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The Nonfiction Book Blueprint Quick Start Guide
A simple guide to help clarify your idea, your reader, and your book structure.

1. Working Book Title
(This can change later — just give it a placeholder.)


2. One-Sentence Book Promise
What will this book help the reader do, understand, or change?
Example:
“This book helps first-time managers lead confidently without burning out.”


3. Who This Book Is For (Ideal Reader)
Be specific:
· Who are they?
· What stage of life or career are they in?
· What problem are they facing / what do they want or need?


4. Why This Book Matters Now
Why is this important at this moment in your life or in the world?




5. Your Core Authority
Why are you the one to write this book?
(Experience, training, lived wisdom, results, research, story.)




6. 10–12 Chapter Headings (Working Outline)
Don’t overthink this — rough is fine.
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 

7. Estimated Target Length
Most first nonfiction books work best at:
☐ ≈ 120 pages
☐ ≈ 150 pages
☐ Other: ______________________________



8. Your 30-Day Writing Target
Be realistic.
· Days per week you will write: ☐ 3 ☐ 4 ☐ 5
· Minutes per session: ☐ 30 ☐ 60 ☐ 90
· Weekly page target: ____________________

9. Your Biggest Obstacle to Finishing
What has stopped you before?
☐ Time
☐ Focus
☐ Perfectionism
☐ Self-doubt
☐ Lack of structure
☐ Tech overwhelm
☐ Other: ______________________________

10. Your Personal Completion Reason
Why does this book deserve to be finished now?



You don’t have to do this alone.
Join a 10-person cohort, get weekly lessons, focused co-writing sessions, and a clear path from idea to finished book.

→ Apply for the Next Cohort 
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