Homeowner’s Association of Country Place

Board of Director’s Meeting September 09, 2024
In Attendance

David DeMunbrun, President

Gary Boudreaux, Vice President

Victor Hernandez, Secretary

Jean Ayarbe, Treasurer

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (08/12/2024) - minutes approved
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $2692.60 in accounts receivable. The current bank balance is
$18,885.96. Marisol visited 3 homes to request payment for 2024 dues. We are awaiting a
payment from Ortiz. A check was sent but has not yet been received. Jimenez paid in full.
Marisol visited the Gonzales home 3 times and no one was home. On the last visit a letter
was left. Jean sent a demand letter to Chavez and payment was received. All residents but
the Gonzalez’ are paid for 2024 dues. Jean sent a demand letter to the Gonzalez residence.
$100 payment was received from the Rivera residence. Three homes were sold in the
neighborhood.

1884.40 was paid to the IRS for penalties and interest on 2020 taxes. David has written a
letter to the IRS to request all fees be waived.

Budget- we reviewed next year’s budget. The budget is currently coming in at $316.00 per
lot. We can operate under current dues however we will discuss raising the dues to
$340.00 to cover installing a wrought iron gate at the end of Timber Oaks and to cover a
possible increase in landscaping maintenance fees.

3. Legal Matters- The attorney will send a demand letter to the Gonzalez family which will
include legal fees and 2024 dues.

4. Status of medians (watering frequency / tree service)- Since temperatures are no longer
in the triple digits watering will decrease from 20 minutes to 15 minutes. Because of
recent rains the sprinkler system was shut off for a week. The next water bill should be a
little lower and the grass looks great. All trees that have been treated are in good
condition. There are 8 boxes that need to be replaced. David will call JSR to get an
estimate for replacing the valve boxes.

5. ACC concerns - none

6. Status of security system - everything is working well. Victor will clean inside the box.



7. Status of communications / website - All minutes have been posted to the website. An
email will be sent announcing the upcoming meeting. 10 -12 letters will need to be mailed
to residents who to not have an email address on file. Also an email will be sent reminding
residents to paint/replace trim that is deteriorating. Marisol also asked about ordering
signs for the medians reminding residents to slow down. There is not currently money in
the budget.

8. Next meeting - Annual meeting is scheduled for Wednesday, October 16th from 6:30-
7:30pm at Cascades Ballroom.

Approved by president David DeMunbrun
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