Homeowner’s Association of Country Place
Board of Director’s Meeting April 15, 2024

In Attendance

David DeMunbrun, President

Gary Boudreauy, Vice President

Victor Hernandez, Secretary

Jean Ayarbe, Treasurer

Marisol Clausen, Communications Officer

1. Approve minutes of last Board meeting (03/11/2024) - minutes approved
2. Financial status of cash / receivables (collections status / update on “no pays”)

Currently there is $7115.63 of unpaid dues. The current bank balance is $32,455.81. There
are currently 12 residents that owe money for this years dues. Late fees are being assessed
at $5.00 per month. The Rivera’s made a $100 payment and are working towards paying
their dues. Marisol Clausen will speak to them about getting on a payment plan and have
all late fees removed. The Village of Country Place has not paid.

3. Status of medians (watering frequency / tree service)- At the beginning of May, Gary will
increase watering from twice per week to three times per week. A discussion will be had
with the current landscaper. There was recent damage to trees in the median that look to
be caused by a riding lawnmower. Victor will speak to the current landscaper concerning
the damaged trees. One tree will need to be replaced. One tree will need to be propped

up.

4. ACC concerns - A resident on Cross Timbers began construction on a rock wall without
prior authorization from the HOA. David will be monitoring the situation. Plans MUST be
submitted prior to construction. Per covenants, the HOA has 60 days to review.

5. Status of security system - everything is working well. Time will be updated to reflect
daylight savings.

6. Status of communications / website - Send an email asking neighbors if there was a
significant increase in their property valuation. Marisol will also remind neighbors to
make their association due payments. At next meeting Marisol will share the traffic
analytics of website.

7. Neighborhood news- Environmental services contacted David to let him know that it is the
responsibility of the residents that live on Cross Bend to clean up behind their back wall on



Country Club. There is no access from their back walls/back yard to Country Club. The
association will not notify residents. This is the responsibility of the city.

8. Status of Roads - Marisol Clausen updated the board on communications with the city of
El Paso to reduce speed limits/ possibility of speed bumps/ stop sign. After further
discussion we will put a pause on filing a petition. Our neighborhood simply does not
meet the requirements to have speed bumps installed. We will look at installing signs in
the median to remind residents to slow down. Marisol Clausen will look into purchasing

these signs.

9. Next meeting - May 13th at 5:00pm

Approved by president David DeMunbrun
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