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PITHY ¢ PEERS

Making Quality A Deliverable

|S S U E FROM PRACTICE TO PRINCIPLE — INSIDE: S
Our strategic thinking, consulting philosophy, and operating approach trategy House.
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[PITHY] reflects the way we
think: sharp, concise, and
intentional. To be pithy is to

think deeply, say little, and

IS Ol IR still leave an echo.
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[PEERS] speaks to how we work:
in trusted circles of thinkers,
where ideas are shaped,
challenged, and refined. We
don’t claim to know it all. We
know how to surround ourselves
with those who push thinking
forward.
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Together, the name is our
philosophy: clarity in thought
and integrity in collaboration.
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OUR GOLDEN
CIRCLE

WHY, HOW, AND WHAT

A closer look into the three
components that shape our thinking
and guide our work.
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CLARITY

PURPOSE

WHY

Because every bold vision deserve
smart decisions built on clarity, logic,
and actionable value.
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HOW

We review, evaluate, and design
solutions that honor the national
vision and serve the organization’s
real context.
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WHAT

We are a consulting partner and
intellectual quality validator,
enhancing our clients institutional
excellence.
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Pithy and Peers was founded by Saudi consultants
who spent years behind the scenes of hightstakes
projects, working alongside global firms, advising
government entities, and navigating layers of

policy, ambition, and expectation.

We mastered the playbooks of international
consulting: the frameworks, the methodologies, the
polished delivery. But we also uncovered a critical
disconnect — strategies strong on theory but weak
on local grounding, insights that sparkled in
presentations but sputtered in practice, and

concepts that lost their power in translation.

This realization led to the founding of Pithy and
Peers: a bridge between global best practices and
local best fit, between strategic elegance and
executional grit, between what wins approvals and

what truly drives impact.

Today, we stand by one name and one unwavering

promise:

Making Quality A Deliverable.
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We've made quality the core of our consulting
ethos: a measurable, defensible, and tangible
outcome.
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We review consulting deliverables with
strategic and linguistic precision providing
critique, arbitration, and recommendations
that reinforce value and clarity.

Review
& Arbitration
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We engineer impactful solutions to complex
challenges, from user journeys to go to
market strategies, commemorative
concepts, and purposeful product design.

Innovation &
Design Thinking
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WE OPERATE ON THREE TRACKS. EACH IS FOCUSED,
PURPOSEFUL, AND BUILT TO DELIVER REAL VALUE.
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We guide institutions from strategic vision

to executable structure:  designing
communication strategies, identity
systems, and localized implementation

plans that enable transformation and
excellence.

Strategic Design







BEYOND
ORM

= Quality assurance of consulting deliverables.

= Arbitration in cases of misalignment or conflicting
perspectives.

= Strategic and linguistic critique to support
informed decision making.

= Evaluation of technical proposals with precontract
recommendations.

= Assessment of content and digital communiction
experience, including message auditing.

SCOPE OF
SERVICES
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KEY SERVICES OFFERED
UNDER THIS TRACK

. Developing national communication
strategies and institutional identity
systems.

. Designing CSR strategies aligned wTo
with brand identity and national [
direction. ;

. Building internal communication w
systems and amplifying cultural g

impact within the organization.

Managing institutional change and

transformation.
. Developing institutional excellence
models and integrated governance
fran;teworks. | | . Agunfigll calasdll
. Crafting implementation plans for . . e
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transformation, and talent enablement.
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KEY SERVICES OFFERED
UNDER THIS TRACK

m  Designing innovative products and services to
address complex challenges.

B Engineering customer experience and designing
interactive journeys.

B Supporting go to market strategies for product
and service launches.

B Adapting innovation solutions to organizational
priorities and operational context.

NOVUM A disruptive idea that

m Designing commemorative pieces that embody reshapes norms and generates
purpose. new strategic value.
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Partner, Strategy & Quality Lead

Pithy and Peers was never a solo idea it was the outcome
of a meeting point between professionals who wanted
something different: a firm that reviews with conscience,
delivers with intellect, and measures not by volume but
by value.

This company wasn’t born from branding decks or
market trends it was born from within. From a
professional instinct, not a marketing pitch. It emerged
out of a cautious resistance to repetition, and a deep
desire to see consulting practiced as it should be: a
sovereign craft designed to bring clarity, not fill pages.

We built this direction hand in hand, shaped by the
encouragement of peers who saw the need for a new
model, one that respects global intelligence while
remaining rooted in local responsibility. A model that
upholds two non-negotiables: ethical conscience and
intellectual rigor. Both are embedded in everything we
deliver.

From that belief, the Pithy Advisory Circle was formed
not as a formality, but as a strategic body. A trusted
space where thinkers, strategists, and advisors bridge
international insight with local nuance. Where Saudi
authenticity is not compromised, but sharpened through
global best practices.

No one understands context like those who were raised
in it. No one captures tone, symbol, or rhythm like those
who lived it.

Our ambition goes beyond delivering projects. We aim to
shape a Saudi consulting landscape that exports its
voice, not just borrows the tools of others.

We work shoulder to shoulder sometimes differing in
detail, but always aligned on the principle: every outcome
must carry measurable impact and a defensible rationale.

At Pithy and Peers, quality isn't a finish line; it's a standard
we hold ourselves accountable



PITHY ADVISORY

CIRCLE

A trusted circle of thinkers, strategists, and
advisors shaping the direction of our work.
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A senior
transformation
strategist with a track
record in national
scale institutional
restructuring. Mercer
specializes in
designing high level
policy frameworks and
operating models for
sovereign entities,
focusing on agility,
regulatory alignment,
and long term
governance resilience.
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ward J Mercer

A leading expert in
cultural policy and
national heritage
strategy. Celeste
supports institutions
in developing
frameworks rooted in
identity, historical
memory, and cultural H
specificity, positioning
heritage as a strategic
tool in public m
policymaking and
institutional narrative S
design.
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eleste Quinn
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Leads applied " —
innovation programs

and the design of

future facing » —

government services.
Her work integrates :

design thinking, w

behavioral science,

and institutional m
systems modeling,
translating complex
vision into executable,
human centered
solutions that align
with context.
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An expert in discourse
analysis and the
crafting of impactful
institutional
messages. She
specializes in
deconstructing formal
texts and
reconstructing them
to align with cultural
and social contexts,
ensuring messages are
delivered effectively
and clearly. Layla
believes that language
is not merely a
communication tool
but a strategic
instrument used to
guide public opinion
and strengthen
institutional identity.
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Principles that guide
our decisions and
shape how we think
and work
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PARTNERSHIP
Entrusted, not
contracted.

We partner with
purpose.
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EXCELLENCE
Our baseline.
Never the end goal.
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INTEGRITY

It's not just ethics.
It's a strategic
necessity.
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FOR COLLABORATIONS / STRATEGIC INQUIRIES
CONNECT WITH OUR TEAM

+966 55 756 5333
info@pithyandpeers.com
Business@pithyandpeers.com

(end)

CRAFTED BY:

The Strategic Design Team at Pithy and Peers, with input from subject matter experts who prioritize clarity, precision,
and measurable impact. This profile reflects our commitment to strategic rigor, design integrity, and performance driven
outcomes. Every component was curated to align with our quality standards and operational purpose.
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