@ Country Place Community Assn.

P.O. Box'1384, Santa Teresa, New Mexico 88008

October 18, 2023
Minutes of Annual Meeting
Cascadas Hall, 1071 Country Club Road

Once it was established that a quorum was met, the meeting was called to order by President David DeMunbrun at 6:37
p-m. A quorum is determined by taking the total number of lots (135), subtracting the number of lots not current with dues
(6), multiplying the remaining number of lots by 33%. (129 x 33% = 42.57). Representation from 43 lots was required for a
quorum this year. We had 20 proxies added to 28 on the sign-in record equaled 48.

Members of the Board and officers were introduced:

Present: David DeMunbrun, President
Gary Boudreaux, Vice Presi(@ Three directors required by Texas Commercial Code Statutes

Victor Hernandez Secretary
Jean Ayarbe, Treasurer
Amanda DeMunbrun, Communications Officer

New Neighbors:
461 Oak Tree=>Anabel Olague

Special reports from the Board.

In Regards to Security: Everything is working well. Because of recent storms there were some issues but all has
been resolved. On Halloween night, Victor’s security team will be working the neighborhood. His team will have a list of
current residents and addresses. Beginning at 5:30 p.m., everyone driving into the neighborhood will be stopped and
verified as an actual resident. Victor asked for everyone’s cooperation. If anyone is planning a party, be sure that the guests
know the specific address, otherwise they will be asked to park elsewhere and walk in. Security personnel will be stationed
at the entrance to the neighborhood and some will be walking and driving the neighborhood. Another issue Victor brought
up was the speeding on Hunters Glen. Several residents also voiced their concerns. There is currently a sign posted with
30mph on Hunters Glen. Barbara Walker offered to contact our representative Brian Kennedy about reducing the speed
limit to 25. David also suggested that all residents email Brian Kennedy to get the speed limit reduced and the possibility of
installing signs. Victor also asked that we all do our part to drive slower through the neighborhood.A couple of residents
also brought up a homeless man that has been walking through the neighborhood talking to trees. It is presumed that he is
not walking through the main entrance but going through the side gate off of Timber Oaks. Residents may call the police if
they feel it is necessary. Victor also offered that residents may call him directly. If he is at home he will be happy to
confront this person. A few residents also voiced concerns over children riding recreational vehicles through the
neighborhood driving very fast. Another resident brought up the issue of lighting asking if, in the future, we could get better
lighting in the neighborhood. David mentioned that it would have to be cleared with all residents. Several residents said
they prefer that it is darker and they are able to see the moon and stars. Residents have the option to install their own
outdoor lighting on their property.

In Regards to the Medians: Gary Boudreaux reported that the medians were looking good. With the extra $60
assessment, sprinklers were repaired. One of our neighbors Mike Wood, an electrical engineer, sat down and helped with
the planning of the sprinklers at no cost to the community. Everything was repaired. Several sprinkler heads were purchased
at wholesale by the case. These get broken by residents driving over the medians. These were purchased so they can be
replaced without having to call somebody to come out and repair them. This will save the association money. With money
left from the assessment sign posts were painted. Our biggest expense was for water. This past summer was a very dry year
with only a couple of days getting sufficient water to shut the sprinklers off. One resident suggested contacting UTEP to get
suggestions for replacing the grass with shrubs and plants that are more water friendly. Several neighbors made their
preference known that they prefer grass. Xeriscaping has its own challenges with weeds and rocks going onto the concrete
median. Another neighbor also said since we have no sidewalks it would be difficult to walk onto a rocky area if a car was
coming. It is also not a friendly walking environment for dogs. Most were against the removal of the grass since that was a



feature that most people liked about the neighborhood. Several thought that there would be more maintenance to care for
the xeriscaping in order to keep it from getting overgrown with weeds.

Maintenance of medians- For the past several years the company we used for the maintaining the medians charged
us $1000 a month. Because of health issues with his knees he was unable to continue the work, so passed it along to his
grandson. His grandson was not interested in doing the work. Because of this a new maintenance crew was hired. The first
crew did not work out well. They overcharged for items such as fertilizer and the some of the work was not completed. A
new maintenance crew was hired at the cost of $1400 per month. This company came from a recommendation from Victor
who has used this company for the past 11 years. Because of the increase in cost there will need to be an increase in dues.
Several contractors were contacted to get estimates and the lowest price came in at $1700. A resident asked if the $1400 fee
covered all costs of maintaining the median. It does not. It is a flat fee that includes mowing, edging, and care for shrubs. It
does not include fertilizer. Fertilizer is purchased separately and only in the summer months. There is a company that takes
care of trees. This is a separate expense from the maintenance of grass in the median. Another resident brought up the fact
that the increase in costs is mostly due to the grassy medians (water and maintenance) and these costs will not go down so
that it is time for other alternatives to grass. Several residents spoke up and said they prefer the grass to xeriscaping.

In Regards to Communication: Amanda DeMunbrun was recently diagnosed with liver cancer. Several residents
expressed their thanks for the work that Amanda has done for the association. The website is currently down and needs to
be rebuilt. A resident suggested that we hire a student to update the website. We have a resident that is a professor at EPCC
that would be able to get a student to redo the website.

In Regards to Current Finances and review of the Budget: Jean Ayarbe, treasurer, reported that the association
took in $45,000 and had $48,000 in expenses. There was additional expenses of $7650 for the sprinklers and this was offset

by the one time assessment of $60.00. This year, six residents have not paid their dues and four residents refused to pay the
$60 assessment. Jean pointed out that homeowners who fail to pay the yearly association dues have a lien filed against the
property. Cost of filing the lien is passed on to the homeowner and all debts on the property must be paid in full before the
property can be sold or refinanced. Once the association’s attorney gets involved all attorney fees are then charged to the
resident. All attorney fees have to be paid upfront by the association. David advised all in attendance that if there is any
resident that is in tough financial situation please contact the board to make payments by installments. The board will work
with you. Total expenses for next year are estimated at $317.00 per month. In order to not erode the surplus further a
proposal of $320 is being suggested. It was brought up to vote and residents in attendance voted to approve a $320.00
yearly dues fee. One resident brought up having a Zelle account for residents to pay their association dues. At this time
payment must be made by check or money order.

Election of Officers: David DeMunbrun called for nominations from the floor for next year’s directors. The board
is considered a corporation. There are three elected officials. The officials are president, vice- president and secretary. The
board elects two volunteers. There were no nominations for new officials. All current board members were reelected.
Marisol Clausen volunteered to help Amanda with communications. Board meetings are held every month at David
DeMunbrun’s house. All residents are invited to attend. These are working meetings.

New Business:

There was no further discussion of old or new business. Motion was made and seconded to adjourn meeting. The meeting
was adjourned at 7:49 p.m.

Submitted by Marisol Clausen
From voice recording of meeting

X

David DeMunbrun, CPCA President Date



