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EXECUTIVE BRIEF

THE ARCHITECTURE OF

v

Why some organizations compound performance
while others compound complexity.

SUSTAIN STRENGTHEN EXPAND ACCELERATE LEAD IN THE
PERFORMANCE CONTROL MARGINS VELOCITY Al ECONOMY

—— ARCHITECTURE. CAPABILITY. PERFORMANCE. ENDURING VALUE.
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THE ARCHITECTURE WALL.

POWER WITHOUT INTEGRITY
DOESN'T DELIVER.

A powerful engine can’t overcome —
a broken foundation.

CRACKED CHASSIS

Misaligned systems.
Structural gaps.
Execution friction.

POWERFUL ENGINE

Ambition. Investment.
Technology.

e THE WEAK POINTS THAT HOLD YOU BACK -
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WORKFORCE & CAPABILITY STRUCTURE & DECISION LOGIC GOVERNANCE & CONTROLS DIGITAL & Al ORCHESTRATION LEADERSHIP & MINDSET
Skills misaligned. Layers slow you down. Gaps create risk. Silos in data. Mindsets resist change.
Potential untapped. ‘ Decisions lose clarity. Control without velocity. Fragmented execution. Culture drifts.

>> BREAK THE WALL. ALIGN THE ARCHITECTURE. UNLOCK COMPOUND PERFORMANCE.
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EVERY ENTERPRISE
SLOWS DOWN THE SAME WAY.

Five systems. One frequency. When they stop resonating,
performance stops compounding.

IN ALIGNMENT

Systems resonate.
Value compounds.
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PEOPLE & STRUCTURE & GOVERNANCE & DIGI{I;L & Al
CAPABILITY DECISION LOGIC CONTROL ORCHESTRATION
@ ALIGNMENT CREATES MOMENTUM. u/n\[ﬁ @
DRIFT CREATES FRICTION. chsten OWERICEYT
DECISIONS TO EXECUTE

OUT OF ALIGNMENT

Systems drift apart.
Value erodes.
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LEADERSHIP &

MINDSET
Al READY GOVERNANCE COMPOUNDING
ORGANIZATION AT SCALE ENTERPRISE VALUE
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ENTERPRISE
OPERATING

ARCHITECTURE

Powered by the Enterprise Operating Spine™
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(01 WORKFORCE & ASCENDARA
CAPABILITY ARCHITECTURE

The right capabilities.
In the right place.

02 ORGANIZATIONAL STRUCTURE &
DECISION LOGIC

Clear structure.
Faster decisions.

03 CULTURAL &
GOVERNANCE SYSTEMS

Strong governance.
Sustained trust.

The strength of the enterprise
lies not in individual systems,
but in how they are aligned,
connected and governed.

04 DIGITAL & Al STRATEGY
ORCHESTRATION

Intelligent systems.
Seamless orchestration.

05 LEADERSHIP &
DECISION ARCHITECTURE
Aligned leadership.
SR DT , . —~ o Consistent direction.

@ ONE ARCHITECTURE. FIVE SYSTEMS. ENDURING ENTERPRISE PERFORMANCE.
/ Alignment. Integration. Intelligence. Impact.
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THE Al LAYER. NSCENDARA
INTELLIGENCE THAT CONNECTS.

Al connects five systems.
From isolated operations to intelligent enterprise.

- 3. GOVERNANCE &
J CONTROL SYSTEMS

Trust. Control.
Transparency.

1. WORKFORCE & - Learns. Connects. - 4. DIGITAL & Al
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CAPABILITY S Optlmlzes Evolves. ORCHESTRATION
Right skills. 2 = Intelligent tech.
Right impact. Seamless orchestration.

FROM ISOLATION TO INTELLIGENT ENTERPRISE
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X X X X X 5. LEADERSHIP & »
DECISION ARCHITECTURE

Aligned leadership.
Confident choices.

m FASTER /7 HIGHER /€“ GREATER LOWER RISK COMPOUNDING
DECISIONS ]l PRODUCTIVITY &7/ AcCURACY EXPOSURE ENTERPRISE VALUE
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KCETM ASCENDARA
THE FLYWHEEL OF ENTERPRISE PERFORMANCE.

Continuous momentum.

Compounding value. //(%Ilézll'\r;‘[ﬁy /\

Build. Embed.
Evolve. -

ACE™ turns strategy
@ into sustained action MOMENTUM
through capability, CREATES IMPACT.
leadership and Al
fluency working

in perfect synergy.

LEADERSHIP
MATURITY T Adopt. Apply.

Align. Inspire. Scale.
Sustain.

IMPACT CREATES
COMPOUNDING VALUE.

THE OUTCOMES THAT COMPOUND

@ el HIGHER | /[ STRONGER RESILIENT SUSTAINABLE
" — ~ EXECUTION PERFORMANCE | Dl][][l CAPABILITIES ORGANIZATION VALUE CREATION



THE SAME ENTERPRISE. TWO DIFFERENT FUTURES.  #scevoars

Architecture doesn’t change ambition. It changes execution.

DISCONNECTED b

CONNECTED
Fragmented. Reactive. Expensivej

Aligned. Proactive. Compounding.
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Alignmen
One enterprise.
One direction.

Speed
Decisions faster.

Delays
Decisions slow.

2 32 L1 000 \ Silos
X%

= 0\ TN ) Every function
R in its own lane.
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2 o Execution smoother.
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Intelligence
Signals connect.
Insights drive.

Blind spots ) e f/ ey More effort. j

Less output.

‘ : .,‘@.":--:ﬂ" o e % y - 3 ‘,__ : . . , . /\}‘ Performance
5= » i ‘ \ TR R g - 3 UU[]I] Better outcomes.

. > 2"l Lower cost.
. Z & Drag
g s AT Energy leaks.
5 S Momentum stalls.
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Value
Momentum builds.
Value compounds.
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-+ ARCHITECTURE DOESN'T CHANGE AMBITION. 17 CHANGES EXECUTION.
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ENTERPRISE ECDNOMICS- ENGINEERED. ASCENDARA:
Architecture aligns everything. The return multiplies.
WORKFORCE &  ORGANIZATIONAL ~ CULTURAL & DIGITAL & Al LEADERSHIP &
CAPABILITY STRUCTURE & GOVERNANCE STRATEGY DECISION COMPOUNDED OUTCOMES
ARCHITECTURE ~ DECISION LOGIC SYSTEMS ORCHESTRATION ~ ARCHITECTURE

EVERY ENTERPRISE
INVESTMENT

b

People "

Technology > §
Processes o=

e cO2
Capital A

ONE ARCHITECTURE. EXPONENTIAL RETURN.

S —

FASTER DECISIONS T
HIGHER MARGINS T
GREATER PrRODUCTIVITY T
LOWER RISK d;

ENTERPRISE VALUE T

WITHOUT ARCHITECTURE WITH ARCHITECTURE ARCHITECTURE ISN'T AN EXPENSE.

+ ~30-40% > ~80-90% + IT'S THE MULTIPLIER OF

OF INVESTMENT REALIZED OF INVESTMENT REALIZED

EVERY INVESTMENT YOU MAKE.
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01
DIAGNOSE

i

THE ASCENDARA ENGAGEMENT MODEL"  wccuser

Four phases. One outcome: an enterprise built to outperform.

02
ARCHITECT

Reveal the structural constraints
limiting enterprise performance.

() Decision friction

() Capability gaps

() Operating model weaknesses
() Al readiness

OUTPUT
Enterprise Operating
Diagnostic™

<+

Design the operating architecture
required for scalable execution.

S~ ——

() Enterprise Operating Spine™
) Governance Architecture

) Decision Logic

) Al Architecture

OUTPUT
Enterprise
Blueprint™

03
EMBED

&) Leadership
) Governance
&) Capability

() Al Adoption

OUTPUT
Institutional
Capability™

04
COMPOUND

Build capability until architecture Create systems that improve
becomes the way we operate. performance long after we leave.

() Faster Decisions
) Better Margins
) Lower Risk

&) Enterprise Value

OUTPUT
Self-Renewing
Enterprise™

OUR OBJECTIVE ISN'T TO DELIVER A TRANSFORMATION PROJECT.
IT’S TO LEAVE BEHIND AN ENTERPRISE THAT NO LONGER DEPENDS ON CONSULTANTS.
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~ CASE STUDIES. ENTERPRISE IMPACT.

ASCENDARA

How enterprise operating architecture translates into measurable performance outcomes.

R MANUFACTURING ENTERPRISE @ CROSS-BORDER GROWTH
EL:-DJ“ SCALING ACROSS MARKETS ORGANIZATION
SITUATION SITUATION
Layered organizational structure O Rapid multi-country expansion created
Q slowed execution and created delays & governance gaps and inconsistent execution

across market operations. across markets.

~ ARCHITECTURE

ARCHITECTURE
|
|
@ e Designed unified operating architecture @ ¢ Established enterprise operating spine
e Aligned decision rights and accountabilities 75, Standardized governance and decision frameworks
2/\,

"« Harmonized processes across geographies
¢ Built capability and leadership consistency

¢ Integrated planning and execution systems
» Enabled real-time performance visibility

PORTFOLIO GOVERNANCE
ARCHITECTURE TRANSFORMATION

SITUATION

Opaque portfolio oversight created delivery
Q risk and weak revenue visibility.

ARCHITECTURE

e Implemented portfolio operating architecture
@ e Created standardized stage-gate governance

e Integrated financial and risk oversight

e Enabled enterprise-level visibility and control

| !
‘ OUTCOME - OUTCOME OUTCOME
| m @ 000 O {{)} 000 & (]_9[2\ A
D 4o L AR R |4 || © e
35% 22% $3.2M 18% 40% 30% 25% l 15% 50% 30% 28% 20%
FASTER PRODUCTIVITY COST RETENTION IMPROVEMENT IN ' BETTER MARKET FASTER TIME REVENUE IMPROVED REDUCTION IN BETTER CAPITAL EBITDA
DECISION CYCLES | IMPROVEMENT OPTIMIZATION IMPROVEMENT COMPLIANCE EXECUTION TO MARKET GROWTH VISIBILITY DELIVERY RISK ALLOCATION IMPROVEMENT
. DIFFERENT CONTEXTS. ONE ARCHITECTURE. MEASURABLE OUTCOMES.
Architecture aligns. Systems perform. Value compounds.



e WHY ASCENDARA.

We bring together what matters most to create what lasts.

STRATEGIC CONSULTING TECHNOLOGY INNOVATION ( ASCENDARA DIFFERENCE 1

CLARITY & DIREC.TION v ENABLEMENT & SCALE ra ARCHITECTURE & INSTITUTIONALIZATION
Deep expertise. ST i ﬂ Powerful tools. = Integrated by design.
Proven frameworks. e Automation at scale. S— Measurable. Enduring. Scalable.
» Strategic perspective » Technology leverage e Enterprise architecture alignment
e Industry insight » Process efficiency ¢ Capability institutionalization

e Future vision » Data & intelligence e Governance & culture integration
e Enduring enterprise value

/;\. Our difference is in the integration and the institutionalization.
111 We don’t stop at strategy or technology. +
— We engineer the operating system that sustains transformation and delivers enduring value.

ONE ENTERPRISE.

N AT A \
7} | Aligned Strate ( ' Enabled Execution /lér\ Institutionalized Capabilit ‘ ' Enduring Enterprise Value
©@ e N Lo pabilty | (&9 B ENDURING IMPACT.
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WHERE WE PARTNER. oo

Complex enterprises. Ambitious leaders. Shared commitment to enduring value.

—_— —= ENITERPRISES WE PARTNER WITH

@
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GLOBAL ENTERPRISES CONGLOMERATES & FAMILY BUSINESSES HIGH-GROWTH PRIVATE EQUITY

DIVERSIFIED GROUPS SCALE-UPS PARTNERS & PORTFOLIOS
Large-scale organizations Mt Holl Built on legacy. . . Cras | _—
navigating complexity, MU kgsuneﬁs POt (:'os Focused on professionalization, Am.bltlous companies ::atmghva ue at. scale
growth, and disruption. seeking a |gnmen.,. succession, and scale. building for scale, speed, rough operationa .
governance, and agility. and market leadership. excellence and transformation.
= I DIFFERENT CONTEXTS. Engineer architecture.

!f / . Build capability.
: ‘-\ ’> 0 N E c 0 M M |T M E N T. @ gel:ser :n(:)ulr’i(zg value.

W

4 WE DON’'T TRANSFORM HR. | WE ENGINEER ENTERPRISES. THAT ENDURES.
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ENTERPRISE VALUE

1S ENGINEERED.
NOT INHERITED.

Different contexts. One architecture. Measurable outcomes.

Ascendara partners with CEOs and Boards to architect
enterprises that align, adapt, and outperform—today —
and in the Al economy.

©

THE JOURNEY BEGINS
WITH ONE QUESTION.

/I O OO 3 Does your ehterprise have the operating
noll g < |

architecture to outperform?

ARCHITECTED POWERED BY BUILT FOR DELIVERING PARTNER TO S =+
FOR OUTCOMES INTELLIGENCE ENDURANCE MEASURABLE VALUE THE TOP FIND OUT.
We design the enterprise Al-enabled systems Governed, adaptive, Performance that Trusted by leaders. WAT s THE DEI':\.E}EIS gRSI,? ]EC?MP ERATING
operating architecture orchestrated across and future-ready scales. Value that Aligned with boards.
that drives outcomes people, process, organizations that endures. Committed to impact. REACH OUT.
that matter. and technology. compound value.

@ www.ascendara.org
[ anuj.kathuria@ascendara.org
gurpreet.kaur@ascendara.org

—+— ARCHITECTURE ALIGNS. SYSTEMS PERFORM. VALUE COMPOUNDS. ‘_
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