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Dental Staff Brand 
Alignment Survey
Introduction to the Dental Staff Brand Alignment Survey

Welcome to the Dental Staff Brand Alignment Survey! Designed 
specifically for dental clinic owners, this survey provides a structured 
method to evaluate how well your team understands and implements 
the clinic’s brand values.
By individually assessing your staff’s responses, you can identify 
specific areas where different departments excel or need improvement, 
ensuring a cohesive brand experience for your patients.

Why This Survey Matters:
A consistent brand message across all touchpoints of your clinic 
enhances patient trust, promotes a positive workplace culture, and 
drives overall clinic success.
This survey aims to uncover the depth of your staff’s brand alignment, 
offering insights that can strengthen your brand’s internal and external 
communication.
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How to Use This Survey:
 › Personal Distribution: Hand out this survey to each staff member, 

ensuring they understand their responses will be confidential but 
not anonymous, as answers will be associated with their names 
and departments. This approach allows you to address specific 
feedback directly and tailor training or improvements as needed.

 › Privacy in Responses: Encourage staff to fill out the survey 
privately to ensure their honest and uninfluenced opinions.

 › Analysis by Department: Collect the completed surveys and 
analyze the results department-wise to pinpoint targeted areas for 
brand alignment improvements.
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Survey Questions:

Details
Full Name: _________________________________________
Department & Role: __________________________________

Questions
(Going forward, rate 1-5 with 1 being the least and 5 being the most.)

*  Understanding of Brand Values: How well do you understand our 
dental clinic’s core values? ___ (1-5)

*  Alignment with Brand Mission: How well do your daily tasks 
reflect our clinic’s overall mission? ___ (1-5)

*  Confidence in Brand Representation: How confident do you 
feel about representing our brand values when interacting with 
patients and colleagues? ___ (1-5)

*  Effectiveness of Brand Training: How effective has the training 
you received been in helping you understand our brand values? 
___ (1-5)

*  Clarity of Brand Communications: How clear are the 
communications you receive about our brand’s goals and changes? 
___ (1-5)

*  Support for Brand Values: How supported do you feel by 
management in living up to the brand values in your role? ___ (1-5)

*  Consistency Across Departments: How consistent is the brand 
messaging you see across different departments? ___ (1-5)

*  Contribution to Brand Strength: How well do you think your role 
contributes to strengthening our brand? ___ (1-5)

*  Internal Communication: How well are brand-related updates and 
changes communicated within the clinic? ___ (1-5)

*  Engagement with Brand Initiatives: How engaged are you with 
initiatives that aim to enhance our brand? ___ (1-5)
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*  Reflection of Values in Daily Operations: How well do you think 
our daily operations reflect the clinic’s brand values? ___ (1-5)

*  Impact on Job Satisfaction: Does aligning with the clinic’s brand 
values impact your job satisfaction? ___ (1-5)

*  Open Feedback: What suggestions do you have for improving how 
we embody our brand values?
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Scoring Guide for Clinic Owners/Managers:
 › 1-2: Indicates significant gaps in understanding or alignment; 

consider revising training materials and communication strategies.
 › 3: Shows average alignment; look for opportunities to enhance 

engagement and clarity.
 › 4-5: Reflects strong understanding and commitment; recognize and 

build on these strengths.
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Conclusion and Next Steps
Congratulations on Completing Your Dental Staff Brand Alignment 
Survey!

You’ve taken a significant step toward understanding and enhancing 
the brand alignment within your clinic.
This survey has provided you with insights into how well your team 
understands and embodies your clinic’s core values, revealing both 
strengths and opportunities for improvement.

What Can You Do Now?
 › Reflect on Your Scores: Review the scores and notes you’ve 

compiled. Identify patterns and areas where consistent issues may 
be affecting your team’s brand alignment. Look for discrepancies 
between departments or individuals that could indicate where 
more focused training or communication is needed.

 › Plan for Implementation: Use the insights gained from this survey 
to create an action plan. Prioritize initiatives that will have the most 
significant impact on reinforcing your brand’s values across all 
aspects of your clinic’s operations.

 › Continuous Improvement: Remember, maintaining a strong brand 
alignment is an ongoing effort. Schedule regular reviews and 
follow-up surveys to ensure that new strategies are effectively 
integrated and that your brand values continue to resonate with 
your team.
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Need Expert Assistance?
If you encounter challenges that require more specialized expertise, or 
if you’re looking for strategic guidance to further enhance your team’s 
brand alignment, Denttall is here to assist.
Our team specializes in developing comprehensive brand strategies 
that ensure every member of your clinic fully understands and 
represents your values effectively.

Services We Offer:
 › Brand Strategy Workshops: Ideal for aligning your team around 

your brand and enhancing their understanding of your core values.
 › Custom Brand Development: Includes tailored solutions ranging 

from internal communication strategies to employee training 
programs, all designed to strengthen your team’s adherence to 
your brand.

 › Ongoing Strategic Consultation: Included in our comprehensive 
service offerings, providing periodic reviews and strategy 
adjustments to keep your team aligned and motivated.

Reach Out:
Enhance your clinic’s internal brand alignment and overall 
effectiveness. Visit our website to learn more about how we can 
support your goals and help your practice achieve exemplary brand 
consistency.
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