Fox Hills Annual Homeowners Association
Meeting Minutes
January 17, 2026, 2:00 PM
Montrose Recreation Center Meeting room by the pool

Attending:  +Bette DaLee, Mike Caskey, *James & Amanda Saunders, *Dianne Ruthman, +Cheryl KIerschner, David & Susan Kienholz, *Bill McClelland, Amanda and Vishnu Benkert,
Carolyn Goodson, Joseph and Ramona Scimeme, Jonathan and Jenny Wilson

Note:  + attended by Proxy, *represents a Board Member and HOA manager.  14 people were in attendance representing 9 property owners plus 2 by proxy representing a quorum of 11 different property owners.

Bill opened the meeting at 2:06 and made a motion to renew the HOA manager position.  The vote was unanimous.  Bill next explained that the HOA suffered an underground irrigation water leak that cost approximately $20,000 to locate the leak, repair the leak and reimburse the property owner.

	When the subdivision was built the developer installed 3- and 4-inch supply lines that provide the irrigation water to each lot.  (That is the underground valve we all have that feeds our pumps) The area of the leak was fed by a 4-inch line with a 90-degree elbow and reducer to a 3-inch line.  

	During the watering season in a property owner noticed water had surfaced near their driveway and would not dissipate.  Suspecting a sprinkler line leak they engaged Misty Mountain to help them troubleshoot the source of the water and followed the suggestion to cut a section of the driveway to identify the sprinkler line only to find that was not the source of the leak.  In September, the homeowner notified Bill McClelland who engage several folks to isolate and fix the leak.  This leak was thought to have been leaking for many years and caused damage to the property for which, the HOA reimbursed the homeowner.

With this explanation and background Bill discussed a few points:
1.  State Farm indicated that the irrigation system in uninsurable.
2. Bill conducted a Reserve Study last year and identified an insurance coverage solution for the mailboxes on Hill Street and any 2 sections of the rail fence along E. Oak Grove.
3. Bill referenced Darrell’s email from the Saturday morning of the HOA meeting, and we had a group discussion of raising annual dues or initiating a Special Assessment.  During this discussion Bill offered to eliminate the HOA manager position, thereby saving the HOA budget $4,000 annually that would help speed up the recovery of the $20k.  Bill offered to create a transition plan to update the Board on the templates and processes he has created so they could be efficient in managing the HOA.  Bill quickly explained the impact to each of the Board members and they day-day involvement indicating the most difficult part was late dues collections.  Ms. Ruthman offered to help with that.
4. Conclusion:  By unanimous vote, it was agreed Bill will keep his position as HOA manager and investigate other Colorado HOA’s to identify if there options others use to protect their underground assets.  The goal is to call for a membership Special Meeting in March 2026 where Bill will present his findings and determine during that meeting if the membership supports an annual special assessment in an amount to be determined at the meeting.

Bill next reviewed the proposed 2026 budget, and all agreed we would reduce the State Farm Insurance budget of $837 annually (which includes the coverage for the forementioned mailboxes and rail fence) to $561 for 2026 (same as the actual for 2024 and 2025).  During the review of the budget there was a group discussion of the $40,500 CD that matures in November and Bill asked for permission to shop out of town for better CD rates as well as High Yield Savings Accounts, recognizing the best yields will come from on-line banks.  Unanimous permission was approved.  As part of the insurance discussion Mr. Wilson mentioned the cedar posts of the rail fence on his property are in a state of decay underground.  Bill took on the responsibility to contact both Alpine Fence and England fence to see if they can evaluate this decay this spring and offer a remediation solution.  The revised budget was approved by unanimous vote.  

Mr. Wilson proposed that the HOA homeowners could have the option to email the membership if they have irrigation water/sprinkler questions or need assistance.  This would entail one of 2 things:
1.  Everyone would have access to the email list which may raise privacy concerns, or
2. Anyone could email Bill with their questions in which, Bill would group email the membership.
Bill will ask the membership for their preference when he emails the minutes.

Bill adjourned the meeting at 2:45.
