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Introduction

The Macon History Project experienced a year of meaningful growth, increased community
engagement, and strengthened organizational structure throughout 2025. As a developing
historical nonprofit, our focus remained on building a solid foundation while actively preserving
and promoting the heritage of Macon County, Tennessee.

Through strategic planning, volunteer engagement, and the dedication of our Board of Directors,
we made significant progress toward establishing long-term sustainability and expanding our
impact within the community.

Mission Statement

The Macon History Project is dedicated to discovering, revitalizing, displaying, and preserving the
rich history of Macon County. Through community-driven initiatives, we aim to protect local
landmarks, artifacts, and stories, ensuring that the county’s unique cultural heritage is celebrated,
respected, and passed down to future generations.

Vision Statement

Our vision is to be a leading force in the preservation of Macon County’s historical legacy, creating
an enduring connection between past, present, and future. We envision a community where
history is not only preserved but also appreciated and understood, fostering pride, education,
and unity in every resident and visitor.



Organizational Development

In 2025, the Macon History Project formalized its leadership structure and operational
framework. The establishment of six director roles—Executive, Government Relations,
Community Engagement, Project Management, Administrative, and Finance—has allowed for
clearer responsibilities and more effective execution of initiatives.

Key developments include:
e Implementation of internal governance procedures
e Establishment of regular board meetings and documentation practices

o Development of organizational policies and compliance tracking
e Expansion of volunteer involvement and community partnerships

Programs & Initiatives
Throughout 2025, the organization focused on launching and planning several key initiatives:
Historical Preservation Efforts

o Initial planning and assessment of local historical sites, including early-stage work

related to cemetery restoration projects

o Documentation and research of historically significant locations and families
Community Engagement

e Increased outreach through social media and public communication

e Building relationships with local leaders, organizations, and residents

e Laying groundwork for future public events and programming
Operations & Administration
Operationally, 2025 focused on creating sustainable systems to support growth:

e Financial oversight procedures established

e Recordkeeping and compliance systems implemented

e Board governance strengthened through defined roles and responsibilities
e Administrative processes standardized for consistency and accountability



Community Impact

Although still in its early stages, the Macon History Project has begun to establish itself as a
central hub for local historical preservation efforts.

Impact highlights:

e Increased public awareness of local history initiatives
e Engagement with community members interested in preservation and storytelling
e Growing interest in volunteerism and participation

Challenges & Lessons Learned

As a developing organization, 2025 presented several challenges:
e Limited funding and resources
o Need for increased public awareness and engagement

e Balancing ambitious goals with available capacity

These challenges have provided valuable insight and will inform strategic planning moving
forward.

Goals for 2026
Looking ahead, the Macon History Project aims to:

e Launch active preservation projects, including cemetery restoration
e Expand partnerships with local government and organizations

e Increase funding through donations, sponsorships, and grants

e Enhance digital presence and historical archives

e Launch educational projects and programs

Conclusion
The 2025 year marked a foundational year for the Macon History Project. With a committed

leadership team and growing community support, the organization is well-positioned to expand
its efforts and preserve the history of Macon County for generations to come.



