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ASCENDARA

ACE Enterprise

Institutional Capability for the Al Economy

ACE : ASCENDARA Capability Engine™
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ASCENDARA Capability Engine™: Model N\

ASCENDARA

, SR /ACE Enterprise is part of the\
) ¥ ASCENDARA Capability
Al . :
ELUENCY Engine™, strengthening
leadership capability
required to operate
organizations where Al
governance, and decision

Qrchitecture intersect. /

INSTITUTIONAL
CAPABILITY |

LEADERSHIP
MATURITY

Institutionalizing the capability required to sustain governance discipline, decision
clarity, and Al adoption at enterprise scale.
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ACE Enterprise : Framework

ASCENDARA
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ACE Enterprise strengthens
enterprise leadership maturity,
decision clarity and
governance discipline in the Al

Keconomy. /

From Operational Leadership to Enterprise Stewardship.



ACE Enterprise : Domains
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Governance Capability;‘,'w'

Strengthening governance rhythm,
decision clarity, and accountability
across enterprise layers.
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Executive Al Fluency %"b

Preparing leadership teams to
interpret Al insights, govern Al
adoption, and manage enterprise risk.

—
NS

ASCENDARA

Leadership & Decision

Masterclasses

High-impact leadership interventions
that strengthen enterprise judgment
and strategic decision-making.

Governance & Decision Architecture -
Design enterprise decision-rights
frameworks, aligning authority across
enterprise layers.

Structural Coherence - identifying and
mapping decision friction and structural
bottlenecks in execution.

SCRUM & Agile - Institutionalize AGILE
as adisciplined, enterprise execution
capability.

Enterprise Project Management -
Developing project governance,
prioritization, and accountability,
ensuring strategy translates to
discipline execution.

Al Foundations for Professionals -
Leverage LLMs, Generative Al, Agentic
Al, & Narrow Al like industry
practitioners, not beginners.

Al Productivity for Managers - Use Al
to think faster, make better decisions,
and solve business problems effectively.

Leader's Al Operating System -
Capitalize on how Al transforms
industries and turn Al capabilities into
strategic advantage, smarter decisions,
and enterprise value.

Al Strategy and Adoption - Develop the
mindset to use Al safely, ethically, &
intelligently,

The Pyramid Effect - Master executive
communication the board listens to and
transition from information sharing to
decision acceleration.

Decision Architect - Transition from
firefighting to disciplined decision
design leveraging CXO grade IBPS.

Culture as a Business System - Reframe
culture from an abstract belief system
into a measurable, decision-driven
enterprise mechanism that directly
influences execution reliability and risk.

Operating Model Architect - Design
organizations that sustain performance
under scale and complexity.
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As scale increases and Al adoption accelerates, / \
Outcomes

leadership teams increasingly face: . Stronger Decision Architecture

> lower eeeEen vEleEy « Improved Governance Discipline

« Escalation replacing accountability . Greater Organizational

« Governance frameworks weakening under pressure

Coherence
« Alinitiatives advancing faster than leadership . Leadership Al capability
capability \ /

From Functional Authority to Enterprise Judgment



Strengthen Leadership Capability for the Al

Economy

Institutionalize the leadership capability required
to govern complexity, accelerate decisions, and
lead in the Al economy.

Partner with ASCENDARA to strengthen
decision architecture, governance discipline, and
Al fluency across your leadership teams.

Let’s ACE Together.
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gurpreet.kaur@ascendara.org
anuj.kathurio@ascendara.org

@ www.ascendara.org

k_ @ascendaraglobal /
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