What Is Culture at Elevate Revenue Group?

At Elevate Revenue Group, culture is how we make decisions when there is no SOP, no checklist, and no one
watching.

Medical billing is fast, messy, and high-stakes. Every day, our team faces situations where the “right” answer isn't
written anywhere. Culture is what guides those moments.

For example:

e You're working an AR queue and notice a claim that can be pushed through fast, but something feels off. Do
you move on to hit numbers, or slow down and fix it properly?

e A provider is frustrated about a denial that happened because of missing documentation. Do you blame the
provider, or do you figure out how we can prevent this next time?

e You're assigned a task that clearly isn't working anymore. Do you stay quiet because it came from
management, or speak up early?

Different companies reward different behaviors. Our values define the correct answers at Elevate Revenue Group.

Our Values

We take ownership, not shortcuts

At ERG, “not my job” is not part of our vocabulary.

If you touch a claim, a report, a credentialing file, or a client request—you own it end-to-end. Accuracy matters more
than speed.

Long-term trust is built by people who take responsibility, even when it's uncomfortable.

We value clarity over comfort
We are honest, direct, and respectful—with each other and with our clients.
If something is going wrong, we talk about it early. If expectations aren’t clear, we ask questions.

Being clear and professional matters more than being comfortable.

We move fast, but we don’t rush carelessly
Healthcare doesn't forgive mistakes. Neither do payers.
We ship improvements quickly, test ideas in real workflows, and learn without repeating mistakes.

We don’t compromise compliance, data security, or quality just to move fast.

We think like problem-solvers, not finger-pointers
When something goes wrong, we ask: “How can we improve the system?”
We avoid blame and focus on fixing root causes.

Our goal is to reduce friction, not add to it.



We respect trust as amanah (responsibility)

Client data, patient information, time, and salaries are all trusts.
HIPAA, confidentiality, and ethics are personal responsibilities.

You're handling livelihoods, licenses, and reputations.

We give extra effort when it truly matters

Most days, we follow structured processes and normal hours.
When deadlines, audits, or client emergencies hit—we step up and finish strong.

We don'’t believe in burnout culture, but we believe in showing up fully when it counts.

How These Values Show Up in Real Life

« Claims & AR: Fix the root cause, not just the denial
o Operations: Improve the process, don’'t work around it forever
e QA: Speak up early instead of fixing the same error repeatedly

o Leadership: Bad news early is better than surprises later

At Elevate Revenue Group, values are not posters on the wall. They are how we protect quality, trust, and long-term
growth.



