Fox Hills Annual Homeowners Association
Meeting Minutes
January 25, 2025 2:00 PM
Montrose Recreation Center Meeting room by the pool

Attending:  +Bette DaLee, +Mike Caskey, Ryan Berry, Adam/Tiffani Arellano/Defore, *James & Amanda Saunders, *Dianne Ruthman, Darrell Vick, Cheryl KIerschner, David & Susan Kienholz, Orson & Vicki Orton, *Bill McClelland, +Manuel & Yesenia Cortez, Connie Bingman Amanda Benkert
Note:  + attended by Proxy, *represents a Board Member.  15 property owners were represented with 18 people in attendance.

Bill opened the meeting at 2:07pm.  There was a robust discussion about the proposed amendment #3 to the CC&R’s.  There are 3 potential amendment components;

a. Change 15% interest to maximum allowed by law (currently 8%)
b. No rentals less than 180 days
c. The Association shall comply with all requirements set forth in Colo. Rev. Stat. § 38-33.3-123 regarding Consistent Debt Collection Policy.  Any provision in these CC&R that conflicts with Colo. Rev. Stat. § 38-33.3-123 shall be deemed modified to conform to the statutory requirements

The discussion focused entirely on item ‘b’, no rentals less than 180 days.  Bill stated the intent of the 180 days was intended to prevent short term rentals such as Airbnb or Vrbo to preemptively preserve the value of the neighborhood.  The discussion was largely 2 sided by those that did want the ability to exercise their right to a short term rental and by those that did not.  David Kienholz indicated an emerging Real Estate practice during the sale of the home the seller may rent back the home for 2 months after closing.  Reducing the 180 days to 2 months did not meet everyone’s desire for a rental decision to the amendment.  David Kienholz volunteered to research other HOA’s in the Montrose area and offer feedback to Bill on how they address short term rentals.  When the information is received Bill will email the HOA members and ask for feedback on a course of action.  This recommended course of action(s) may lead to a step 3 for an amendment to the CC&R.  Meanwhile, Items ‘a’ and ‘c’ of proposed changes are tabled until we have a course of agreed action.
Bill discussed the policies and indicated they state requirements by C.R.S. 38-33.3-209.5 and called for a vote to approve the policies.  The vote was unanimous to approve.

Bill reviewed the proposed changes to the HOA’s accounting practices explaining that as a non-profit organization we do not have shareholder equity, assets, or profit and loss and offered instead the P&L be replaced with a GAAP standard ‘Statement of Financial Position’ and Expense & Income worksheet.  Bill called for a vote and was unanimously approved.

Bill discussed the HOA management job and asked if anyone had an interest.  There being no interest Bill volunteered to perform those duties and would step down as Board President.  Bill indicated the requested compensation be $325.00 per month which was the same we spent when we hired Source Management in 2023.  This position does not automatically renew but will become a standing agenda item at each annual HOA meeting and must be voted on to continue with these services.  Bill called for a vote and was unanimously approved.

Bill discussed the $50,000 CD and explained that the annual earned interest (approximately $2,000 when the CD matures in 2025) will be deposited into the HOA checking account at Timberline Bank and the $50,000 will be used to purchase a new short-term CD (5-12 months) within the community at the best rate available.  As this CD investment is a Board responsibility no vote was required to approve this discussion.  James Saunders asked if this would reduce our dues and Bill said no as the earned interest is included in the budget for 2025 under income and the anticipated net income at the end of the year will be approximately $1,500.

Bill reviewed the 2025 budget and called for a vote which was unanimously approved.

Bill mentioned the HOA dues for 2025 remain at $300 per property and is due by 2/28/25 and can be paid by check payable to Fox Hills HOA and sent to Bill at 3420 Vally Way, Montrose, Co.   81401 or with Credit/Debit card by going to our website https://foxhillshoa.org.  Bill also mentioned that the transaction for is a little more than 3% costing the HOA just over $10 per transaction and asked that if you use a card, please make your payment $310 instead of $300.  This is on a volunteer basis and not required.

Bill explained that the website is intended to be used for long term archive of the HOA records and documents and will coordinate with the Caskey’s to pick up the documents and laptop, scan and then shred the documents and upload the scans to the website.  The laptop is at end of life and fully depreciated and of no value.  Bill mentioned that if anyone was interested, they could purchase for $100, otherwise Bill will dispose of.  Mrs. Kienholz asked Bill if the HOA could reimburse him for expenses in 2024 but Bill declined as the website was out of scope of the 2024 budget and would be unfair to the property owners.

Connie asked Bill to be sure someone else has all of the login credentials for the Banks and website.  Bill said he would share with James and Dianne on the board.  Darrell mentioned the HOA has a bunch of policies and will look for them and send to Bill.  Both Board members Dianne Ruthman (Secretary) and James Saunders (Treasurer) indicated they will remain in their positions this year.

The last order of business was to elect a new Board president and Amanda Benkert volunteered for the position and was approved

Meeting was closed at 3:07 PM


These minutes where emailed to the membership on Monday,  January 27, 2025 requesting edits or approval.

The signatures below indicate Board approval of these minutes:



__________________________________
Amanda Benkert, President



_________________________________
Dianne Ruthman, Secretary



_________________________________
James Saunders, Treasurer



_________________________________
Bill McClelland, HOA Manager

