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IN PARTNERSHIP WITH

@ Veralok

@ STRATEGIC PRODUCT LEADERSHIP

Technical Product Manager

pe

Team Classification
Triangle 3 — Technical Infrastructure & Mission-Critical - Product Strategy &
Launch Operations System Execution

Leadership Level

Cross-functional product leadership

4 STRATEGIC PRODUCT LEADERSHIP

This role requires exceptional product vision and technical depth to orchestrate complex,
security-sensitive identity infrastructure while driving strategic product decisions that
impact millions of users.

g7 Role Overview

Serve as the strategic orchestrator for VeralLok's mission-critical identity
infrastructure systems, transforming complex security-sensitive requirements into
clear, actionable product roadmaps and technical specifications. You will bridge the

gap between executive vision and engineering execution, ensuring seamless



delivery of high-trust identity solutions while maintaining the highest standards of

security, compliance, and user experience across all product touchpoints.

Core Responsibilities

[ Product Roadmap Strategy

Define and manage comprehensive product roadmaps for core identity infrastructure and
user-facing trust modules, balancing technical debt, feature development, and strategic
initiatives across multiple product lines.

Requirements Translation

Transform complex regulatory, security, and user requirements into precise technical
specifications, ensuring seamless communication between stakeholders and development

teams.

4, Strategic Prioritization

Lead feature prioritization, bug triage, and technical debt management in close collaboration

with engineering leads, balancing immediate needs with long-term strategic objectives.

Agile Leadership

Drive sprint planning, backlog grooming, and release coordination across multiple
development streams, ensuring delivery excellence and timeline adherence.

> Cross-Team Coordination

Interface seamlessly across mobile, backend, and cloud infrastructure teams to ensure
roadmap integrity and prevent technical silos that could impact product delivery.




Quality & Compliance

Partner with QA and compliance teams to develop comprehensive test case planning and risk
analysis frameworks that maintain product quality while meeting regulatory requirements.

@ Sstrategic Alignment

Ensure technical delivery remains aligned with executive strategy and trust architecture goals,

providing regular updates and strategic recommendations to leadership.

Key Competency Areas

Technical Leadership

API-based product development, infrastructure planning, DevOps integration

Security-First Mindset

Regulatory compliance, security requirements, risk assessment

Product Strategy

Roadmap planning, feature prioritization, market analysis

Cross-Functional Leadership

Team coordination, stakeholder management, executive communication

@ Essential Qualifications

Ll 3-5+ years of proven experience as a technical product manager, systems analyst, or
product strategy lead



Wl Deep fluency in API-based product development, infrastructure planning, and DevOps

environment management

Ll Demonstrated ability to drive technical clarity and product excellence in security-first or

regulated environments
Ll Successful track record of shipping SaaS platforms or mobile-first applications at scale

Ll Strong project management expertise with proven cross-functional leadership

capabilities

Ll Experience with agile methodologies, sprint planning, and release management

processes

Ll Excellent communication skills with ability to translate technical concepts for diverse

audiences

Ll Data-driven decision making with strong analytical and problem-solving abilities

° Preferred Qualifications

?  Direct experience with identity verification systems, trust scoring algorithms, or fraud

prevention platforms

@ Background in compliance-heavy sectors including fintech, govtech, healthtech, or
similar regulated industries

@ Strong understanding of cloud infrastructure architectures and Cl/CD workflow
optimization

?  Proven success managing products in remote, globally distributed team environments



Experience with security frameworks, privacy regulations, and compliance reporting

Technical background in software engineering or systems architecture

MBA or advanced degree in product management, business, or technical field

Experience with user research, UX design principles, and customer-centric product
development



