Homeowner’s Association of Country Place

Board of Director’s Meeting August 12, 2024
In Attendance

David DeMunbrun, President

Gary Boudreaux, Vice President

Victor Hernandez, Secretary

Jean Ayarbe, Treasurer

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (05/15/2024) - pending approval
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $3556.30 in accounts receivable. The current bank balance is $21,486.33
There are currently 3 residents that owe money for this years dues. Ortiz has not paid and
consistently does not pay. Marisol Clausen will speak to the three neighbors that are late
with dues. If payments are not made the association’s attorney will send out foreclosure
notices. Jean will send a demand letter to the Chavez family on Cross Bend for current
dues. Jean will begin creating and sending out invoices for 2025 dues in mid November.
30-40 residents usually pay by years end. David would like to have 8 valve boxes replaced
and repair the wrought iron gate at the end of Timber Oaks. Water bills have been very
high due to little to no rain. Directors and Officers Insurance has increased significantly. A
discussion was had on possibly canceling the D and O insurance and keeping the liability.
Dues have increased steadily over the past few years.

3. Legal Matters- 2 letters will be sent out to residents on Oak Tree for utility trailers in the
front yard . These will be sent out by the attorney informing them that he has been
instructed by to the board to file “a lawsuit to compel”. They will be liable for all attorney
fees.

4. Status of medians (watering frequency / tree service)- All suckers have been removed
from trees. 2 are being treated for ash bores. Replants of dead trees will be completed
once the weather cools. Trees are being watered once a week at $400 per month. David
will call JSR to get an estimate for replacing the valve boxes. Two posts will be placed in
the ground for a new metal gate at the entrance to the canal at the end of Timber Oaks.
Posts will be done this year if there are enough funds and the gate will be done next year.
There is a branch that is obstructing the stairs up to the ditch, Christian Clausen will trim it.
All dog stations need to be restocked with poop bags. Felix will need to take more
initiative to restock trash bags in doggy stations. A neighbor reported seeing Felix back
into the trees with the riding lawn mower knocking them over. Victor will speak to Felix
concerning recent issues.



5. ACC concerns - There is a house with rotting garage trim. David will send this neighbor a
letter.

6. Status of security system - everything is working well. Victor will provide security services
for Halloween.

7. Status of communications / website - No updates. Begin sending notices to neighbors of
upcoming annual meeting. Also invite any neighbor that is interested in serving on the
board to begin attending meetings to learn how the board is run.

8. Next meeting - September 09th at 5:00pm. Annual meeting is scheduled for Wednesday,
October 16th from 6-8 pm at Cascades Ballroom.

Approved by president David DeMunbrun
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