FDI FlexStart™

Out-of-the-Box Speed. Custom-
Built for You.

Custom Configurations for
Enterprise Needs

Custom Data Extensions &
Third-Party Integration

o u r (égftl?cr)giiie Data Models &
Services

!

FDI Sentinel™ FDI VisionEdge™
Proactive Monitoring. Reliable Strategize. Prioritize. Maximize
Delivery. FDI Impact.

24x7 Environment Tailored FDI Roadmaps &
Monitoring & Incident Value Realization Plans
Management Advisory for KPI

KPI Integrity, Data Pipeline Rationalization & Analytics
Validation & Optimization Modernization




FDI FlexStart

Packaged FDI Express-1 FDI Express-2-4 Cictontiad FDI Sentinel
Offerings Module Modules Optimized F]SI Managed Services
*  Rapid Fusion *  Custom Reporting *  Managed Services
* Rapid Fusion Analytics Analytics using OOTB FDI with 24x7 Proactive
Deployment Deployment Data Model : Monitoring & Issue
*  Outof the Box *  OQutof the Box *  New custom KPI, Resolution.
: : : . . metrics, reports or »  KPI Intecritv & Data
e implementation with implementation G grity
z Tty
one FDI with 2-4 FDI : Pipeline Health
Module(Finance, SCM, Mo dules(Fi *  Extension of FDI to Checks
HCM, CX) S e include additional *  Incident Reporting &
= SCM) HCM7 dam sources SI.A't)a.SQd Support
CX)
2+ weeks,
Timeline pricing 6 Wees, 8- wecls, $10,000(10 Custom $1000/Week
(Starting from $4999) $30,000 $35,000 - $50,000 reports)
Ensure continuous, reliable
Ideal For Quick FDI analytics with proactive
Implementation Ideal For Assessment, Fit : monitoring, KPI validation,
Benefits Assessment , Fit Gap Gap Analysis for Ceel FoIrntaghtttng Betees and SLA-driven support.
Analysis for Customizations S Maximizing FDI value and

Customizations uptime.
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FDi Express
1 Module

30,000

6 weeks

Activate and Provision Oracle FDI instance(s)
Create and associate users and groups (IDCS)
Configure security rules

Validate Cloud ERP/SCM/HCM/CX
parameters for FDI KPI’s

Configure Oracle FDI and data pipeline

Load FDI; validate KPI's, metrics,
reports with Fusion Cloud
applications data

Execute production go-live of FDI

Training and Knowledge Transition

FDI EXp '@SS-00TB Implementation

\

FDi Express
2 Modules

35,000

8 weeks

Activate and Provision Oracle FDI instance(s)
Create and associate users and groups (IDCS)
Configure security rules

Validate Cloud ERP/SCM/HCM/CX parameters
for FDI KPI's

Configure Oracle FDI and data pipeline

Load FDI; validate KPI’s, metrics, reports
with Fusion Cloud applications data

Execute production go-live of FDI

Training and Knowledge Transition

\

FDi Express
3-4 Modules

50,000

10-12 weeks

Activate and Provision Oracle FDI instance(s)
Create and associate users and groups (IDCS)
Configure security rules

Validate Cloud ERP/SCM/HCM/CX parameters
for FDI KPI's

Configure Oracle FDI and data pipeline

Load FDI; validate KPI’s, metrics, reports

with Fusion Cloud applications data
Execute production go-live of FDI

Training and Knowledge Transition




FDI FlexStart

FDI Express+Additional Scope

Custom
Reports 510,000+

2 Weeks+

Develop 10 Reports(S-2, M-5,
C-2) using OOTB data
examples include but are not
limited to Balance Sheet, P&L,
etc

Aligns FDI to support the most

complex reports of the
organization; extends FDI and
increases user adoption
Additional Reports will have
extra costing

~

Additional
DFF 35,000+
2 Weeks +

Descriptive Flexfields
(DFF's) defined in Cloud
Fusion Apps often have
reporting value; enables
more targeted and
customized reporting

for the organization
Additional DFF’s will have
extra costing

Additional \
Sources =it 000k

8 Weeks+

Ongoing integration of an
external data source of
your choosing on a stand
alone basis

Integrate Source Data
with Existing Data Model

Additional Sources will
have extra costing

Historical \
EBS Data -1t LieltL,

12 Weeks+

Great for trend
reporting across Fusion
data in FDI and
historical EBS data
Load historical data
from EBS - combine

with Fusion Data in FDI




Accelerators

Accelerator

FDI Kickstarter Kit

Offering and Usage

Rapid setup toolkit with best-practice KPls, mapping
templates, and enablement guides for all Fusion modules.

Benefits

= Accelerate Implementation timeline by 40-50%

FiNtelligence

Al-powered Financial Insights for AP, AR, GL & Cash Flow
FiNtelligence is your one-stop financial analytics solution, built on
Oracle Fusion Data Intelligence (FDI). It combines prebuilt KPIs,
embedded AI/ML models, and seamless integration with Oracle
ERP to deliver real-time, actionable insights across:

= Accelerate Implementation timeline by 40-60%
= Optimize Implementation cost up to 50%
= Reduce Business user involvement time by 40%

iSCM Solution

iISCM is an integrated control tower dashboard designed to give
you real-time, actionable visibility across your entire supply chain.
Built on the robust Oracle Fusion SCM and FDI data model, it
delivers comprehensive insights across:

= Accelerate Implementation timeline by 40-60%
= Optimize Implementation cost up to 50%
» Reduce Business user involvement time by 40%

HiRe Al powered Oracle HCM analytics solution that will meet
your Oraganization's HR analytics solution

HiRe = Accelerate Implementation timeline by 40-60%

= Optimize Implementation cost up to 50%

= Reduce Business user involvement time by 40%
CX Signal Hub e  Customer intelligence accelerator integrating Fusion CX an

Service modules with FDI.

= Accelerate Implementation timeline by 40-60%
= Optimize Implementation cost up to 50%
» Reduce Business user involvement time by 40%

ORACLE Partner




The FDI Edge We Bring

Oracle FDI-Certified Experts
Our associates are seasoned professionals specialized in Oracle Fusion Data Intelligence with deep technical and functional expertise.

Cross-Domain Implementation Experience
Proven track record delivering FDI solutions across Finance, Supply Chain, HCM, and CX in industries like healthcare, manufacturing, retail, and public sector.

Accelerator-Driven Delivery
Proprietary tools and templates speed up implementation and reduce risk—available via Oracle Cloud Marketplace.

End-to-End Ownership
From advisory and implementation to ongoing managed services, we offer a single partner for your complete FDI lifecycle.

Customization Without Complexity
Flexible data models, personalized KPIs, and integration with custom or third-party systems—without compromising upgrade paths.

Al-Augmented Insight Delivery
Embedded natural language processing, anomaly detection, and predictive analytics for smarter, faster decision-making.

Proactive Support Culture
SLA-bound managed services with monitoring, optimization, and continuous improvement—backed by monthly health reports and roadmap alignment.



The FDI Edge We Bring

° Our associates are seasoned professionals specialized in Oracle Fusion Data

Oracle FDI-Certified Experts Intelligence with deep technical and functional expertise.

° Proven track record delivering FDI solutions across Finance, Supply Chain,
HCM, and CX in industries like healthcare, manufacturing, retail, and public

Cross-Domain Implementation Experience sector

° Proprietary tools and templates speed up implementation and reduce risk—

Accelerator-Driven Delivery available via Oracle Cloud Marketplace.

° From advisory and implementation to ongoing managed services, we offer

End-to-End Ownership a single partner for your complete FDI lifecycle.

° We don't just implement—our team proactively identifies high-value Al use
Al Advisory Built In cases within your Oracle Fusion ecosystem (e.g., predictive attrition, cost
anomaly detection, forecasting automation) and helps operationalize them.

° SLA-bound managed services with monitoring, optimization, and continuous
improvement—backed by monthly health reports and roadmap alignment.

Proactive Support Culture
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