPM




Typical Challenges with Cash Forecasting W S
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in SEreadsheets

Disconnected Manual, Resource Lack of Actionable Difficult to take
Systems Intensive Insight timely action on
issues
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Predictive Cash Forecasting e OATUG

Oracle Predictive Cash Forecasting for effectively managing cash positioning and forecasting needs with effective collaboration
across cash managers, controllers and treasury

v' Entity/Unit level as well as Regional/HQ/Global level visibility
Enhanced granularity — Weekly / Daily Rolling Cash Forecasting
Prediction at Cash Flow Line Item level

Blended Forecast Methods to pre-seed / improve forecasts

FVA Analysis to provide visibility in to identifying opportunities for improving Forecast Accuracy

AN N N RN

Flexibility to use multiple levers to optimize cash utilization, for example:

. update customer / supplier level invoice projections with effective collaboration across functions
. change of Forecast Method for collections to improve cash position

. Deferring payment utilizing maximum pay term

. Insights to identity over forecasting bias in Opex payments and anomalies in supplier payments
. New cash collections strategies to increase inflows

. Project level milestone visibility to incorporate delays

. Defer external borrowing and leveraging inter unit fund transfer

. Deploy excess cash in Market Securities
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Pre-seeded Cash Line Items
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Operating Cash Inflows I = = - = - . - = =
Opening Balance W50 0 1565542 23554 140,228 1869521 545950 325997 205) 553425
m m w Operating Cash Inflows 1 155,684 (70.23¢) 1,430,830 1140956 1664022 984,575 1259834 1055909 L7930 980,054
Customer Receipts 153684 70.2%
¥ I Raceivatles moies
Project Recelps e et beliers
Unappled Reced et
Operating Cash Outflows Other Racenvadles nvoices
% Operating Cash Outflows 2227904 (101.244) 6 AR
_ ST oyl 1210549 3462 v’ Pre-seeded Cash Flow structure
Supplier Payments e
Payabies Overdue Invoices
Salary Payments Otther Payobtes kvoices v Pre-seeded Line ltems to
Salary Fived Component 61520 o -
St pl e support multiple cash flows
Tax Payments etc. Anusi Bonus
Project Payment ils = -
SRR o860 v Flexibility to add line items
Cash from Operating Activities Lease Rent Payments d h of th
i et - under each of the groups e.g.
Utiities Payments 226,08C 5000 . N B
Cash from Investing Activities Do Py operating, financing and
Indirect Tax Payments - -
< investing
Cash from Opecating Activities 3 754398
Cash from Financing Activities \ Casn from inves s 359
D\ Cesntrom Finsncng Activities 122543 82543
/ Closing Balance 15659544 32 23354 1140226 1865521 546 95( 25997 553,625 617449
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Customer Use Case

Oracle Cloud EPM + Oracle Footprint
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ESS — Oracle Cloud EPM Journey S e OATUG

Digital Transformation Case Study

About ESS Inc.
ESS Inc. manufactures low-cost, long-duration iron flow batteries for commercial and
utility-scale energy storage applications requiring 4+ hours of flexible energy capacity.

Replaced
QuickBooks

Cloud Modules Implemented in 6 months

Oracle Cloud ERP, EPM, Supply Chain Implementation, Order Management, Procurement,
CX

Top Customer Challenges
Incorporating Oracle Cloud

modules to streamline Lack of visibility and control in
processes and ensure project management capabilities like
seamless end-to-end project accounting, procurement
functionality. tracking, and expense management
Implementing effective processes.

training programs to

Streamlining processes to increase
empower users and reduce .
efficiency and reduce manual
dependency on external N . ) .
intervention, leading to cost savings

assistance. and improved productivity.
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Deployment Location: North America
Industry: Renewable Energy, Battery Manufacture

Streamlined business operations using standard Fusion functionality.
Increased system adoption and process automation. Seamless flow of
cross functional / cross departmental processes.

Increased operational efficiencies of about 20% - in the first
3 months of engagement

Improved process efficiency and reduction in time required financial
closing processes by 30%.

Top Solutions Implemented

Implementation of Enabled smart view

Streamlined month
process with
improved reporting,
variance reporting

Financialmodules like reportingand custom
Expenses, Projects reports/dashboards for

Quality and EPM. finance and supply
chain applications.

and re-conciliation
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Oracle Footprint — Bird-Eye View

ORACLE" By Parties, Category Types . Metadata Sync thru EDM
1 [FLANSIG AND EUDGETING CLOUD| and Sub-Types . GL and XLA Integration using ORACLE
—— Custom BIP Report thru Oracle T ex cLoup Services An a |ytICS
Forecasting {‘ EPM Data Integrations + +
ORACLE ORACLE Oracle Fusion
R Oracle ERP Analytic
ENTERPRISE Claud AP Journals Warehouse

DATA MANAGEMENT

Platform to create and
maintain Enterprise

subscribed applications

0 Fusion ERP
. EPM Planning

ORACLE
NARRATIVE REPORTING

° US GAAP Financials

ORACLE

PROJEGT PORTFOLIO
MANAGEMENT

Project Cost Journals

Oracle Fusion ERP Project AP Invoices

Payables (Financials)

Oracle Fusion ERP Projects (PPM)
Transactional and Activity

CIP Additions *I Amortization

racle Fusion ERP

Project POs Oracle Fusion ERP

|
Inventory |
|
|

Future

Oracle Fusion ERP
Purchasing (SCM) Manufacturing/

Maintenance (Service)

Fixed Assets

Approved Budget
Project Actuals
Revised Budget/Forecast

OEP_PFP

ORACLE . .
> = Oracle EPM Project Planning

Oracle Fusion ERP
General Ledger

People

Management

Grade Rates
Employee Data

ORACLE
GLOUD PLATFORM

(FAW)

Metadata (COA Project Inv
Segment Values) and Transaction \n%:l‘l:;:;le
shares those with Publisher (BIP)

Oracle
Transaction BI
(oTBI)

PLANNING AND BUDGETING CLOUD Lo oracle
Statements Analytical & Multidimensional E Smartview for
» Variance Analysis . Capital Work-in-Progress . Salary Cost E s Office
Reports data for an Asset that is o Labor Hours X . .
° Management One Click liked to be a Capital . FTE Mapping and integration
PnL Report Project OFP_WFP point that exchanges data

Contains Financials

Reporting dimension which
is combination of Account

and Cost Center values

Reporting

Cube

OEP_CPX

Project Revenue
Project Expense

Capital Planning Workforce Planning

. Depreciation, Amortization

Data Maps: Data Exchange for

Financials Planning

_4 Reporting purposes
<«
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from ADP to People
Management

Scheduled Jobs that

%3
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Human Capital Application
Employee Data and Payroll
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Financial
Reporting
Studio (FRS)

and Other Expenses automates the data
e.g, 53999.200 @ED +  Funding, Cash Outflowand 0 EpEETEEEE exchange from GL to EPM Analytics
Capitalization Impact Financials module every Mobile App
10 mins



Cubes and Key Dimensions

OEP_All Category

» L1_Assets

L1_Bank

1> L2_B_Check

> L2_B_Fees

> 12 B FX

> L2_B_Interest

> L2_B._Transfer

b L2_B_Wire
L1_Capital

L1_Cost Accounting
L1_Deferred Revenue
L1_Expense
L1_Financing

» L2_F_ESPP
 L2_F_Options

> L2_F_RSU
L1_Inventory
L1_Payroll

» L2_P_Additional Earnings
> L2_P_Salary
Payroll Taxes

v

=3

5 L2 R_Accrual
> L2_R_Expense

» L2_R_Expense accrual

Al Category
Assets

Bank

Check

Fees

FX

Interest

Transfer

Wire

Capital

Cost Accounting
Deferred Revenue
Expense

Financing

EsPR

Options

RSU

Inventory

Payroll

Additional Earnings
Salary

Payroll Taxes
Benefits

Receipt Accounting
Accrual

Expense

Expense accrual

% L2_R_Interorgani payable
> L2_R_Invoice price adjustment
> L2_R_Receiving inspection
» L2_R_Trade clearing

» L1_Revenue

> L1_Warrants

Trade dearing
Revenue
Warrants
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payables
Invoice price adjustment
Receiving inspection

All Type
=

» ST_Construction

» ST_Engineering
» Board

=

» ST_Facilities

» ST_Janitorial

» ST_Operations

» ST_Safety

> ST_Utilities

» §T_Waste
S —

—u
5T_BOM
ST_Capital Equipment
ST_Extemal Party
ST_Freight
ST_RED
5T_Rental Equipment
ST_Services
5T_Supplies

VRV YT Y

OEP_All Customers All Customers

OEP_Top Customers

CU_United States United States
> CU_OR OR
> CU_CO o
b CU_VA vA
cu_cA ca
> CU_185029 = ln
> CU_D03505 s o d e o
> CU_003507 = =
> CU_D03509 rE o ——
> CU_369051 - -
> CU_369052 B i em b
> CU_082016 - 2mem am
> CU_094021 P e s —
> CU_D14003 == w
> CU_023003 — T
> CU_024003
> CU_D33003 mm e —
» €u_DC o
> CU_OH oH
»CU PA PA

All Type
HEmg @
Construction
Engineering
Board

Facilities

Janitorial

Operations

Safety

Utilities

Waste

o
g =

BOM

Capital Equipment

External Party

Freight

R&D

Rental Equipment

Services

Supplies

Top Customers

OEP_RCSH
% _
OEP_DCSH
OEP_PCSH
OEP_All suppliers All suppliers
'OEP_Top Suppliers Top Suppliers

All Other
» Board Member - ESS Board of Directors
» Contract Employee
Direct Material - Plumbing, Fabricated/Machined parts,
Discretionary
Employee
Employee Reimbursements.
Facilities
Freight/Logistics - Freight, logistics and 3PL
SU_10076
SU_10093
SU_10102
Su_to103
SU_10138
5U_10293
SU_10465
SU_10563
SU_10662
SU_10965
SU_10987
SU_10596
SU_10097
SU_11313
SU_11336
SU_11395
SU_11551
Su_t1661
SU_11705
SU_11721
su_t1s21
» SU_11867
> Indirect Material - Office/safety supplies, Lab/Capital €
» Payroll
 Services

Reporting - ASO
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Daily Cash Forecasting - Hybrid BSO

Periodic Cash Forecasting - Hybrid BSO

CashFlow Indirect Hierachy
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, END OF PERIOD
NET INCREASE (DECREASE) IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH

Net cash used in operating activities

> A_Met Income(Shared)

Depreciation and amortization

Mon-cash interest (income) expense

Non-cash lease expense

Stock compensation expense

Inventory write-downs and losses on noncancellable purchase commitments
Net (gain) loss on investments

Change in fair value of warrant liabilities

Loss on fixed asset disposal(Gain)

Accounts receivable

TInventory

Prepaid expenses and other current assets

Accounts payable

Accrued and other current liabilities

Accrued product warranties

Deferred revenue

> Operating lease liabilities

Met cash provided by {used in) investing activities

> Purchases of property and equipment

»» Sales of trading securities

Net cash provided by financing activities

Proceeds frm issuance of comn stock & comn stock warrants, net of issuance costs
Repurchase of shares from employees for income tax withholding purposes
Principal payments on notes payable

Debt premium payments

Proceeds from stock options exercised

Proceeds from warrants exercised

Proceeds from contributions to Employee Stock Purchase Plan

» Other

B

v W

=

CASH, CASH EQUIVALENTS AND RESTRICTED CASH, BEGINNING OF PERIOD



Cubes and Key Dimensions (contd..)

| Dimension | Dimension Details

Currency
Entity

Forecast Method
Line Iltem
Period
Scenario
Version

Years

Bank

Business Unit
Category
Custom 1/Type
Party
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Mandatory, Standard
Mandatory, Standard
Mandatory, Provided
Mandatory, Standard
Mandatory, Standard
Mandatory, Standard
Mandatory, Standard
Mandatory, Standard
Mandatory, Provided
Optional, Provided
Mandatory, Provided
Optional, User defined
Optional, Provided
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enable Jeserigion

Time Granularity

Driver Based Forecasting

Trend Based Forecasting

Predictive Forecasting

Data Sources

Daily, Periodic or both

Periodic — Monthly or Weekly

Daily — 2 year rolling forecast

Optional - Quarters and Months in the hierarchy

To forecast cash inflows and outflows

Plan periodic cash using different trend-based
methods

Statistical Time Series — based on historical data
Machine Learning Summary — predict using provided
ML models

Integration with Fusion ERP, requires Party and
Business Unit dimensions
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Fommt | Watne  Veateim | 3D Preteron v
Forecast Method Daity
e
ten 25en e 2o e v e e T St S b o R 5
9,000 0 s Ll asna 254700 w360 5000 wmse0
Formceted Cost+ Al 608500 8000 150 s ) 0 125470 w0 =t w0

[P — [
Forscast  Warking. Allproees US> FrapciBaymers v

Project Payments

Dutal Tanssarmation

——— =
-
—
® Rolling Forecast ®o R | [
Wemao
e I °
— B —_— e
b Total Pragects Milestanes %Mo e bt 3-Mer P P s
e v e N T B T B B I R )
— SetForecast Mo - ey R R R R R R R e W= N = N
roject Payment Pay Terms. * Dpersiing Cash bnfiows. e nas o W e Lt b s A0 sse w0
Prwieredbntiend | MotidtEd  Prfedboind | MeiedZEd PRl | Mathod3Esd ra— awm naw encon s S o omeen mon a0 s g
] =L 3 ek ) e
SN e = e —— T — e ——
Assumptions. v St Pty w5 L]
—_— e -
e e =
= - —  —
e T = e
e
T b =l - e A =

ecast 2 View by Forscast Methads x L

Proect Payments e

B Fulig Forsean C—
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Cash Flow Non-GAAP Management Trend Report
Report run date: Jun 4, 2025 6:10 PM
Report run by: Prakash Malmarugan
Periodic Cash Forecast Report
Reportrun date: Jun 4, 2025 6:09 PM
Report run by: Prakash Mamarugan

— B
4 Mgmt. Net loss

Nt loss prior 1o adjustments

3o e, 3 o s azey - o e
s 9 econch e sk e ch e 1 g s 4Swck compensaion eXpense

Smenshiest sipiion : » " i" "‘j ; 32100.000-APIC - Stock Comp. Default CC

S p——— P B Lo L = Depreciation and amortization

rangn 1t v o mar intnes 2 . -

rangen oo g assem ar< utews NRV Expense

oo st w » an . w » Non-Cash COGS Adjustment

iy e » . - ox

Eranae s o et s ‘ " w0 ' - s 4 Interest Expense (Income)

Rp— - T o5 i Interest income (expense)

Accrns s s comre asnees . » P w5

Acnmd srotct mararses 3 an Ady icde net n operabng actvities.

[ros— -. w o Non-cash lease expense

e b W - d Chanoe in fa value of warrant iabiiies

[opr e p———— s ey o Ay e Ay

== Periodic Cash Forecast Report
Reportrun date: Jun 4, 2025 11:15 AM
Raport run by: System

Purchases of sreperty ard equpmere - - £l % -
et cash provvied by (ssed ) imveenng actvmes. - Wy -
A oS FroM PG ACTITES.
e = = ¥ - ~ - - — = %) ExD s 324z 100360 25285
. i P ousy o s s ey 08 wry won
- s 1maa o0 was 1m0k 1ouss usan 1n
SOINNDCABL S TASEINCID CASLA 6T PAISRBTS wa e’ s Maw' e o e e £ s 10028 1002882 mez 1zm0e 10400 azszes 12m5%
X0 A5 RESTICTED CAS 451 vESTHENTS wy e o e L bl " L id it hclll = = > E - . g
Total 150088 1223109 a3 1l0e78 Lestaa 1004682 182 ;3088 10 5305 1233900
“Toal Raceipts & Sark Baancs mm Lm0 e 1imas s s osan = s 100 ez e
Pamerss
Supnes Paymares auem asam s E Bz =0 zm e e w2 s
Dy mvoces z2z 3m . sesois azm s zso zm wam = wam s
[ - 23 20304 2xe Z 3 3 &
Saiy Pamares 5 @i & 5 e g £ B s i
S A oot s e ase o e
Sy varavi Compnare c = - 2000 = e - s o P
pen— : are : 5 5 8 i
TaxPapmerts = ass 5 e = > E E = - = 5
Orec T Baymants ass s 7 s
[EE—— . X 5 e . % = ¥ P e 5 3 s
Stner Paymenss e Bass usse e s s s usens e s FT ) = iE
Loass Rare pmmans o . : < 0% & g 2 s > -
Uit Py S 5 3 e S > : zeom S . = 3
T Samars som 21 e we e e 2 e ey nar wm am e
Ovexpaymerss we a7 ma nazm man ez e s aas 1048 s was
Fuas Assa Pt : . e 5 ¢ . ? E 2 7 2
o Paments @ prer e s samzee e 18 L3700 FEmeTy = aseses nam
Periog Acoutty. azos -sea730 onm Lson s2e 3208 s 7882 e 380678 32008 40078 mor
[Gosing saiance. T Taviou] wzrel] Twome] @] T T | Ero | ] Saen] FTET | Tl BT e |
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Cash Planning and Methods

Forecast Methods
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% T

o/ ) N
/  daily 1
weekly monthl 1
I ""‘-‘-‘.’ onthly quarterly 1
| S . === . . 1 annually
I ] — . * .
| ®
1 1 e ——
1 1
1 1
. . . I
I Cash positioning I
[ , , . 1
: + Rolling ~10 business days Cash forecasti ng :
1 *  Short term liquidity planning; no idle 1
1 balances on non-interest or low-interest- * "3-6months /13-18 weeks : Lon g range cas h o) lanni ng
: bearing accounts * Interest & debt reduction; covenant & key 1
1 « Commonly used tools: ERP cash date visibility; liquidity risk management; 1 e ~1-5years, depending on industry
: working capital optimization 1
: management module, treasury station gcap P 1 *  Cash impacts of strategic business scenarios (e.g.
\ *  Commonly used tools: spreadsheets, email, I M&A, new market entry, etc.); focus on key
\\ phone calls ,’ liquidity ratios/debt covenant thresholds

R S S SN RN RN SN SN N R SN SN N R RN SN SN N R SN SN S N R RN SN SN N R R S S R R R

*  Commonly used tools: spreadsheets

4/Nexinfo
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Ensemble of Multiple Forecast Methods L &< OATUG

Maturity of planning & forecasting

Limited by inherent human
bias and capability

] o
Statistical

Planning
Methodology

Forecasting

3

Driver

‘ORACLE APPLIGATIONS & TECHNOLOGY USERS GROUP.

Data-driven forecasting
on large scale

Smart Driver

weoroaa | Transactional Data

ausiness msigne | NG5 5ot tunity for Business Insight

@ Manual : Manual is entering cash flows directly when it cannot be modeled e.g. Equity Inflow, Tax Payments

@ Trend : Trend allows for driving the forecast based on historical actual or forecast data e.g. Labor payments, Lease Payments etc.

@ Driver-based: Business drivers are entered manually or loaded as operational assumptions that calculates a cash forecast (e.g. Avg DSO or Payterm for Expense), where Sales
Revenue, Expense, Salary or Capital Expense cash drivers are loaded while the forecast is calculated based on the defined payterm assumptions )

@ Statistical Forecasting: Statistical trends based on aggregated account balances (e.g. predict cash based on historical patterns of bank account balances by legal entity)

@ Smart Driver/Heuristic Model: An approach to forecast problem-solving that applies general assumptions/rules to transactional data:

e Smart Drivers (e.g. use payment scheduled due dates for accounts receivable and or payable)
* Apply an ‘average delay’ by legal entity to all transactions

* Use ‘delivery date’ for sales orders or purchase orders

¢ Etc.

@ ML Model: Machine-generated forecast based on historical patterns or relationships in the various input variables (e.g. delay in cash receipts correlated with payment terms)

4/Nexinfo
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—Blend Forecast Methods

Customer Receipts Smart Drivers Predictive Planning Blend Forecast Methods:

Fraject Receipis Driver based v’ Different Forecast Methods for
Equity Inflows Manual different Line Items

v’ Blend Forecast Methods by Line
Items and Period Ranges

Salary Payments Driver based Predictive Planning
Supplier Payments  Smart Drivers Predictive Planning  Trend SR (0 ik Hhe TrRcARE
method that gives best accuracy
Rent Payments Trend over the periods
Tax Payments Driver based Manual v’ Forecast Methods can vary for
different entities
7
4/Nexinfo
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Driver based methods

Cash Inflow Drivers:

1.  Revenue Receipts Concepts:
2. Project receipts

v Each method is a driver category with pre-seeded calculations
3. DSO receipts
) v" Example line items will be seeded without prefix, can be used by customers or
Cash Outflow Drivers: removed

4. Expense pay terms
v You can add line items for each of the driver category

5. Capital payments

6. Recurring payments v Comes with the cash flow form and in most cases a supporting driver form
7. Salary payments v" Each cash inflow or outflow has a corresponding driver input and cash flow
8. Project payments members in the forecast method dimension

9. Direct Tax payments

v" Custom dimensions relevant for drivers can be assigned in Enable features
10. Indirect Tax payments

11. DPO payments

4/Nexinfo
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@)

Setup CashFlow Drivers

Setup pay terms and other cash flow drivers

v" Setup cash flow drivers that best fits
each of the line items @

Review and Adjust overall forecast

@

v' Load driver data from other planning Load or Input Driver Data
. Review the cash flows, adjust the same Load driver data or input them in the cash flow forms
or source systems — automate this step

based on additional information

v’ Spend more time in reviewing and
taking action, rather than data
manipulation

v’ Choose from number of driver based * © 4
I 1
. . 1
forecasting methods for inflows and l Caleulate Cash Inflow and Outflow '
! Save the driver forms which will trigger driver :
(o] utﬂ OWwWSs II calculations for each of the driver categories |
| |
1 1
1 1
1 1
1 k 1 1
1 . !
1 ~o 1
1 S~ |
1 S 1
1 S~ 0
1 N
(‘ / N I f Cash Managers spend more time here... Can be completely automated...
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1. Revenue Receipts @35?553?53 OATUG

PCF Driver Based Methods : Cash Inflow Drivers

Use case: Calculation Logic:
Drive cash inflow from product or service revenue using Cash inflow is calculated by applying the pay term
pay terms. %age on the driver input and posting the cash inflow

Exambole: to the period buckets based on the due date

Revenue from Stores revenue in retail will have fixed
pattern of 70% received in 3 days and 30% in 5 days

Drivers:
Pay terms
* Due Period — payment days / week or months

*  %age - % expected for each pay terms

Driver Input:
*  Product or Service Revenue or user defined line item

4/Nexinfo
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PCF Driver Based Methods : Cash Inflow Drivers

Use case:
Calculation Logic:

Drive cash inflow from projects revenue and pay terms
Cash flow is calculated applying the pay term on the milestone

Example: . . . .

_ _ _ amount for the project. Milestone amount are derived on milestone
Revenue from contracts or IT projects driven by milestones and pay %age for each project. The drivers are captured by project and the
terms cash flow is calculated on the project
Drivers:

Milestones for a Project

. Due Date

. %age Completion

Pay terms for a Project

. Due Period

. %age

Driver Input:

. Project Revenue by Project

4/Nexinfo
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PCF Driver Based Methods : Cash Inflow Drivers

Use case:
Calculation Logic:

Drive cash inflow considering the average Days Outstanding on the
Revenue, this could be by party or at entity level. Cash flow is calculated applying the average DSO for the period
Example: on the period revenue or it takes the average DSO across the

) ) year if the DSO by period does not exist
When pay terms are very dynamic, DSO based approach is used
for cash inflow. Indirect channel revenue cash inflow could be
through DSO method

Drivers:

Average DSO

*  Assumptions : average across year

*  Period buckets: average for the period

Driver Input:
. Revenue or any line item

4/Nexinfo
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4. Expense Payments

PCF Driver Based Methods : Cash Outflow Drivers

Use case:
Drive cash outflow considering the expense and pay terms

Example:

Certain Operational expenses cash outflow can be determined based
on a regular pay term for them

Drivers:

Pay terms

*  Due Period — payment days / week or months
*  %age - % expected for each pay terms

Driver Input:
*  Any Expenses e.g. Travel, Hotel, Utilities etc..

4/Nexinfo
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Calculation Logic:

Cash outflow is calculated by applying the pay term %age on
the driver input and posting the cash inflow to the period
buckets based on the due date



. ggif:girs Eastern States
5. Fixed Asset Payments Yo rinencs® OATUG

PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash outflow considering the fixed asset spends and pay Calculation Logic:

terms Cash outflow is calculated by applying the pay term %age on the
Example: driver input and posting the cash inflow to the period buckets

. i ) based on the due date
Fixed assets payments are determined based on pay terms which

could be set by asset class or specific other dimensions
Drivers:

Pay terms

*  Due Period — payment days / week or months

*  %age - % expected for each pay terms

Driver Input:
*  Fixed Asset Spends

4/Nexinfo
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6. Recurring Payments

PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash outflow for certain expenses that have payments on a
recurring basis

Example:

Lease rental payments occurs on a regular basis, this can be modelled
as a recurring payment.

Drivers:
Pay basis — Annual, Monthly or Weekly

Pay period — this is the starting period from when recurring payments
should begin

Recurring option — this will indicate the recurring frequency i.e.. every
pay cycle or every 2, 3 pay cycles

Number of occurrences — how many number of recurring payments to
be posted

Driver Input:

. Any Expense that has recurring pattern

4/Nexinfo
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Calculation Logic:

Cash outflow is calculated based on the recurring schedule that is
defined which is by a combination of pay basis, pay period (starting
period), recurring frequency and number of occurrence. It will apply
the amount defined in the assumption.



7. Salary Payments

PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash outflow for salary and payroll related payments
Example:

Salary or other related expenses that are paid out to be considered
Drivers:

Salary basis — Annual, Monthly

Salary incidence — Drives when cash flow occurs Begin of Period, End
of Period, Semi-monthly or Bi-weekly

Annual Salary Due Date — For annual payment, when is the salary due

Pay terms — if payment is in multiple payments, this is defined by
%age and due periods

Driver Input:
*  Salary or related expenses

4/Nexinfo
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Calculation Logic:

Cash outflow is calculated based on salary basis and posted to
respective periods based on salary incidence, due date and
pay terms.

The driver input can be provided as assumption, in which case
its divided by number of periods and posted to appropriate
periods. Additionally driver input can be loaded into period
bucket, in which case that amount would be considered.
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PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash inflow from projects expense and pay terms Calculation Logic:

Cash flow is calculated applying the pay term on the milestone

Example: . . -

amount for the project. Milestone amount are derived on
Project expense cash outflow for material, labour or other project related milestone %age for each project. The drivers are captured by
costs can be modelled project and the cash flow is calculated on the project
Drivers:

Milestones for a Project
. Due Date

. %age Completion
Pay terms for a Project
. Due Period

. Y%age

Driver Input:

. Project Expense by Project

4/Nexinfo

Accelerating Operational Excellence



9. Direct Tax Payments

PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash outflow for direct tax payments

Example:
Direct Tax payments to different regulatory or Govt. agencies

Drivers:
Tax Instalments captured for every fiscal year
*  %age of instalments

. Due date

Driver Input:
*  Annual Direct tax payments

4/Nexinfo
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Calculation Logic:

Cash outflow is calculated based on the annual tax liability and the
instalment %age and due dates. The annual tax is cumulative and
any change in the annual tax amount is adjusted for considering
the incremental / decreased amount posted in the future
instalments
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PCF Driver Based Methods : Cash Outflow Drivers

Use case:
Calculation Logic:

Drive cash outflow for indirect tax payments

Cash outflow is calculated based on the indirect tax liability, tax basis,

Example: payment incidence (to be paid in same period or next period) and
Indirect tax payments such as GST, Sales Tax etc. that are payable to payment terms. The driver input is usually recorded in respective
regulatory agencies periods and that is taken and cash flow is calculated based on the
Drivers: same.

Tax basis — Annual, Monthly

Payment incidence — Same Period /Next Period (applicable only for
periodic model)

Pay terms
. %age and due periods
Indirect Taxes Due date — mainly for annual taxes

Driver Input:
. Indirect taxes such as GST, Sales Tax or other Annual Indirect taxes

4/Nexinfo
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PCF Driver Based Methods : Cash Outflow Drivers

Use case:

Drive cash outflow considering the average Days Outstanding on Calculation Logic:

the Expense, this could be by supplier or at entity level. Cash flow is calculated applying the average DPO for the
Example: period on the period expense or it takes the average DPO

) ) across the year if the DPO by period does not exist
When pay terms are very dynamic, DPO based approach is used for

cash outflow for certain payments. E.g. consumables

Drivers:

Average DPO

*  Assumptions : average across year

*  Period buckets: average for the period

Driver Input:
*  Expense or any line item

4/Nexinfo
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Trend based methods |

‘ORACLE APPLIGATIONS & TECHNOLOGY USERS GROUP.

Concepts:

v Trend Methods can be used for any Line items where the cash
forecast can be determined based on historical trends.

v Trend based methods are only considered for Periodic forecast
g /@/Aﬁ \ v As you select the trend, the data seeds based on the logic of the

method. You can apply an increase / decrease on top of that to
determine the future forecast

4/Nexinfo
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Different methods based on the data and line item...

Trend based Description
method

1 Current Year Actual Calculates the average for an account (cash line item) for the Current Fiscal Year Bank charges
Average
2  Current Period Actual Last period Actuals is taken for the forecast periods Utilities
3 PriorYear Actual Takes the prior year actual for corresponding periods Marketing or Service
Revenue
4  PriorYear Actual Average  cajcylates the average for an account for the year prior to the Current Fiscal Year. For Travel
example, if the Current Fiscal Year is FY22, the prior year is FY21.
5  Forecast Average Calculates the average of forecast for the current fiscal year Ll
g  Seasonalization Applies the seasonality of last year actual for forecast periods to current year actual Trade Spends
average
in this methodology, current year actual average rate is calculated first. Thereafter,
forecast is calculated as per following formula.
Forecast = Prior year actual amount for the period * sum of forecast amount (as per
Current Year Actual Average method) for remaining periods of current year / Sum of
prior year actual data for same remaining periods.
7  Yearover YearInc/ Dec  Applies a % increase or decrease to the prior year’s value. Rent

g  Periodic Growth Calculates year over year change for a line item using current year and prior year as the

Variable Compensation
basis to calculate the growth.

4/ Nexinfo
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Concepts:

v’ Forecasting based on underlying connected ERP
operational data — Fusion ERP AR and AP

v’ Combination of Due Dates, Promise Dates, Discounts
and other important information that drives the cash
forecast data

v’ Automated flow of data to derive reliable cash forecast
accuracy
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Concepts:

v’ Predictive Planning can be used for any line items
based on the data available for certain line items

v Predictive forecasting uses time series based
algorithms to predict future forecast

v’ Predictive forecasting based on ML Regression and
Classification Models using operational AR and AP
data

v’ This capability is built in the application and
customers can do this through the Ul or using Auto

4/Nexinfo Predict
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Data Integration

Pipeline and Automation




Oracle Fusion GL and XLA Integration W S
with Oracle EPM PCF

Oracle Fusion ERP Oracle EPM PCF

Custom BIP Report

Bank Transactions Weekly

Account Analysis GL and SLA Periodic

Trial Balance

4/Nexinfo
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Data Pipelines

‘ORACLE APPLIGATIONS & TECHNOLOGY USERS GROUP.

Process acual @
Periodic

Uspredcien @

o
sy O nm-mn) °

=

i

o
CR-1-RB-0 1

DailyForecast : 17-04-2024 08:42:36, Status: SUCCESS u Update Metadets @ u i i - 1 PRspa— u peregicCaunte @
noeply @,
ICR]
h . H sttt @ Suokpredcson @ -
EPM Cloud:
Bpecon O
Pipeling: ‘DallyForecast’ completed with status SUCCESS PertodicForecant
e S S Y T T T T g
Update Memsdata EPM Platfioess Job Update Measdata SUCCESS 17-Apr-24 0837 =
Lead Data EPM Platform Job Lead Bank Balances 18 SUCCESS 17-Apr-24 03:37 Dounload
Lead Data EPM Platform Job Load Actuals 7 SUCCESS 17-Apr-24 0537 Download
Losd Daa EPM Platorm Job Lowd Foracan Drivers " SUCCESS 1Apedead Dounlosd
Proces Duss Busiaes Rule Proces Acssal Daly N SUCCESS 1TApedeeads Dounlond
Process Data. B Pl Prs 17 Daily w SUCCESS Deuplesd
Process Data Business Pute Boliup Easity Dty n SUCCESE 17-Apr-24 0341 Doualosd
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Summary

Oracle EPM PCF
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East Coast Eastern States
Summary A oriebeers SATUG

Cash visibility across all entities as well as by each entity

Enhanced granularity — Weekly / Daily Rolling Cash Forecasting

Ease of use and Analytical — Easy navigations, Analysis dashboards and SmartView
Prediction at Bank Account level and Cash Flow Line Item level

Blended Forecast Methods to pre-seed / improve forecasts

FVA Analysis to provide visibility in to identifying opportunities for improving Forecast Accuracy

N N N N NI

Flexibility to use multiple levers to optimize cash utilization, for example:
*  change of Forecast Method for collections to improve cash position
* Insights help identity over forecasting bias in Opex payments etc.

*  Plan for financing cash deficit with shortfall

4/Nexinfo
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Familiarity

New system needs to
account for current
workflow for smooth
transition

4/Nexinfo
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User Input Priority Collaboration

Contextual information The experience needs Cash forecasts builds

is a subtle yet critical to focus on ‘most on information from

component of a Cash important’ in the vast multiple sources to

forecast expanse of data serve a wide range of
users
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East Coast Eastern States
Next Step? A oriebeers SATUG

SCHEDULE YOUR DEEPER DIVE

* Complimentary 2-hour introductory course

. Promotion End Date: Nov 30, 2025
* Expert-led guidance

* Eligible Topics: Contact: LetsTalk@nexinfo.com
e Oracle EPM Product Demo
* Reporting Tools Walkthrough Offer open to the attendees only.

* Integration Tools Walkthrough

4/Nexinfo
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Our Global Footprint M eselee: GATUG

‘ORACLE APPLIGATIONS & TECHNOLOGY USERS GROUP.

Bellevue, WA, USA

Orange County, CA, USA

Headquarters 4 Email 4> Telephone Follow Us:
. [
300 Spectrum Center Drive Suite 1170 Irvine, LetsTalk@nexinfo.com (714) 277-3600 in ¥ f
CA 92618.

4/Nexinfo

Accelerating Operational Excellence


https://www.linkedin.com/company/nexinfo-solutions-inc--/
https://twitter.com/NexInfoSolution
https://www.facebook.com/NexInfoSolutions/
mailto:LetsTalk@nexinfo.com

	Slide 1: Leveraging Oracle EPM Predictive Cash Flow for GAAP, Non-GAAP Reporting & Cash Forecasting
	Slide 2
	Slide 3: About NexInfo
	Slide 4: About Presenter
	Slide 5: Oracle Enterprise Performance Management  (EPM) Cloud Offering
	Slide 6: Predictive Cash Forecasting
	Slide 7: Typical Challenges with Cash Forecasting in Spreadsheets
	Slide 8: Predictive Cash Forecasting
	Slide 9: Pre-seeded Cash Line Items
	Slide 10: Customer Use Case
	Slide 11: ESS – Oracle Cloud EPM Journey
	Slide 12: Oracle Footprint – Bird-Eye View
	Slide 13: Cubes and Key Dimensions
	Slide 14: Cubes and Key Dimensions (contd..)
	Slide 15: Sample Data Forms
	Slide 16: Sample Report Outputs
	Slide 17: Cash Planning and Methods
	Slide 18: Cash Planning Time Horizons
	Slide 19: Ensemble of Multiple Forecast Methods 
	Slide 20: Forecast Method Blend Forecast Methods
	Slide 21: Forecast Methods 
	Slide 22: Driver based forecasting
	Slide 23: 1. Revenue Receipts
	Slide 24: 2. Project Receipts
	Slide 25: 3. DSO Receipts
	Slide 26: 4. Expense Payments
	Slide 27: 5. Fixed Asset Payments
	Slide 28: 6. Recurring Payments
	Slide 29: 7. Salary Payments
	Slide 30: 8. Project Payments
	Slide 31: 9. Direct Tax Payments
	Slide 32: 10. Indirect Tax Payments
	Slide 33: 11. DPO Payments
	Slide 34: Forecast Methods Trend based methods
	Slide 35: Trend based methods Different methods based on the data and line item…
	Slide 36: Forecast Methods: Smart Drivers
	Slide 37: Forecast Methods: Predictive Planning – Statistical and ML Model based
	Slide 38: Data Integration
	Slide 39: Oracle Fusion GL and XLA Integration  with Oracle EPM PCF
	Slide 40: Daily and Periodic Forecast Data Pipelines
	Slide 41: Summary
	Slide 42: Summary
	Slide 43: Cash Forecasting Key Takeaways from user goals
	Slide 44: Next Step?
	Slide 45: Our Global Footprint

