
ACE : ASCENDARA Capability Engine

The Capability System for AI-Ready Talent
ACE Academia



ASCENDARA Capability Engine : Model 
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Institutionalizing three layers of capability required for the AI economy.

ACE Academia is part of 
the ASCENDARA Capability 
Engine , extending 
enterprise capability 
frameworks into universities 
to build talent ready for the 
AI economy.



ACE Academia : Framework

ACE Academia bridges 
academic learning with real-
world capability development, 
equipping emerging 
professionals to operate in AI-
enabled organizations and 
complex decision 
environments across three 
core areas.

From Potential to Professional : Accelerated.
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ACE Academia : Curricula

Think sharply, create intelligently, & 
solve problems like future leaders do.

You won’t just learn AI -  you’ll learn 
how to think, create, & lead with it.

Communicate like a leader, connect 
like a pro, & collaborate like the future 
demands.

• Problem Framing & Solution Design - 
Structure ambiguous business problems 
into actionable solutions..

• Decision-Making Under Complexity -
Navigate uncertainty and make 
evidence-based decisions.

• Critical Thinking in the AI Era -   
Evaluate AI outputs, challenge 
assumptions, and avoid cognitive bias..

C
u

rr
ic

u
la

 

Creative Intelligence Machine Intelligence Social Intelligence

• Applied AI Fluency -                                      
Use LLMs, Generative AI, Agentic AI, 
and industry AI tools.

• AI-Enabled Strategic Thinking -           
Apply AI to analyze problems, model 
scenarios, and support decisions..

• Responsible & Ethical AI Leadership -
Operate AI safely, responsibly, and with 
professional judgment..

• Career & Industry Impact -                     
Apply AI tools to real-world business 
challenges.

• Structured Communication & Influence  
- Master the SCQA framework to  
communicate with clarity and authority..

• Executive Presence & Professional 
Credibility -                                                            
Build professional confidence and 
leadership presence.

• Collaborate & Co-Create in AI-
Augmented Teams -                                    
Work effectively in modern AI-enabled 
work environments.



ACE Academia : Delivery Architecture

D
e

li
v

e
ry

ACE Academia is designed as a modular capability 
development system that allows universities to 
integrate ACE into academic and co-curricular 
environments.

Each module is delivered as a 5–6  hours intensive 
learning experience, combining conceptual 
frameworks, AI tools, and applied exercises.

Modular Capability Pathway Mico-Certification Pathway

Universities can offer Machine Intelligence 
as a focused AI micro-certification.

• Hands-on AI labs and exercises

• Real-world AI applications

• Total duration: ~8 hours

Relevant   |   Contextual   |   Modular   |   Adaptable   |   Experiential



ACE Academia : Impact

Connecting education with enterprise capability, building future talent pipelines 
aligned to the AI economy.
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The future doesn’t wait. Neither should talent.

• By 2030, 85M jobs will disappear while 97M new ones 

emerge in the AI economy.

• Gen Z faces a skills–industry mismatch: 63% of 

graduates feel  unprepared for work.

• Corporates struggle with employability gaps and slow 

skill   readiness.

Outcomes

• Students: Real-world exposure 

+ AI-augmented skill journeys.

• Colleges: Industry integration 

+ higher placement credibility.



Enable Your Institution to Lead the AI 
Economy

If you want to go beyond degrees to careers, 
ACE Academia is the launchpad you need.

Partner with ASCENDARA to build AI-ready 
talent pipelines for the future economy.

 
gurpreet.kaur@ascendara.org  
       
anuj.kathuria@ascendara.org

 www.ascendara.org

 @ascendaraglobal
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Let’s ACE Together.
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