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Context 
Small and mid-sized Companies that are beginning their digital learning journey have a number of 
decision points to make. Some of these include extent of e-learning, type of learning management 
systems, types of e-learning content and so on. 

While Learning Management Systems (LMS) have become essential for today’s corporate learning and 
development, managing an LMS daily can be resource-intensive and distract business teams from 
their core priorities. This is one of the usually unexpected and unforeseen pain point.  

So what does day to day operations really involve? Well tasks ranging from designing courses, 
handling content, enrolling, deleting and managing users, running assessments and many new ideas 
that keep emerging. And what about compliance management?  

At the beginning, it seems like a wonderful opportunity to grow one of the existing LnD employees or IT 
employees into this role. But with every new challenge, there is an extended drain on the time and 
resources of the team.  

In short, we are discussing a dilemma often faced by Small and Medium sized Organizations: Should 
LMS operations be managed in-house or outsourced to specialists?  

In this whitepaper we approach both the options and of course, tilt towards what we believe is more 
optimal. 

 

In-House LMS Management 
In-house LMS management by a medium-sized company typically involves handling course design, 
content updates, user administration, and assessments internally. This approach allows the company 
to maintain direct oversight and tailor learning programs closely to their needs. However, it also 
requires allocating dedicated staff and resources to manage daily LMS operations alongside other 
business functions. 

The Challenges of In-House LMS Management 
Managing LMS operations internally requires significant investment in aspects like hiring skilled 
resources, ongoing operational work, technology updates, time and focus of business teams, scaling 
difficulties.  

• Skilled Resources: Hiring and training LMS administrators, instructional designers, content 
managers, and assessment specialists. If you get a very well trained employee, then obviously 
you need to pay that much higher. If you try to grow someone into that role, they need 
significant hand holding. 

• Ongoing Operational Work: Most companies believe that one of our existing employees can 
easily manage all the day to day operations like Daily course uploads, user management, 



troubleshooting, and assessment maintenance. But our experience shows that the steep 
learning curve required together with the pressures of existing work makes that very difficult 
and inefficient. Sometimes, it puts the entire e-learning initiative at risk. 

• Technology Updates: Keeping up with LMS upgrades, compatibility issues, and ensuring 
content accessibility. Sure, so the person who is managing the LMS does become rather adept 
at user management on a regular basis. But what happens when technology updates happen? 
LMS administration is a combination of the domain of learning and the domain of Tech. Will 
this person be able to handle compatibility issues or broken links or any such? 

• Time and Focus: Business teams often juggle LMS tasks alongside core responsibilities, 
causing distractions and delays. Let us say there is a compliance deadline and your LMS 
inhouse administrator is rather busy with other routine tasks as well. A situation that you 
definitely do not wish.  

Out experience clearly shows that while in-house management provides control, these challenges 
often lead to inefficiencies, higher costs, and delayed learning initiatives. 

Benefits of Outsourcing LMS Operations  
By outsourcing LMS daily operations to your e-learning partner, organizations gain several key 
advantages: 

1. Enhanced Operational Efficiency 

• Specialized Expertise: Dedicated LMS professionals bring years of experience designing 
courses, managing content, and conducting assessments, ensuring faster and more accurate 
execution. They also understand intricacies of the technology and therefore are in abetter 
positions to handle unexpected situations such as compatibility issues or broken links. 

• Streamlined Processes: Proven workflows and automation reduce errors and speed up 
course deployment and user management. 

• Focus on Core Business: Your internal teams are free from operational distractions, enabling 
sharper focus on strategic business goals. 

2. Cost Effectiveness 

• Reduced Staffing Costs: Avoid expenses related to recruiting, training, and retaining a full LMS 
operations team. 

• Avoid Technology Overheads: LMS updates, troubleshooting, and infrastructure needs are 
better handled by specialist organisations, often without additional cost to you. 

3. Scalability and Flexibility 

• Adaptable Service Levels: You would be able to scale LMS operations up or down as your 
learning needs evolve, without hiring or layoffs. 

• Access to Latest Tools: Leverage cutting-edge LMS functionalities and assessment 
techniques without investing in additional licenses or tools. 



4. Improved Learner Experience 

• Efficient User Support: Outsourcing provides the flexibility of rapid user enrollment and issue 
resolution ensure smooth learning journeys. 

• Advanced Assessments: Gamified, interactive, and custom assessments increase motivation 
and knowledge retention can be handled better by a team of trained specialists than a single 
resource person. 

 

Comparing In-House and Outsourced LMS Operations 

Aspect In-House LMS Management 
Outsourced Managed LMS Services (Vishya 
Learning) 

Cost 
High staffing and technology 
expenses 

Fixed, predictable costs with no hidden 
overheads 

Expertise 
Limited to in-house team 
capabilities 

Access to specialized LMS professionals 

Scalability Challenging, requires hiring/training Flexible scaling according to demand 

Operational 
Burden 

High on internal teams 
Day-to-day tasks handled entirely by 
Managed Services offered by the partner 

Technology 
Updates 

Managed internally, often delayed 
Proactive management and immediate 
implementation 

Learner 
Experience 

Varies based on resource 
availability 

Consistent and optimized experience with 
SLAs and TATs. 

 

Conclusion: Let the Specialists Do What They Do Best 

In-house LMS management can quickly become a costly and distracting burden for businesses 
focused on growth and innovation. By outsourcing to specialised managed services offered by e-
learning partners, organizations gain operational efficiency, cost savings, scalability, and enhanced 
learner engagement—all while freeing up internal teams to focus on their core business functions. 

Is it not best to let the specialists do what they do best?  

 

About Vishya Learning 

Vishya Learning specializes in end-to-end managed learning management services, offering expert 
course design, content and user management, and assessments. We partner with organizations to 
deliver seamless, efficient, and impactful learning ecosystems, powered by industry best practices 
and innovation. 

 


