New Constitution of Welwyn Hatfield Chess Club
1 .Title
1.1 The Club shall be named Welwyn Hatfield Chess Club and shall be affiliated to the Hertfordshire County Chess Association.

2. Aims and Objectives
2.1 The supporting and playing of chess in the Welwyn Hatfield area.
2.2 To improve the chess standard of its current members.
2.3 To encourage competitive and tournament chess.

3. Membership
3.1 Membership shall be open to chess players of any ability, regardless of  age, colour, creed, disability, ethnicity, gender, nationality, religion or any other legally protected category. 
3.2 Membership of the club starts on 1st July and lasts until 30th June of the following year.  For new members, membership shall start on the date they pay their membership fee.
3.3 Membership applications shall be made to the secretary, or any other committee member if the secretary is unavailable, who shall accept any such application unless a simple majority of the committee decides otherwise, in which case the unsuccessful candidate shall have the right of appeal against that decision to a General Meeting of the Membership.  Any such appeal shall be decided by a simple majority of those present and voting

4. Subscriptions
4.1 The full annual subscription shall be at a level set by the Committee and presented to a General Meeting of members, and can only be amended if  two thirds of the members present and voting at that Meeting support a proposal for a different amount.
4.2 The subscriptions for concessions shall be set at rates lower than the full annual subscription.  Concessions shall be defined by the Committee, taking into account the rules of the host club, unless two thirds of the members present and voting at a General Meeting support different definitions and/or rates.
4.3 The Executive Committee, at its discretion, shall have the power to set a different level of subscription for particular individuals.
4.5 Subscriptions shall be payable by dates to be decided by the Treasurer. Non-payment of subscription by any date(s) so decided upon shall render the person ineligible to represent the club or use its facilities.
4.6 If a member joins part way through the membership year, as defined in Clause 3.2, there shall be a reduction of 50% of the annual fee only if the membership commences on or after 1 January.
4.7 Only players with valid ECF membership can represent the club in team competitions.  Players will bear responsibility for ensuring that they hold the appropriate level of ECF membership.
4.8 A non-member can play once for a club team at the discretion of the team captain, but can only play subsequently for any club team if they have paid the appropriate club membership fee.
4.9. A person who uses the club facilities for casual chess shall be asked to become a full member no later than their 5th visit to the club.  Should they decline membership, they will be denied access to the Club’s resources, unless they are paid up members of the host club, in which case they will be required to pay, per visit, a board fee of one tenth of the full annual membership fee 



5. Committee
5.1 The Executive Committee shall consist of a Chairman, a Vice Chairman, a Secretary and  Treasurer and shall be responsible for the day to day running of the club.
5.2 The General Committee shall consist of the Executive Committee plus the team captains, the website manager, the Safeguarding Officer, and up to 3 other members as decided upon at the Annual General Meeting .
5.4 Subject to Clause 5.7, it shall be open to any member to hold more than one, but not more than three, positions, although the posts of Chairman and Vice Chairman must be held by different people.
5.5 The Committee shall meet at least twice a year or more frequently if deemed necessary by the Chairman and Secretary.
5.6 The Committee shall have the power to appoint sub-committees at its discretion.
5.7 Should a Committee vacancy occur during the year, the Committee shall have the right to appoint someone to fill that vacancy, including someone who already holds 3 positions.
5.8 A quorum of the full Committee shall be three members, provided that at least two of those present shall be the Chairman, Vice Chairman, Secretary or Treasurer.
5.9 The Committee shall be responsible for updating the Club’s Data Protection  Policy as and when required.  A copy of the policy shall be kept on the club website. 

6. Duties of Officers
6.1 The Chairman shall chair all meetings of the Membership and Committee and undertake such other duties as decided upon by the Committee or a meeting of the members.  In the event of a tied vote of any meeting, the Chairman shall have the casting vote.
6.2 The Vice Chairman shall deputise for the Chairman when required.
6.3 The secretary shall keep records of the club, deal with correspondence on behalf of the club, convene and take minutes of meetings.
6.4 The Treasurer shall be responsible for the safekeeping of all funds, for the keeping of clear records of accounts and for presenting annual accounts to the Annual General Meetings.
6.5 Other Committee members shall undertake the appropriate duties of their position.

7. General Meetings
7.1 The Governing Body of the Club shall be a General Meeting of the membership.
7.2 There shall be an Annual General Meeting of the Club each year, which will be held no later than two weeks before the end of the membership year.  Should circumstances outside of the club’s control mean that an AGM cannot take place, the Committee members shall be deemed to remain in post and will decide the level of subscriptions for the following year. 
7.3 The Secretary must call an extraordinary meeting if so requested by a petition in writing signed by at least ten members of the club, or one third of the membership, whoever shall be the lesser, or at his discretion, with the approval of the Chairman.
7.4 A quorum for a  General Meeting, Annual or Extraordinary, shall be five members, or a third of the membership, whichever is less.
7.5 The Secretary shall give notice in writing of each meeting, one calendar month before each meeting, or at such lesser time, not being less than one week, as agreed between the Secretary and Chairman.
7.6 Only fully paid up members shall be able to participate in formal votes at General Meetings and each vote shall be decided by a simple majority, on a show of hands, of the members present and voting unless otherwise provided for by this Constitution.
7.7 Members wishing to pass a motion of amendment to the Constitution or encompassing changes to the rules of the club must submit each amendment in writing to the Secretary, duly seconded, prior to the opening of any General Meeting and must be present with said seconder at the meeting concerned.

8. Affiliates	
8.1 The Club, with the agreement of its members at a General Meeting, shall pay any remittances due on behalf of its members to any other bodies, including such fees as are required for the running of the club or for the hosting of matches.

9. Competitions
9.1 The Club shall enter teams in various leagues and competitions each year, as the Committee sees fit, depending upon the strength of membership and subject to ratification by a General Meeting.
9.2 The Club shall arrange any such competitions as the Committee sees fit.

10. Conduct
10.1 If any member shall commit an act or acts of conduct which, in the opinion of a simple majority of a meeting of the Committee, is likely to bring the Club into disrepute, or shall wilfully and persistently infringe the rules of the club, or rules imposed upon the Club by associations to which the club is affiliated, or which violate the rules of any host premises, that member shall have their membership cancelled.
10.2 Any such member shall have the right of appeal to a General Meeting and any such appeal shall be decided upon by the verdict of a simple majority of those members, including the appellant, present and voting.
10.3 Clause 10.2 shall not apply to anyone who is expelled from the host premises.  Club membership shall be restored only if the host premises access is restored.
10.4 No reduction of or repayment of membership fees will be made for any period during which membership has been cancelled under this section.

11. Miscellaneous
11.1 Any accounts operated by the Club, or opened in the name of the Club, for the holding of Club funds, shall require a minimum of two,  signatories from the Treasurer, the Secretary, the Chairman and the Vice Chairman.
11.2 Any such accounts can only be accessed by the Officers specified in 11.1.
11.3 In the event that the club is wound up, its assets, including monies held on its behalf, shall be distributed at the agreement of the Committee.
11.4 Interpretation of this Constitution shall be the responsibility of the Committee.
11.5 Members shall keep as quiet as possible when match play is in progress.
11.6 Should the Club be fined by the ECF because a member has played more than 3 ECF graded games without having the appropriate ECF membership, the member shall be ineligible to play for a team, or have an internal match graded, until the amount of the fine is reimbursed to the club.
11.7 The Club shall at all times comply with the ECF Safeguarding policies. 
