Welwyn Hatfield Chess Forum

Minutes of AGM held on 17th October 2023 at Haldens Sports and Social Club

In attendance:
Felix Dansey, David Faulkner, Luke Harvey, Andrew Roderick, Rob Saunders, Tony Sims, Andrew Smith, Andrew Spanoudakis, Mir Wali, David White, David Willsher
Apologies:
James Aldred, Cameron Little

1. Treasurer’s Report
· MW provided a financial statement for 19/20 which had a balance of just over 800. However, taking into account the next 3 years the current balance was likely to be zero or a small deficit. In essence the club has no money and no bank account. MW to provide financial statements for the last 3 years as soon as possible.
2. Venue
· It was agreed that we would continue to meet at Haldens Sports & Social club. However, given the difficult financial position that Haldens Residents Association was in it was agreed to investigate a possible back-up option suggested by RS (Knightsfield cricket/bowls club). He will do this and report back on possible costs etc.  
3. Meeting Nights
· It was agreed that we would continue to meet on Tuesday nights.
4. Name
· There was much discussion about the current name of the club and possible alternatives. It was agreed to put three options to members of the club to vote on, namely:
· Welwyn Hatfield Chess Forum
· Welwyn Hatfield Chess Club
· Welwyn Garden City Chess Club
DW to organise an online vote to determine what the name of the club will be going forward. 
5. Officers
· It was agreed we should have the following officers/positions:
Secretary
Treasurer
PR/Publicity Officers
Team Captains
Chairman (desirable but not essential)
6. Filling the officer roles
· David White was elected Secretary, treasurer and 1st team captain
· Tony Sims will captain the H&D team after Christmas
· Andrew Roderick, Luke Harvey, Andrew Smith and Felix Dansey will be responsible for club PR/publicity etc.
7. Fees for 23/24
· It was agreed at 30 for members with a lower rate of 15 for OAPs

