WHAT TRULY MAKES A SCHOOL EFFECTIVE

(IT'S NOT FACILITIES OR BRANDING)

A GUIDE TO THE FOUNDATION OF SCHOOL LEADERSHIP
Purely Based on Reserach & Experince

WHAT HIGH-IMPACT SCHOOLS DO REFERENCES

MR.SHAYAN

SCHOOL EFFECTIVENESS UNCOVERED

WHAT DRIVES SCHOOL
EFFECTIVENESS

TEACH BETTER, NOT MORE

¢ Instructional quality explains more

variance than class size or hours
e Expert teachers adapt, diagnose,
and respond in real time
e Pedagogy, not programmes,
determines impact

A COHERENT CURRICULUM

e Vertical alignment matters more
than coverage

e Curriculum clarity reduces mental
overload for teachers, students

e Assessment works if curriculum-
led, not compliance-driven

LEADERSHIP THAT EMPOWERS

o Effective leaders shape conditions,

not micromanage practice

e Collective efficacy outperforms
individual excellence

e Culture is built through routines,
not rhetoric

MYTHS, BLIND SPOTS &
HARD TRUTHS

1: THE VISIBILITY TRAP

e New buildings do not improve
learning outcomes

e Branding attracts enrolment, not
achievement

e Innovation theatre often masks
weak core practice

2: DATA WITHOUT DIRECTION

e More data does not equal better
decisions

e Schools often measure what's
easy, not what matters

e Over-assessment erodes trust and
instructional time

3: LEADERSHIP OVERREACH

e Too many initiatives dilute
impact

e Accountability without capacity
breeds compliance

e Strategic plans fail when
classrooms are disconnected

FIRMLY PRIORITISE INSTRUCTION

e Define a shared model of effective
teaching

e Protect time for collaborative planning
and review

e Use coaching, not appraisal, to
improve practice

BUILD CURRICULUM COHERENCE

e Map learning progression before
mapping assessments

o Align IB/Cambridge frameworks with
local context

e Audit curriculum load to remove
duplication and noise

LEAD FOR COLLECTIVE CAPACITY

1.Focus leadership effort on teacher
efficacy (d = 1.57)
2.Develop middle leaders as

instructional leaders
3.Create feedback loops between
classrooms and strategy

Hattie — Visible Learning
OECD — Improving School Quality

Fullan — Leading in a Culture of
Change
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Leithwood et al. — Seven Strong
Claims about School Leadership
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IB — Programme Standards and
Practices
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Cambridge — School
Improvement and Inspection
Frameworks

Q

ABOUT MR. SHAYAN

Globally Recognized

e Executive Coach
o | eadership Development Mentor
e Advisor in School Development & Quality

www.shayansiddigui.com

Linkedin: Mr.Shayan
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