Course Summary: "Navigating Leadership in Canada's Dynamic Market"

ReSkill Calgary's leadership training and orientation course is designed to empower
experienced professionals to take on a new role in Alberta’s evolving business landscape. This
comprehensive program is structured across six weeks, to curate and nurture leadership skills
while navigating the dynamic realms of Canadian workplace culture, personal development, and
professional growth.

Week 1:

In Week 1, learners start by delving into Canadian work culture, and understanding the
intricacies of an emerging economy. Also covered is tips on how to navigate and find your place
in a new ecosystem. Learners explore fit versus credentials, uncovering what truly matters to
local employers while finding your niche within the Calgary ecosystem.

Week 2:

In week 2, learners embark on a journey to uncover their leadership potential, understanding
your core values, and leveraging them to steer your career trajectory. Harness the power of
storytelling to articulate your capabilities and bolster your confidence in entering new markets.

Week 3:

Witness the transformation of leadership in a contemporary context, embracing technological
advancements, innovative business models, and inclusive team dynamics. Participants will
learn to lead ethically, communicate strategically, and foster an environment which values
diverse perspectives within the Canadian work landscape.

Week 4.

Continue sculpting your leadership persona by employing the PIE framework—Performance,
Image, and Exposure—to elevate your marketability. Develop strategies to expand networks,
amplify strengths, and navigate the labour market adeptly.

Week 5:

Find a fit between personal and organizational values, and identify opportunities that align with
your aspirations. Master the art of leadership, nurturing diversity, fostering inclusivity, and
creating a thriving learning environment within organizations.

Week 6:

Culminate your transformative journey by crafting a personalized strategic plan, setting
actionable goals, defining SMART (Specific, Measurable, Achievable, Relevant, Time-Bound)
objectives, and fostering reflective practices. Embrace proactive communication, community
engagement, and self-assessment to magnify your leadership impact in the market.

This course is a compass guiding you through self-discovery, cultural immersion, and strategic
leadership development, empowering you to navigate the Alberta labour market with confidence
and a profound understanding of your unique value proposition. Join us to unlock your
leadership potential and shape a thriving career in Calgary's dynamic business landscape.



