MEETIMG MINUTES
ANNUAL MEETING OF THE SKY COUNTRY ESTATES MUTUAL DOMESTIC
WATER CONSUMERS ASSOCIATION AT 2:30 PM ON JULY 1, 2023
63 CLEAR SKY ROAD, CLOUDCROFT, NM 88317.

1. Call to order by President and Certification of Quorum.
Meeting called to order by President Koch at 3:01 pm MDT.
Members attending by phone: Tom McShane, Tim Narvkal, Jeremy Hodges.
Members attending in person: Joan and Tom Nussbaum, Gerianne and Matt Burke, Lourdes
McDaniel, Dan Sarkozy, Mary-Anne and Ray Estrada, Margie and Rene Medina, Keith and
Ronna Janssen, Bil Hanson, Jason Mortimer, Karen Scarborough, Tom and Pam Runyan, John
Leidolf, Gary and Sue Brotan, Ron and Shari Ramos, Morrie and Charlene Ballaron, Bob and
Mary Duce, Mike DuBois, Ed Koch. Ed Koch has the Grays and Mitchells proxies. A total of
twenty members attending plus two proxies, for a total of twenty-two members. Quorum
confirmed.

2. Proof of Notice of Meeting.
The first notice was sent to all members on May 15, 2023. Second notice sent out June 15, 2023.
There was a change of location notice sent out on June 17, 2023. A third notice was sent on June
23, 2023. Notices were also on the Association website.

3. Approve Minutes.
President Koch read the minutes of the January 21, 2023, Member Meeting. Joan Nussbaum
made a motion to approve the minutes and Keith Janssen seconded the motion. The motion
passed unanimously.

4. Reports of Officers and Committees.
President Koch reported we will discuss the Preliminary Engineering Grant under agenda item #
5. The preliminary Engineering Report will have engineers look at out current system and
recommend potential areas of improvement to bring our water system up to required standards
and find more water. The water system including wells and lots # 9 and # 30 are now owned by
the SCEMDWCA. We are in the process of having the county assessor reclassify the two lots as
tax exempt.
Treasurer Nussbaum reported our bank balance is $75,613.31. Since the SCEMDWCA took over
the water system in January, our expenses have been low.
President Koch gave a short review of the water system. The current daily summer water use is
around 1,200 gallons per day, up from the normal winter daily use of 900 gallons per day. Well #
2 is currently producing around 2,500 gallons per day and because of the higher output, well # 3
is currently turned off. We don’t currently need the water and we don’t have any place to store it.
On July 21, 2022, the pump in well # 2 needed to be replaced and was replaced with a more
powerful pump. On July 23, 2022, a lightning strike at the base of a tree on west Big Dipper Road
damaged a section of the water main line. As a result, about 80 feet of water line was replaced.
On August 3, 2022, a leak in the main line on Clear Nite Road where the line from well # 3 joins
the main line was discovered and repaired. During July and the first week of August we
purchased five truckloads of water to supplement our supply. On August 12, 2022, the transfer
pump at well # 3 stopped working and had to be replaced. In August another leak was discovered
in a service line on a lot that was repaired by the owner. Also, later in August, another leak was
discovered in the line from the storage tanks to the main line servicing the west end of Big Dipper
and was repaired. On September 9, 2022, the filter housing at well # 2 developed a crack and the
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filter was replaced. During the winter a member’s water service line froze and cracked, resulting
in some water loss. The water service was shut off until the member repaired the leak. Because
the leak was discovered quickly and with the higher production from the well it did not cause any
serious loss of water in storage. We have not had any main water line leaks since last August and
with the higher production from Well # 2, well # 3 has been shut down since last August. There is
some thinking that the reduction in pressure and the elimination of pressure swings because well
# 3 has been off, has resulted in less main water line issues.

Preliminary Engineering Grant.

In May, President Koch and Secretary Hanson applied for a grant to cover the cost of a
Preliminary Engineering Report. A Preliminary Engineering Report is provided by an engineering
firm that will look at our water system and recommend what is needed to improve our water
system and bring it up to state standards. We also contacted Souder Miller and Associates
engineering firm from Las Cruces to give us a bid on completing a Preliminary Engineering
Report for us. They came back with a cost of $49,999.45. We then found out the State of New
Mexico Department of Finance granted us $50,000 to have the report done. As a result, we have
signed a contract with Souder Miller and Associates to have the Preliminary Engineering Report
completed. The time frame is around 250 days for completion and approval of the report. When it
is done, we will know what we need to do and start applying for financial assistance to complete
the work.

Discussion and appropriate action on administrative matters.

Starting July 1, 2023, the SCEMDCWA will be taking over the billing for water that was done by
the SCEPOA previously. Discussion about billing software resulted in an agreement to use
accounting software for billing. We do have to charge New Mexico Gross Receipts Tax on water
billing of 5%. We also have to contribute to the Water Conservation Fund at a rate of $0.03 per
1,000 gallons of water produced from the wells. Our Certified Water Operator charges us $65.00
per hour. This includes taking the required monthly water samples to be tested.

Discussion and approval of the Fiscal Year 2023-2024 Annual Budget and Property Assessments.
Director Sarkozy proposed changing the billing for the administrative area of the budget be
shared equally between all members, not just the members who are paying for water service. All
members would also share equally in any debt reduction in the future. Jason Mortimer made a
motion that if you want water, you can have it and pay the yearly water fee until we get meters.
Keith Janssen seconded the motion. The motion was passed by the members unanimously. Keith
Janssen made a motion to approve the budget as proposed with changes made by the members
including all members paying their share of the administration costs. Mike DuBois seconded the
motion. The motion passed unanimously. The membership approved budget is attached as Exhibit
A.

Member Comments.
None

Appointment of Inspectors of Election.
Inspectors appointed.

Election of Directors.
There are two positions open to election and only two candidates for those positions. The election
result winners are Joan Nussbaum and Ed Koch.



11. Unfinished Business.
None

12. New Business.
None

13. Adjournment.
Mary-Anne Estrada made a motion to adjourn. The motion was seconded by Lourdes McDaniel.
Motion to adjourn was passed unanimously. Meeting adjourned at 4:09 pm MDT.
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EXHIBIT A

SCEMDWCA 2023-2024 Membership Approved Budget

2023-2024

Administration Budget
Postage 300.00
Office Supplies 100.00
Office Equipment 100.00
Printing and Copying 0.00
Website 15.00
Insurance 4500.00
Legal 1000.00
Bank Fees 50.00
IRS — NM Filing Fee 10.00
NM Water Conservatin Fund 20.00
Gross Reciepts Tax 0.00
Training 100.00
Accounting Services 0.00
Subscriptions 160.00
Miscellaneous 100.00
Subtotal 6455.00

Water System

Maintenance 500.00
Electricity 3000.00
System Repairs 7500.00
Purchased Water 1500.00
Water Operator 1500.00
Capital Improvements Reserve 0.00
Water Samples 300.00
Miscellaneous 200.00
Subtotal 14500.00
Total General Expenses 20955.00

Yearly Monthly
Members Share of Admin Budget S 141.00 S 11.75
Water Charge S 55800 S 46.50
Members with Admin and Water S  699.00 S 58.25



