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Problem Overview

Moonshot 2027​

SAVIC INC.​

Project Business Case

Create a Business Plan for a specific region 
within the U.S for SAVIC INC.​

Determine which region in the U.S would 
be most profitable for SAVIC INC. to target.​

Drexel has the resources that can 
accelerate project completion​



Rationale for Our Team’s Approach
Market Access and Expansion:

✓ State Value Determination to identify valuable states for SAVIC INC.

✓ Market industry identification for each state to provide valuable insight to SAVIC 
INC.

✓  Identifying 50 companies from each state for SAVIC INC. to outsource to 

✓  Developing a Marketing Plan for SAVIC INC. to enter highlighted industries

Regulatory Compliance & Financial Considerations:

✓ Providing Tax Information & Real Estate regulations for company safety

✓ Understanding the cost of living allows the client to identify regions with a 
favorable economic climate, promoting cost efficiency and optimizing their 
outsourcing budget for maximum impact.

Agile Response to Market Dynamics:

✓ Enable the client to respond swiftly to changing market dynamics in the U.S. by 
having a local presence that can adapt quickly to industry shifts and customer 
demands through setting up a corporate office in the U.S South region.
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State Value 
Determination

❑ Determined top industries 
in 14 Southern U.S. States

❑ Narrowed the number of 
valuable states for SAVIC INC. 
based on industry and tax 
rates to 8 states



Market Industry 
& Company 
Identification 

State Industry Analysis & 
Company Search



Market 
Industry 
Identification:
Arkansas

Rank Industry
2023 Revenue 
(billions)

1 Soft Drink, Baked Goods & Other Grocery wholesaling $22.9 

2 Hospitals $13.2 

3 Wholesale Trade Agents and Brokers $11.7 

4 Meat, Beef & Poultry Processing $11.6 

5 Commercial Banking $10.7 

6 New Car Dealers $9.8 

7 Public Schools $8.2 

8 Oil Drilling & Gas Extraction $8.2 

9 Paper Bag & Disposable Plastic Product Wholesaling $7.8 

10 Long-Distance Frieght Trucking $7.5 

https://www.ibisworld.com/united-states/economic-profiles/arkansas/#IndustryStatistics



Market 
Industry 
Identification:
Kentucky

Rank Industry
2023 Revenue 
(billions)

1 Health & Medical Insurance $42.8 

2 Automobile & Light Duty Motor Manufacturing $29.3 

3 Automobile Wholesaling $25.3 

4 Hospitals $20.6 

5 Gasoline & Petroleum Bulk Stations $16.6 

6 Chemical Wholesaling $12.6 

7 New Car Dealers $12.4 

8 Gas Stations with Convenience stores $11.2 

9 Warehouse Clubs & Supercenters $11.1 

10 Drug, Cosmetic, & Toiletry Wholesaling $10.9 

https://www.ibisworld.com/united-states/economic-profiles/kentucky/#IndustryStatistics



Market 
Industry 
Identification:
North Carolina

Rank Industry
2023 Revenue 
(billions)

1 Life Insurance & Annuities $60.6 

2 Commercial Banking $55.7 

3 Hospitals $42.4 

4 Cigarette & Tobacco Manufacturing $35.7 

5 New Car Dealers $35.2 

6 Drug, Cosmetic & Toiletry Wholesaling $34.3 

7 Brand Name Pharmaceutical Manufacturing $26.5 

8 Supermarkets & Grocery Stores $25.7 

9 Public Schools $22.9 

10 Warehouse Clubs & Supercenters $22.6 

https://www.ibisworld.com/united-states/economic-profiles/north-carolina/#IndustryStatistics



Market 
Industry 
Identification:
South Carolina

Rank Industry
2023 Revenue 
(billions)

1 Hospitals $20.2 

2 New Car Dealers $16.3 

3 Automobile & Light Duty Motor Vehicle Manufacturing $15.7 

4 Gas Stations with Convenience Stores $12.6 

5 Professional Employer Organizations $11.8 

6 Warehouse Clubs & Supercenters $11.6 

7 Supermarkets & Grocery Stores $11.4 

8 Commercial Banking $11.3 

9 Life Insurance & Annuities $10.1 

10 Health & Medical Insurance $9.9 

https://www.ibisworld.com/united-states/economic-profiles/south-carolina/#IndustryStatistics



Market 
Industry 
Identification:
Oklahoma

Rank Industry
2023 Revenue 
(billions)

1 Oil Drilling & Gas Extraction $74.0 

2 Gasoline & Petroleum Wholesaling $18.0 

3 Hospitals $15.2 

4 Lotteries & Native American Casinos $13.1 

5 New Car Dealers $11.6 

6 Commercial Banking $11.2 

7 Drug, Cosmetic & Toiletry Wholesaling $10.6 

8 Petroleum Refining $10.1 

9 Gas Stations with Convenience Stores $9.5 

10 Oil & Gas Field Services $7.3 

https://www.ibisworld.com/united-states/economic-profiles/oklahoma/#IndustryStatistics



Market 
Industry 
Identification:
Texas

Rank Industry
2023 Revenue 
(billions)

1 Gasoline & Petroleum Wholesaling $298.1 

2 Oil Drilling & Gas Extraction $210.9 

3 Petroleum Refining $170.2 

4 Gasoline & Petroleum Bulk Stations $149.6 

5 New Car Dealers $116.0 

6 Property, Casualty and Direct Insurance $80.0 

7 Hospitals $76.9 

8 Supermarkets & Grocery Stores $72.2 

9 Gas Stations with Convenience Stores $71.7 

10 Public Schools $69.5 

https://www.ibisworld.com/united-states/economic-profiles/texas/#IndustryStatistics



Market 
Industry 
Identification:
Virginia

Rank Industry
2023 Revenue 
(billions)

1 IT Consulting $58.2 

2 New Car Dealers $31.3 

3 Hospitals $27.4 

4 Management Consulting $26.6 

5 Health & Medical Insurance $24.1 

6 Supermarkets & Grocery Stores $23.6 

7 Real Estate Loans & Collateralized Debt $23.4 

8 Engineering Services $20.4 

9 Credit Card Issuing $18.7 

10 Commercial Banking $18.2 

https://www.ibisworld.com/united-states/economic-profiles/virginia/#IndustryStatistics



Market 
Industry 
Identification:
Tennessee

Rank Industry
2023 Revenue 
(billions)

1 Drug, Cosmetic & Toiletry Wholesaling $36.3 

2 Hospitals $32.0 

3 Health & Medical Insurance $24.3 

4 New Car Dealers $21.0 

5 Commercial Banking $19.3 

6 Gasoline & Petroleum Bulk Stations $19.1 

7 Public Schools $18.2 

8 Warehouse Clubs & Supercenters $15.9 

9 Gas Stations with Convenience Stores $15.2 

10 Property, Casualty and Direct Insurance $14.7 

https://www.ibisworld.com/united-states/economic-profiles/tennessee/#IndustryStatistics



Company 
Identification:
Arkansas

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
Kentucky

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
North Carolina

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
South Carolina

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
Oklahoma

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
Texas

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
Virginia

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Company 
Identification:
Tennessee

Company 
Name

State City

Industry Market Cap
Revenue (in 

Millions)

# of 
Employees



Tax & 
Demographic 

Reports
State & Local Tax Rates, Cost of Living, 

Occupational Wages & Transportation Costs



Understanding the Demographic in US 
South Region

Consumer Unit as of 2022 Population size in South Region

Different industries  working 
in the South vs United States



Cost Of Living 

• Texas ~ $55,113

• Arkansas ~ $51,595

• Oklahoma ~ $48,651

• North Carolina ~ $53,959

• South Carolina ~ $48,928

• Kentucky ~ $50,693 

• Virginia ~ $58,250

• Tennessee ~ $52,468



Tax & 
Demographics: 
Employee 
Wages, Rates, & 
Transportation 
Costs

Capital Stock Tax | Franchise Tax Rates Transportation Costs | State Gas Prices

Computer and Mathematical Occupations: Employee 
Wages





Marketing 
Plan & 

Strategy



Marketing Plan Directives

ESTABLISHING AN 
ONLINE PRESENCE

TARGETED 
ADVERTISING

NETWORKING EVENTS, 
CONFERENCES, AND 

TRADE SHOWS

WORKSHOPS AND 
TRAINING SESSIONS



Establishing an Online 
Presence

• Creating Online Presence in Digital Age is Crucial

• Garner more attention, more cost-effective with right 
budgeting, increases reputability and trust with clients

• Utilize LinkedIn Advertisement for attracting B2B 
relationships

• Ad-Auction model pricing; set daily budget to bid for ad 
space against competitors, so pricing could vary 
starting from $10 a day. Price depends on desirability 
of target audience

• Google Ads

• Price ranges from $1,000-10,000 per month, average 
click per cost (total cost of clicks divided by clicks) for 
business industry is $5.47

• Similar bidding model to LinkedIn.



Targeted Advertising

LinkedIn 
Advertising

Target Audience:
Business professionals, 
decision-makers, and 
executives in the 
technology and 
outsourcing industries.

Ad Content: Highlight 
the tech company's 
expertise in 
outsourcing, 
showcasing success 
stories, testimonials, 
and the benefits of 
collaboration.

Industry-Specific 
Publications

Target Audience: Readers 
of industry-specific 
magazines, journals, or 
websites related to 
technology and 
outsourcing.

Ad Placement: Sponsored 
content or display ads in 
publications that cater to 
professionals in the 

outsourcing and tech 
sectors. 

(Examples: Global 
Services Magazine, 

Outsourcing Magazine, 
CIO Magazine, Business 
Week, Forbes)

Google Ads with 
Location Targeting

Target Audience:
Businesses and 
professionals searching 
for outsourcing solutions 
in the United States.

Ad Content: Use 
keywords related to 
outsourcing, technology, 
and specific services 
offered, coupled with ad 

extensions to provide 
additional information.

Social Media 
Advertising on 
Facebook and 

Twitter

Target Audience:
Business owners, 
executives, and 
professionals interested 
in technology and 
outsourcing.

Ad Content: Promote 
content such as case 
studies, whitepapers, and 
success stories to 

generate interest and 
drive engagement.

Online Business 
Directories

Target Audience:
Companies searching for 
tech outsourcing services 
in the United States.

Listing Optimization:
Ensure the company's 
presence on relevant 
online directories and 
platforms that businesses 
use to find outsourcing 

partners 

(Examples: Clutch, 
Outsourcely, 
IndustryNet, Sourcing 

Allies, Serchen)

Search Engine 
Optimization (SEO)

Target Audience:
Companies searching for 
outsourcing services on 
search engines.

Optimization: Implement 
SEO strategies to improve 
the company's visibility in 
search engine results for 
relevant keywords.



Networking 
Events, 
Conferences & 
Trade Shows



Events in Virginia 
& Tennessee
Title Location Date Fees

Business Networkin
g In-Person Meeting

Norfolk, VA January 17, 
2024

FREE

Northern 
Virginia Business 
Alliance Breakfast

Centreville, 
VA

January 25, 
2024

FREE

Innovate Cybersecu
rity Summit 2024

Nashville, TN February 25-
28, 2024

LINK

BSides Security Knoxville, TN May 24, 2024 LINK



Events in Florida

Title Location Date Fees

MSPExpo 2024 Ft. 
Lauderdale

February 13-
15, 2024

LINK

SHARE Orlando 2024 Orlando March 3-7, 
2024

LINK

Gartner Data & Analytics Orlando March 11-13, 
2024

$4,525

Enterprise Data 
World (EDW) 2024

Orlando March 25-29, 
2024

LINK

Enterprise Connect 2024 Kissimmee March 25-28, 
2024

LINK

FABTECH 2024 Orlando October 15-
17

LINK



Events in Texas

Title Location Date Fees

Oil & Gas Automation & 
Technology

Houston February 13-14, 2024 $1,895

The Expo at 
PowerXchange & 
TechAdvantage

San 
Antonio

March 3-4, 2024 $3,800

Roseland West Texas Oil 
& Gas Convention 2024

Midland March 27-28, 2024 LINK

OTC Offshore Technology 
Conference 2024

San 
Antonio

May 4-9, 2024 $43/sqft
10'x10'

ECHSPO Technology 
Expos

Houston May 23-24, 2024 LINK



Team Suggestions

➢Push hard in March 2024

➢7 events between March 3rd 
and 28th

➢Lodge in Orlando FL

➢4 out of 7 events will be 
in Orlando/Kissimmee

➢Prioritize Texas & Florida 
Events

➢Most customers will attend
events in marquee locations 
(i.e. Orlando, San Antonio)



Workshops & Training Sessions  

➢Product Training 

➢Certificate Programs 

➢Training for clients

➢Industry-Specific Workshops 
and Roundtable discussion

➢Technology trends and 
Innovation

➢Interactive Case Studies 
Workshops

➢Partner with Educational and 
Professional Institutions

➢Customer Success Stories Panel 



Business Regulations 
& Legal 
Requirements



Business Regulations & Legal Requirements
Competition and Antitrust Laws:
❑Overview: adhere to competition laws to prevent anti-competitive practices and maintain fair market competition
❑Considerations: Compliance with the Sherman Antitrust Act and the Clayton Act 

Consumer Protection Laws:
❑Overview: compliance with consumer protection laws 
❑Considerations: Consumer Protection Act and the Federal Trade Commission (FTC) guidelines

Contract Labor Regulations:
❑Overview: Regulations related to the use of contract labor and independent contractors to avoid misclassification 
❑Considerations: Compliance with the Internal Revenue Service (IRS) guidelines and state labor laws regarding worker 

classification 

Intellectual Property (IP) Laws:
❑Overview: outsourcing agreements often include provisions to address IP ownership and usage rights.
❑Considerations: Patents, trademarks, copyrights, and trade secrets

Labor Laws and Employment Regulations:
❑Overview: Outsourcing involves workforce considerations, and compliance with labor laws is crucial 
❑Considerations: Adherence to wage and hour laws, employment eligibility verification (Form I-9), and compliance with 

the Fair Labor Standards Act (FLSA) are essential



Setting Up a 
Corporate 
Presence in 
US South 
Region



Setting up Office in the US South Region

Texas (Dallas or Houston):

• Pros:

• Thriving economies

• Diverse industries

• Strong technology presence

• No state income tax

• Major business hub with 
opportunities for SAVICtech



Setting up Office in the US South Region

Tennessee (Nashville or Memphis):

• Pros:

• Business-friendly 
environment

• Diverse economy

• No state income tax on wages

• Relatively lower cost of living



Setting up Office in the US South Region

Virginia (Northern Virginia, 
Fairfax, Richmond):

• Pros:

• Strong technology and 
government contracting 
sectors

• Proximity to Washington, D.C.

• Well-educated workforce

• Tech-savvy environment in 
Northern Virginia



Setting up 
Office in 
the US 
South 
Region

Legal Structure Documents (Inc)

Employer Identification Number (EIN)

Tax Registration

Real Estate Regulation

Insurance (General & Employee)

Register with State Secretary of State



Team Reports: 
Contributions, Hours, 

& Outsourcing 
Challenges



Individual Contributions & Hours

Names Hours Contributions

Elis Huong 14 Hours Sprint 2 Scrum Master (State Identification 
Analysis, workshops & training sessions, Setting up 
an office in South Region, Cost of Living 
Demographics & Company Search)

Isaiah Lee 16 Hours Product Owner, Sprint 4 Scrum Master (Market 
industry identification, client communication, 
Company Search & Industry Focus)

Steph Luong 13.5 Hours Sprint 0 & 3 Scrum Master (Establishing Online 
presence, Industry Focus & Company Search in 
Texas and Oklahoma, Networking events in Texas)

Lana Rizig 15 Hours Sprint 1 Scrum Master (State identification 
analysis, taxes & legal regulations, targeted 
advertising, industry & company search)

Olindo Voria 14.5 Hours Sprint 5 Scrum Master (Industry & company 
search & networking events/conferences)



Outsourcing 
Challenges & Solutions
❑Misunderstandings of Expectations
During the project, initially, we thought we only needed 25 companies 
per state, but with the next meeting, our team found out that we 
needed 50 in total. We had misunderstood SAVIC INC’s expectations 
due to wording differences and that caused us to fall behind.
Solution: Ask clear questions about what was expected of us and be 
hyper specific about our deliverables to avoid any confusion

❑Scheduling Conflicts:
As Yuvraj had to meet with multiple teams and his own team, it was 
difficult for us to have a consistent meeting time with him. It got more 
difficult whenever he returned to India, as we were trying to be 
mindful of his schedule.
Solution: Before ending the meeting with Yuvraj, we scheduled the 
next meeting in the zoom to avoid missed emails and missed 
communication.



Conclusion

• Our findings provided market analysis and strategy and 
implementation aspects of a business plan for SAVIC INC.

• Created solid starting point for SAVIC INC to continue research

• The South Region of U.S can be very profitable to invest in based off 
findings
• Texas has base companies that may have a need for SAVIC INC to enter the 

market with relative ease with attractive tax rates for businesses

• North Carolina would be a breakthrough state due to their top industries and 
reliance on IT


