
We architect your 
next leap

 with 
AI-Augmented 

precision, 
blending 

Human Ingenuity 
and 

Machine Intelligence.



Partnering with 
CXOs & Boards,

we embed 
Intelligence

and 
Transform

People, 
Process & Technology

Making growth
 effortless, scalable, and sustainable.



We solve complexity by blending AI-powered insight, human 
strategy, and execution discipline :                                                   

delivering measurable outcomes at speed.

What We Solve

 Your Challenges :

 Inefficient Structures, Disconnected Culture, Strategic Gaps…

 Delivery Overruns, Offshore Inefficiency, Siloed Execution…

 Financial Fog, Compliance Friction, Poor Fiscal Visibility…



Trusted by Leaders                                     
Redefining Transformation with AI



We don't deliver decks 
We deliver transformation

We compress your time-to-value while hard-wiring scalability, 
and embed AI-driven governance without compromising                

culture or control.

We Step in blending expertise across :

 Human Resources  IT PMO  Financial Intelligence



Your People Strategy is your  Business Strategy.

We don’t just fix HR
We make it your 
growth engine

 AI + Operating Model Design

 Digital HR Transformation

 Talent & Learning Architectures

 Culture Engineering & Leadership Coaching

 Predictive People Analytics

 Retention, Career Tracks & ESOP Strategy



Execution is where  Strategy lives or dies.

We design IT PMOs that 
deliver outcomes 
- not just reports

 Hybrid Agile & Waterfall Project Management

 AI-powered Portfolio Planning & Risk Forecasting

 Setting up GCC & Offshore Delivery Teams

 SCRUM & Agile Coaching with data-led insights

 Portfolio Visibility & Predictive Dashboards



Every decision you make 
has a 

number behind it

We build a financial backbone designed to scale – globally.

 Finance & Accounts Outsourcing

 Strategic & Corporate Finance Advisory

 Fund Structuring & Profitability Enhancement

 Commercial & Tax Compliance

 Restructuring & Reporting



Why CXO’s Choose Us…

ASCENDARA = Accountability + Agility + Global Perspective : 
Powered by AI

Strategy × Technology × People  - One Spine, One Scorecard.

Architected for Value – Every initiative links to board-level metrics 

     (profitability, resilience, speed-to-market).

Hybrid Depth – HR + IT PMO + Finance aligned by one AI Spine

Operate What We Design – We embed fractional leadership, agile 

     coaches, and governance engines.



ASCENDARA Value Grid



Case Study Snapshots

Unified HR + PMO for manufacturing client - 50% faster 

     deployment + Talent Density + Talent Marketplace

Engineered workforce transformation models, achieving    

     $5M+ annual cost savings + operational agility + scalability

Helped cross-border trade compliance organisation scale 

     across 5 countries with HR & Agile Transformation

One strategy. One partner. Total transformation



Anuj Kathuria

Managing Partner 

& Co-founder

Gurpreet Kaur

Co-founder

Leadership that thinks across 
boundaries. And delivers across markets

Visionary HR strategist with 21+ years across IT, BFSI,   

      Consumer Durables, Telecom, Oil & Gas, and Consulting

Executive Council Member of  Hacking HR

Editorial Board of  Machine Leadership

Globally experienced IT Program Leader with success at HP, 

      UBS, HSBC

Scrum Master and Agile Coach.

Delivered $100M+ project portfolios, embedded agile globally.



Eric Nicolaides Dr. David Swanagon

Advisory Board

Vivek Srivastava

Chairman & Group CEO, 

Wildcat Equity Partners
Founder & Chief  Editor, 

Machine Leadership  

CEO – India Business, Suzlon Energy

Global Board Director, Norfund 



Engagement Models

Because transformation isn’t one-size-fits all.
It’s one-size-fits-you.

Models :

Full Scale Transformation: AI-augmented re-architecture 

Fractional Leadership: HR,  IT PMO

Build – Operate – Transfer (BOT) : AI-powered accelerators

Retainership

Sprint-Based Accelerator: AI-enabled diagnostics & design



Let’s Talk Outcomes

If  you're a CXO ready to turn challenges into acceleration,

Ascendara is your next move.

Let’s commence your journey of Ascent

 info@ascendara.org 

 www.ascendara.org

 @ascendaraglobal

Reach out to our founders :

anuj.kathuria@ascendara.org | gurpreet.kaur@ascendara.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

