‘Homeowner’s Association of Country Place

Board of Director’s Meeting February 21, 2024

In Attendance

David DeMunbrun, President

Gary Boudreaux, Vice President

Victor Hernandez, Secretary

Jean Ayarbe, Treasurer

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (01/18/2023) - minutes approved
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $9504.90 of dues unpaid. The current bank balance is $38,317.22
which includes a payment for a water bill due in March. Jean sent out 21 bills for
association dues with late fees. So far, he has received 5 payments. There are still
16 outstanding bills. There was a discussion of residents who are overdue for
payments and the necessity of getting an attorney. There is only one resident who is
very behind on payments and this is the Rivera’s. A demand letter from the attorney
was sent in August of 2023 and they owe $974.33. The next step will be to proceed
with foreclosure. Marisol Clausen will speak to them by the next meeting before the
board proceeds with an attorney.

3. Status of medians (watering frequency / tree service)- Trees were checked for
mistletoe. 22 trees were treated at $40 a tree. The bill has been received. 4 trees
need to be taken out at $450 per tree at a total of $1800. The replacement of the
trees will be approximately $1000 for 4 trees not including the cost to plant the
trees. In March, watering will need to go to twice per week. Anytime we get some
rain we can reduce watering to once per week. The fertilizer needs to be done.
Victor will get it on the schedule. We will need an invoice for fertilizer including the
cost of laying down the fertilizer.

4. ACC concerns - No updates

5. Status of security system - everything working well. Cameras were recently
cleaned. Having the camera system at the entrance is a great deterrent since there
is only one entrance/exit through the neighborhood.

6. Status of communications / website - Minutes from annual meeting were discussed
Marisol has typed up meeting minutes. We had 48 total (20 proxies and 28 in
attendance) at the last annual meeting. The website is close to be completed.
Marisol will work on transferring the new site to our old domain.

7. Status of Roads - Marisol Clausen contacted the city of El Paso to fix pot holes.
The came out the next day and repaired many pot holes through the
neighborhood. She has also been in contact with Brian Kennedy’s office to lower
the posted speed limit. Jean also suggested having a stop sign installed ouiside



the gated community to slow traffic down coming from the gated community.
Speed bumps are also a suggestion to slow traffic. Jean knows the vice president
of the homeowners association in the gated community. It is suggested that we
meet with them as well to come up with a solution to slow down traffic. Marisol will
head up the task of receiving signatures for the petion. We will also ask neighbors
to help. We need 51% in agreement. We have 134 residents so more than 68
would need to sign the petition.

Approved by president David DeMunbrun
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