Homeowner’s Association of Country Place

Board of Director’s Meeting March 11, 2024

In Attendance

David DeMunbrun, President

Gary Boudreauy; Vice President

Victor Hernandez, Secretary

Jean Ayarbe, Treasurer ,

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (02/21/2024) - minutes approved
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $8821.81 of unpaid dues. The current bank balance is $35,801.95. Jean
sent out 29 statements. 13 of those were bills for association dues each with late fees of
$5.00. The Village of Country Place has not yet paid. Marisol Clausen spoke to the Rivera’s
and they will begin making payments. They are unable to make payments by check. The
possibility of setting up Zelle payments was discussed. Because of the way the accounting
software is set up it is not a possibility at this time. Jean does not have access to the bank
statements until a month out and he needs to have updated information on a day to day
basis of who has paid. Cash payments can me made at this time and given to any board
member.

3. Status of medians (watering frequency / tree service)- $1800 was paid for 4 trees to be
removed. One tree was removed free of charge. Watering has been increased from once
to twice per week. In mid April if grass is greening up watering will be increased to 3 times
per week for 15 minutes at a time. 10 bags of fertilizer was purchased and applied to
grass. There was a bit of flooding by sprinklers reported at Hunters Glen and Country Oaks.

4. ACC concerns - No updates

5. Status of security system - everything working well. No upgrades needed until possibly
September/ October 2024.

6. Status of communications / website - The Estates and the Estates replat A need to be
merged in the same file. Also Marisol will update the website with additional photos of
our neighborhood.

7. Neighborhood news- Reports of a dog jumping out and attacking walkers was made by
two residents. Victor has spoken to this neighbor. Next step will be to call Animal Control.



If nothing is resolved the neighbor will be warned that the association will take legal
action.

8. Status of Roads - Marisol Clausen updated the board on communications with the city of
El Paso to reduce speed limits/ possibility of speed bumps/ stop sign. For the installation
of speed bumps we need a petition signed with 51% in agreement. This 51% includes only
residents who live on Hunters Glen or have a corner lot that faces Hunters Glen. At that
time the city would conduct a traffic study of our area to determine if there is a need for
speed bumps. David brought up the concern that all residents of Country Place will be '~
affected by speed bumps, not only those that live on Hunters Glen. At past annual
meetings there has been resistance to having speed bumps installed. Before anything is
pushed forward an email should be sent to residents to gather their feedback. Reduction
in speed limit and a stop sign at the end of Hunters Glen'and Country Oaks are a good
starting point.

9. Next meeting - April 15th at 5:00pm

Approved by president David DeMunbrun




