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Executive Summary

e A broad
review of 126
suppliers was
conducted to
identify best
in class for
key buyer
criteria. 26
vendors met
Westpac's
buyer criteria
and were
included in a
narrow
review.

< EAP vendors

could meet
several criteria
while
specalised
vendors met
one key criteria
at equivalent or
higher
standards than
EAP vendors.

< Several EAP
vendors met
best in class
crtiera on for
multiple
features,
including
Unmind,
Converge,
Modern Health,
Telus and
Clearhead.

% Specialised
vendors with
high quality
offerings in a
single domain
could be used
to compliment
the features
provided by
EAP vendors

< Further

analysis is
required to
determine how
existing
internal
Westpac
resources could
be used to
complment
external
vendors.
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Project scope and objectives

e Westpac is seeking a market scan that provides recommendations for a digitally
enabled wellbeing offering that has value for the majority of 40,000 diverse
employees and that also includes access to counselling services.

e Westpac's current internal capabilities (allied health and injury management
teams) were noted to prevent overlap but suppliers were included for situations
where they could increase capability, capacity flex and cost efficiency.

e Selection criteria:

O

Access to high quality clinicians

Strong critical incident response including 1:1 and team, virtual and onsite

Solution to include mental health and wellbeing content for a large, diverse workforce that can
enable them to manage their own wellbeing.

Anytime, anywhere, any device access to resources and services (multi-channel)

Additional focus for market scan is to provide insights into emerging providers and services that
would further add value to our mental health strategy e.g. are there are alternatives to
traditional EAP services that add value to our workforce.

Price was not included as a criterion and pricing data was only collected from a minority of vendors as
most declined to provide costs until at the procurement phase
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https://www.blackdoginstitute.org.au/education-services/workplaces/
https://www.communicorp.com.au/
https://psychology.org.au/
https://psychology.org.au/
https://connectpsychservices.com.au/about-us/who-is-connect-psych/
https://www.worklogic.com.au/
https://www.glwswellbeing.com/
https://appli.edu.au/
https://appli.edu.au/
https://club20.com.au/
https://www.theunitedproject.net/
https://humanleadership.consulting/
https://aswa.net.au/
https://aswa.net.au/
https://www.phoenixaustralia.org/
https://growtogethernow.com/
https://www.transitioningwell.com.au/
https://fbggroup.com.au/
https://www.marsh.com/ph/home.html
https://www.marsh.com/ph/home.html
https://www.mapien.com.au/
https://elementalcp.com.au/
https://thriveadvisory.com/
https://aspectgroup.com.au/
https://insighthealthadvisory.com.au/
https://hseglobal.com/
https://workplacementalhealthadvisory.au/
https://workplacementalhealthadvisory.au/
https://www.workplacehealth.center/
https://enmasse2.com/
https://annaferinga.com.au/
https://www.wellbeingoutfit.com/
https://www.jobfit.com.au/
https://www.konekt.com.au/
https://vitalityworks.health/
https://www.leapforward.ai/
https://www.moregooddays.com/
https://www.dhs.net.au/
https://www.dhs.net.au/
https://ipar.com.au/
https://www.injurynet.com.au/
https://www.bodyguide.com.au/
https://hubpass.com.au
https://www.healthworks.com.au/
https://www.recovre.com.au/
https://www.eql.ai/
https://triiyo.com/
https://ethoshealth.com.au/
https://www.deskcoach.com.au/
https://www.arribagroup.com.au/
https://www.executivehealthsolutions.com.au/
https://www.digitalwellness.com/au/
https://www.secondnature.io/
https://www.uare.app/
https://fuelyourlife.com.au/
https://www.bodyguide.com.au/
https://www.sleepfit.io/
https://www.vively.com.au/
https://metluma.com/
https://thegrowthinitiative.com.au/
https://essentiohealth.com/
https://wexer.com/
https://intervengine.com/
https://www.cogniss.com/
https://myspringday.com.au/
https://www.lifestreet.com.au/
https://wellifiy.com/
https://www.incheq.co/
https://flourishdx.com/
https://www.mibowork.com.au/
https://www.mindmuse.io/
https://pioneera.com/
https://wellletstalk.com/
https://moodflx.com/
https://www.groovnow.com/
https://hellocanopy.ai/
https://skodel.com/
https://www.readiness.com.au/
https://whistleblowing.com.au/
https://relyplatform.com/
https://peeplcoach.com/
https://tandem.co/
https://getmintable.com/
https://www.betterup.com/
https://mentorloop.com/
https://bymindside.com/
https://www.beyondblue.org.au/
https://beta.mentallyhealthyworkplaces.gov.au/
https://www.thriveatwork.org.au/
https://www.safeworkaustralia.gov.au/
https://www.blackdoginstitute.org.au/
https://www.theparentwell.com.au/
https://www.flourishaustralia.org.au/
https://www.superfriend.com.au/
https://www.transformativeworkdesign.com/
https://www.transformativeworkdesign.com/
https://www.worksafe.vic.gov.au/workwell
https://everymind.org.au/
https://www.comcare.gov.au/
https://www.mindspot.org.au/
https://thiswayup.org.au/
https://www.blackdoginstitute.org.au/
https://www.ecentreclinic.org/
https://www.mycompass.org.au/
https://www.smilingmind.com.au/
https://www.blackdoginstitute.org.au/research-projects/sleep-ninja/
https://www.moodgym.com.au/
https://www.cci.health.wa.gov.au/
https://www.cci.health.wa.gov.au/
https://www.biteback.org.au/
http://www.jayspence.com.au
https://www.myclearhead.com/en-NZ
https://leora.ai/
https://uprisehealth.com/
https://sonder.io/
https://foremind.com.au/
https://welysn.com/
https://www.talked.com.au/
https://unmind.com/
https://www.allico.io/
https://cuhealth.com.au/
https://mindfi.co/
https://mindfitatwork.com.au/
https://www.performancestory.com.au/
https://www.sanctuaryhealth.io/
https://www.rethinkcare.com/
https://www.accesseap.com.au/
https://assureprograms.com.au/
https://www.telushealth.com/en-au
https://caraniche.com.au/
https://cfch.com.au/
https://cfch.com.au/
https://convergeinternational.com.au/
https://www.peoplesense.com.au/
https://carfi.com.au/lander
https://drakewellbeinghub.com.au/https://drakewellbeinghub.com.au/
https://www.workplaceoptions.com/
https://www.eapcounselling.com.au/
https://themindroom.com.au/
https://orsgroup.com.au/
https://leapwellgroup.com/

Shortlisted vendors included in review

e Broad feature vendors in the EAP class could meet several critical buyer criteria:

o  Criteria met: Virtual Provider Network, In Person Provider Network, Global, Reporting, 24/7
Phone Line, CIR, Wellbeing Check Tool, Digital Content, Multiple Entry Points, Stepped Care,
Executive Specialists, Psychosocial Risk Assessment & Advisory, Trainings & Workshops

o EAP Vendors: Centre for Corporate Health (CCH), Intellect*, Converge, Assure, Telus Health,
Modern Health, Uprise, Jobfit, Acacia, Workplace Options (WPQO), Unmind, Clearhead, Mindfi,

Sonder.
e Narrow feature vendors focus on meeting a specialised buyer criterion:
© Wellbeing Content Psychosocial Risk Trainings Exec. Specialists
School of life Mibo Aspect Mindstar
Big Think InCheq Human Leadership
Rethink Care FlourishDx
Sanctuary Health Groove
Pioneera

Dark Blue ConSUItmg | WWW.|]aySPENCE.COM.AU  « |ntellect did not submit all requested information Data in the report only refects what was reporrted or could be verified via market research.
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Table stakes priority features
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Virtual Provider Network

1. Modern

2. Unmind

3. Clearhead

Virtual network size

Avg time to
appointment

Network
composition

Minimum
standards

930 in Aust and NZ,
1k+ internationally

2k internationally

1k+ internationally

0.7 days

1 day

1 day

TBC

10% psychologists,
<3% interns, 20%
multilingual

30% psychologists,
<3% interns,
multilingual

Real-time calendar,
highly personalised
matching or browse

Real-time calendar,
highly personalised
matching or browse

Real-time calendar,
basic matching or
browse

TBC

TBC

TBC
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In-person provider network

1. Converge

2. Clearhead

3. Telus

In-person network
size

Avg time to

appointment

930 in Aust and NZ,
95% of population
within reach

1k+ in Aust and NZ,
95% of population
within 20 mins

1k+ in Aust and NZ,
95% of population
within reach

3 days (metro), 5
days (regional)

3 days (metro), 5
days (regional)

3 days (metro), 5
days (regional)

Psych, social
workers, counsellors

TBC

Psych, social
workers, counsellors

Minimum

standards

Dark siue CoO UTTIT

No real time booking,
map based search
basic search by
presenting issue

Real time booking,
map-based booking,
basic search by
presenting issue

Real time booking,
map-based booking,
basic search by
presenting issue

TBC

TBC

TBC

.JdySpence.com.au
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Global Offering

1. Modern

2. Intellect

3. Telus

Local / in country
provider networks

Large virtual
multilingual provider
network

Consistent/matched
global offering for
all employees

Coverage for all
major countries
(including all

Coverage for 60
countries with
providers in 20

Coverage for most
Westpac locations
(except Fiji and PNG)

Westpac locations) countries.

except China.

Yes Yes TBC if available
within app

Yes Yes TBC
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Reporting

1. Unmind

2. Telus

3. Modern

Clinical outcomes

Psychosocial risks

Utilisation

Pre- post-therapy
score changes using
proprietary measure

Pre- post-therapy
claimed but not cited

Pre- post-therapy
score changes using
industry standard
measures

Basic risk screener in

wellbeing check (non
Aust. standards)

Flourish-Dx screener
available

No psychosocial risk
screener

Detailed utilisation
data by business unit,
location with
presenting themes

Detailed utilisation
data by business unit,
location with
presenting themes

Detailed utilisation
data by business unit,
location with
presenting themes
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24/7 Phone Line

1. CCH 2. WPO 3. Telus 4. Acacia
24/7 (no voicemail Yes Yes Yes Yes
or after-hours
restricted service)
I\ToR(NCRORIERS -1 Immediate 30 sec Immediate for 50 mins
to therapist 24/7 non-severe, same
day for non-severe
Operators mental Yes Yes Yes Yes

health trained
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Critical incident response

1. Converge

2. Sonder

3. Telus

Quality assurance
process

In-house vs
associate

Specialist CIR
leaders +
managers

Detailed risk
management +
regular accreditation
checks

Process not clear, no
evidence of
accreditation checks

Detailed risk
management +
regular accreditation
checks

Detailed risk
management +
regular accreditation
checks

90% via in house

100% via in house

80% via in house

100% by in house

Yes

Yes

Yes

Yes

3 yrs, Psych First Aid
trained

TBC

TBC

TBC
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High priority features
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Wellbeing check tool

1. Unmind

2. Modern

3. Telus

4. Intellect

Brief & easy to use

Psychometrically
valid/sound

Instand results and

feedback

Recommendations

<15 questions, good
UX/UI

<20 questions, good
UX/UI

<15 questions, good
UX/Ul

Moderate Very high High
Yes Yes Yes
Yes Yes Yes
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Wellbeing content

1. School of 2. Big Think 3. Hey Lemonade | 4. Modern
life

Entertaining High High Low Low
Evidence-based High High Moderate High
High production High (video) High (video) High (audio) Moderate (video and
value audio)
Cost Free-via Youtube Most free-via Moderate TBC

Youtube, some

paywall content at

high cost
Diverse content Moderate Moderate Low Moderate
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Multiple entry points

1. Converge 2. Telus 3. Acacia 4. Assure

Phone Yes Yes Yes
Live chat Yes Yes Yes
SMS Yes Yes Yes
Whatsapp Yes No No
Email Yes Yes Yes
App Yes Yes Yes

Yes Yes No
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Stepped care

1. Modern 2. Clearhead 3. Intellect 4. Uprise
Low-, mod-, Yes Yes Yes Yes
high-intensity triage
Personalised Yes Yes Yes Yes
treatment pathway
Forced choice, No No No No
coersion, opacity
Emergency/acute Yes Yes Yes Yes

pathway
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Moderate priority features
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Executive s

necialists

1. Mindstar 2.CCH 3. Assure 4. Converge
Experienced Yes Yes Yes Yes
provider
micro-network
White glove Yes Yes Yes Yes
onboarding and
support
Coaching and Yes Yes Yes Yes

therapy
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Psychosocial risk assessment

1. TBC 2. TBC 3.TBC 4. TBC

Risk questionnaire
+ analytics dash

Personalised
psychoeducation /
user feedback

Human coaching

Chatbot coaching

Human consulting

Data ingestion /
triangulation
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Trainings and workshops

1. School | 2. Aspect 3. Human 5. Club20 6.Tranition- | 7. Black
of life Leadership ing Well Dog
Entertainm | Very high High High Very high Very high Moderate Moderate
ent
Quality / High High High Moderate Moderate High High

evidence
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EAP Vendors: Feature Heatmap
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Unmind CCH WPO Acacia Converge Clearhead MindFi Sonder Jobfit Uprise Telus Health Assure Modern Health Intellect

Average Score (Essential + High +
Moderate Criteria / Low not incl.)

Virtual Provider Network
In Person Provider Netwol
Global

Reporting

24/7 Phone Line

CIR

Wellbeing Check Tool
Digital Content
Multiple Entry Points
Stepped Care

Exec Specialists
Psychosocial Risk A
Care Navigators
Dietitians

Coaching

Nurses

Doctors

Exercise Phys.

Peer Support

On Site Availability
Continuity of Care
Injury Management

High

Westpac buyer criteria
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People Leader Support
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Target User

Average Score (Essential + High +

A SI i d e W h e re Moderate Criteria / Low not incl.)
Virtual Provider Network  Staff
team can p resent In Person Provider Network Staff
to other leaders Global Staff
Reporting Leader
about the support 24/7 Phone Line Staff
and services they o S ... J—
. | | tt h | Wellbeing Check Tool Staff
WI g et to ne p Digital Content Staff
Feat\them or to helpjsers: MultipeI:EntryPoints Staff;
: SteppedCare Stoff ...
genEW|th the Strategyea d er as Exec Specialists Leader
' ' Foychiasociab Nk Assessind [eader  conee
P ri mWh €n's UPPUETS CareNavigators Stwff
can provide- Dietitians Staff
services relevant Conchi et
to a leader Doctors Staff
Exercise Phys. Staff
Peer Support Staff
On Site Availability Staff
Continuity of Care Staff
Injury Management Staff
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Appendix
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Scan methodology

e A callout was sent via Linkedin to identify all workplace wellbeing
suppliers for the Australian market combined with a web search.

e The initial search found 126 suppliers across 11 major categories (see
following slide for a list of suppliers by category)

e From the 126 suppliers, 27 vendors met the inclusion criteria as capable
of fulfilling Westpac's buyer requirements (both table stakes and high
priority features). These vendors were in the Comprehensive EAP or
Digital EAP space and were the primary focus of this review.

e Datain this report was verified via interviews with the suppliers,
interviews with industry experts who have used the suppliers, supplier

website research, online reviews and published research papers from the
suppliers.
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