Homeowner’s Association of Country Place

Board of Director’s Meeting January 15, 2024

In Attendance

David DeMunbrun, President \
Gary Boudreaux, Vice President

Victor Hernandez Secretary

Jean Ayarbe, Treasurer

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (09/18/2023) - minutes approved
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $23,240.56 (64 residents outstanding) of dues unpaid. Deadline for
payment is 01/31/2024. It is expected that many of these payments will be made by the
deadline. There are 5 residents set up for installments. The following residents still have an
outstanding balance from previous years. Alex M Acosta, Bruce Morris, Frank and Alma
Chavez, Jose and Maria Gonzalez, Victor H Rivera and Ana Cristina Rivera. Letters will be
sent to the above residents to obtain payment. In the future, estimated attorney fees will be
included in the bill.

3. Discuss legal matters - No legal matters at this time.

4. Status of medians (watering frequency / tree service)- All trees will be checked for
mistletoe. Sprinkler heads also need to be lowered. The budget for replacing trees is 6K.
The health of trees needs to be checked and trees replaced. Gary will discuss this with our
vendor. Starting in February grass will need to be fertilized with weed and feed. This is
typically done twice per year. Cost of fertilizer will be reimbursed by the association to the
vendor.

5. ACC concerns - David is now accepting plans

6. Discuss status of security system - everything working well. A vehicle was stolen from the
neighborhood . Available footage was passed from Victor to the El Paso Police
Department. They are handling the case.

7. Status of communications / website - Minutes from annual meeting need to be
transcribed and uploaded to new website. Marisol Clausen will begin working on these.
Work was completed on website but unfortunately it is very difficult to update. David and
Marisol will meet with programer next week to look at website and try to update it.



