@ Country Place Community Assn.

P.O. Box'1384, Santa Teresa, New Mexico 88008

October 16, 2024
Minutes of Annual Meeting
Cascadas Hall, 1071 Country Club Road

At 6:42 David DeMunbrun opened the meeting. We were short a quorum. A quorum is determined by taking the total
number of lots (134), subtracting the number of lots not current with dues (5), multiplying the remaining number of lots by
33%. (129 x 33% = 42.57). Representation from 43 lots was required for a quorum this year. We had 18 proxies added to
17 on the sign-in record equaling 35. We were short 7. George Ambacher made a motion to to waive the quorum
requirement and continue with the meeting. Alan Cohen seconded the motion. All present were in favor of the motion.
Motion carries to suspend and waive quorum requirement.

Members of the Board and officers were introduced:

Present: David DeMunbrun, President
Gary Boudreaux, Vice Presi(@ Three directors required by Texas Commercial Code Statutes

Victor Hernandez Secretary
Jean Ayarbe, Treasurer
Marisol Clausen, Communications Officer

New Neighbors:
524 Cross Timbers=> Vladimir Ramirez

Meeting Minutes for 2023:
Minutes were approved

Special reports from the Board.

In Regards to the Medians: Gary Boudreaux reported that the medians were looking good. He expressed his
appreciation to neighbors who let him know when they see an issue with the sprinkler system. Trees are doing well. Many
trees are reaching the end of their life. There is money in the budget to replace a certain amount of trees each year. The
grass is doing great. There were 58 triple digit days. Because of the very hot summer water bills were higher than usual. We
did not receive enough rain over the summer to shut the sprinkler system off. The sprinkler system was recently redone and
working well. One resident asked about the lantana that used to grow at the bull nose of the medians. Not all medians
currently have the lantana. Repairs need to made to some of the sprinkler systems that water the flowers. During the fall
months the trees are trimmed to remove any dead branches. This year there were several dead limbs and branches removed.
The life span for the trees in the median is 30-35 years. Many of these trees are Arizona Ash with a few other varieties
sprinkled in. There are several trees on the schedule for replacement. All valves were replaced last year however valve
boxes were not. Many of the valves boxes are old and need to be replaced.

In Regards to Security: Everything is working well. There was only one incident where a vehicle was stollen from
a residents driveway. Victor was able to provide footage to the detective working on the case. Victor will be taking care of
the Halloween security. This year there will be a barricades at Trails End. This will prevent traffic from backing up onto
Country Club Rd. Security is hired during Halloween to allow only residents and those visiting residents entrance. There is
not enough parking available in the neighborhood to accommodate all the trick or treaters. Sprinklers end up getting
damaged from people parking on the medians. Victor will be retiring at the end of this years so this is the last year he will
provide Halloween security. At the entrance to the neighborhood there is video equipment that records people coming in
and out of the neighborhood. All video is recorded on DVR. It is not connected to wifi so when there is an incident Victor
has to remove the tape and go through all the footage. Victor also brought up the speeding problem in our the neighborhood
and urged residents to speak to their neighbors if they witness anyone speeding. Victor spoke to the president of the
neighborhood association within the gated community concerning their residents speeding through our neighborhood and
the upcoming Halloween security. He is going to send an email to the residents of their association.



In Regards to Communication: Marisol Clausen contacted the city of EL Paso about the speeding problem in
our neighborhood. Because of the low traffic volume in our neighborhood we are not eligible to make any changes. The
requirement for them to install speed bumps or lower the speed limit is to have 500-7500 vehicles per day driving through
the neighborhood. The first step would be to present a petition to the city signed by 51% of the residents who live on
Hunters Glen. At that point the city would conduct a traffic study. It was communicated to me by the city that our
neighborhood simply does not have the traffic volume to warrant speed bumps or a speed limit change. Our only option as
an association is to put up signs in the medians.

One of the neighbors complained that residents are facing difficulty pulling out of Meadow Oaks because of the
curve on the Hunters Glen and foliage making it difficult to see. One of the residents complained of many neighbors not
keeping up with weeds in their front yard and/or their Right-a-way on Hunters Glen. The association has put out notices to
remind neighbors to keep up with the maintenance of their homes and yards. The association has used attorneys in the past
but this is a financial burden for the association. The association must pay the attorney up front and then wait for
reimbursement by the resident. By law, the association is entitled to reimbursement but it could take years for the
association to receive funds.

All items are on the website including monthly meeting minutes. There is a section on the website labeled
“neighborhood news”. In the future Marisol Clausen would like to include any business owned by the neighbors of Country
Place to be listed.

The issue of feral cats was also brought up. There was a large population of cats at the McCarthy residence. When
the owner moved the association worked with an organization to try to re-home the cats. The organization sent volunteers to
trap cats. Cats were taken to Animal Services to be spayed or neutered and then returned to the neighborhood. El Paso has a
no kill policy. Unfortunately there is nothing the association can to to control the cat population. It is up to neighbors to not
feed feral cats and if they do so, be responsible to get them spayed or neutered. There was cat sanctuary behind the canal
close to the shopping center. This was removed 6-8 months ago. A neighbor also reported that they saw a fox in the
neighborhood.

In Regards to Current Finances and review of the Budget: Jean Ayarbe, treasurer, reported that there are five
residents who are not current on dues. Overall most residents paid there dues on time. There were very few late fees.
Currently there is $11846.00 in the checking account. There are $2009.00 of outstanding receivables. The water bill is the
biggest expense. There was a budget of $8600 for the water bill for 2024 and the bills came out to over $10K. Maintenance
of the medians and tree care including replacement of trees is also a big expense. The budget for 2024 was a little over
$42K. The association spent a little over 46K. The association came in $4000 short for the 2024 fiscal year which ends
October 31st. In 2021 there was a 23K surplus, 2022 a 21K surplus, 2023 - a 19K surplus. The surplus for 2024 will be
less than 11K. The surplus has slowly eroded over the last 4 years. Bills are sent out in mid November and are due January
31st. It is vital to carry a surplus to cover the months of November, December and January or there won’t be funds to pay
water bills, median maintenance, etc. There are also items that need to be taken care of such as replacement of valve boxes
and repair of the gate at the end of Timber Oaks. There are also some legal matters that need to be taken care of. The board
would like to propose an increase of $20 - $40 per year. Daniel McCulley made a motion to increase the dues by $40.
Gonzalo Puertas seconded the motion. Debbie asked if the $40 increase would provide enough funds to cover the valve
boxes. David explained that valve boxes would be replaced if there is a surplus. Vote was take and passed. Dues will
increase by $40 per year for a total of $360.00 David and Jean also expressed the need for more neighbors to be involved at
the annual meeting especially when budget issues are voted on. Jean gets many phone calls asking why the dues have
increased when all of this information is presented at the annual meeting.

Election of Officers: David DeMunbrun called for nominations from the floor for next year’s directors. The board
is considered a corporation. There are three elected officials. The officials are president, vice- president and secretary. The
board elects two volunteers. There were no nominations for new officials. All current board members were reelected.
Daniel McCutley made a motion to reelect the same board. Gonzalo Puertas seconded the motion. Motion was approved..

New Business:
One resident expressed concern over cars parking on Hunters Glen and blocking access to emergency vehicles. One resident
also requested that neighbors have a gate code for the gated community that is for emergency use only so that there is more
than one way to exit the neighborhood. Jean has a code to the gate. A motion was made by Debbie Cohan to adjourn the

meeting and seconded by Gonzalo. The meeting was adjourned at 7:38 p.m.

Submitted by Marisol Clausen
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David DeMunbrun, CPCA President Date



