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Design Summary 

The Mă-Kè Bonsai Way – Regenerative Bonsai Culture is a comprehensive guide to 
integrating permaculture principles into the art of bonsai development. It 
represents a transformative journey in Bonsai, aiming to harmonise this ancient 
practice with regenerative and mindful living. 

1. Foundation and Philosophy: The document introduces "The Mă-Kè Bonsai Way," 
a philosophy developed by D'Cruz that combines the Art of Bonsai with a deep 
respect for nature. It moves beyond traditional bonsai practices, focusing on 
regeneration, ecological balance, and personal growth. 

2. Permaculture Integration: The core of this approach is the integration of 
permaculture principles, emphasising Earth care, people care, and fair share. 
These principles guide every aspect of bonsai cultivation, from soil 
management to tree styling, ensuring an eco-friendly approach. 

3. Design Framework and Development Tools: 'Design Web' provided the 
framework around which the "The Mă-Kè Bonsai Way" metamorphoses. SMARTER 
Goals helped with Visioning and Goal setting, SWIC Analysis, Pattern Language 
to Synthesize Patterns, and Six-Hat Thinking with Design and Brainstorming for 
Idea Generation.  

4. Holistic Approach: A significant focus is on the holistic development of the 
Bonsai and the individual caretaker. This encompasses mindful practices, such 
as careful pruning and watering, and personal development through patience 
and mindfulness. 

5. Community and Learning: There's an emphasis on community engagement, 
knowledge sharing, and continuous learning. The Mă-Kè Bonsai Way encourages 
participation and outreach, fostering a supportive environment for 
practitioners. 

6. Regeneration and Localisation: This approach strongly advocates for 
regenerative practices like organic fertilisation, water conservation, and the 
use of local resources. It aims to reduce bonsai cultivation's environmental 
impact significantly. 

7. Transformation to The Mă-Kè Bonsai Way: The document discusses evolving 
from The Mă-Kè Bonsai Way to " The Mă-Kè Bonsai Way – Regenerative Bonsai 
Culture," incorporating permaculture ethics and principles more deeply for a 
regenerative, ecologically responsible approach to bonsai cultivation. 

In summary, The Mă-Kè Bonsai Way – Regenerative Bonsai Culture offers a 
revolutionary perspective on bonsai cultivation, aligning it with permaculture 
ethics, principles, and regenerative living. It's not just about the art of growing 
miniature trees but about nurturing a deeper connection with nature, embracing 
regenerative practices, and fostering a supportive community. 
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Design Web: A Holistic, Structured and Flexible Framework 

When I first got into Bonsai, I viewed it as a complex and expensive hobby, but I 
quickly learned it's accessible to everyone. Bonsai for Everyone became the 
mantra for The Mă-Kè Bonsai Way, the philosophical underpinnings of all our 
teaching and development work; see Appendix 1 for details. Our project focuses 
on modernising Bonsai, making it eco-friendly and regenerative. To achieve this, 
we employ the Design Web Framework, a permaculture tool that enables 
comprehensive and holistic planning. 

Looby Macnamara's Design Web is ideal for The Mă-Kè Bonsai Way as it integrates 
the interaction of land, people, and philosophy. Based on permaculture principles, 
this holistic framework covers a project's practical, emotional, social, and spiritual 
aspects. It matches The Mă-Kè Bonsai Way's goals, focusing equally on personal 
growth, philosophical exploration, and bonsai cultivation. 

 

Figure 1 Design Web 

MacNamara's Design Web offers a flexible yet organised approach to exploring 
learning outcomes, emotional experiences, and philosophical aspects of projects. 
Its various anchors, like 'Vision', 'Limits', 'Patterns', and 'Ideas', enable a thorough 
examination of bonsai development's practical aspects and deeper educational and 



3 
 

existential concepts. This adaptable method covers tangible aspects such as land 
and water and intangible factors like vision, community, and emotional resilience. 

Therefore, using the Design Web as the guiding framework will allow The Mă-Kè 
Bonsai Way to weave its complex tapestry of human development, ecological 
stewardship, and philosophical inquiry into a coherent, navigable model. It 
provides the scaffolding needed to hold the expansive vision of the project, making 
it manageable and deeply resonant with the lives it touches. 

Initial Reflection: Passion to Purpose in Regeneration 

For over four decades, my enduring passion has been dedicated to the art of 
Bonsai. Over these years, I have explored its multifaceted dimensions, cultivating a 
deep affection for this intricate art form. My journey has been continuously 
refining skills, sharing knowledge, and providing mentorship within the Bonsai 
community. 

In 2006, I dedicated myself to cultivating Bonsai and its educational dimensions, 
leading to the creation of Mă-Kè Bonsai. This platform was designed to provide 
enthusiasts with a broad array of Bonsai courses to cultivate a deep connection 
with this ancient art. My approach to Bonsai evolved into a holistic, interconnected 
philosophy called The Mă-Kè Bonsai Way. It reflects a deep commitment to Bonsai, 
blending nature's wisdom and artistic flair. I enthusiastically shared this 
philosophy, which focuses on nurturing both the Bonsai and the caregiver. 

However, I've noticed the need for ecological and regenerative practices in modern 
Bonsai, particularly in the Western world. The global exploitation of trees by 
nature and the mass importation of bonsai trees, soils, ceramics, tools, fertilisers, 
and accessories are putting considerable strain on the environment. 

The Design Project highlights the overlooked bond between The Mă-Kè Bonsai Way 
and Permaculture Design, striving to integrate their ethics and principles into a 
Regenerative Bonsai Culture. A culture that transcends the intimate relationship 
between enthusiasts and their bonsai, prioritising their wider ecosystem as a 
crucial aspect of their well-being. 

Regenerative Bonsai Culture: Vision, Mission and Goals 

Vision for The Mă-Kè Bonsai Way – Regenerative Bonsai Culture 
I envision developing The Mă-Kè Bonsai Way through a threefold approach, 
blending personal growth with community engagement and ecological practices. It 
encompasses:  

1) My Bonsai Life: Focuses on teaching and promoting Bonsai with a foundation 
in permaculture and regenerative skills.  

2) My Homestead: This is dedicated to creating a living space that embodies 
regenerative principles and ecological practices.  
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3) My Inner Journey: I am embarking on a spiritual journey by merging 
Ayurvedic Mysticism, Shamanism, and the wisdom of my Indian and African 
roots to foster personal growth through a profound connection with nature. 

Mission Statement for The Mă-Kè Bonsai Way 
Our mission is to blend traditional Bonsai care and permaculture with a holistic and 
regenerative approach, deepening our connection with nature and enhancing 
community well-being. We provide innovative, regenerative education in Bonsai, 
using online platforms and hands-on projects that integrate Vedic, Ayurvedic, and 
traditional practices, fostering a harmonious balance between humans, trees, and 
the natural world. 

 
Figure 2 Mă-Kè Bonsai Nursery, London 

Goals of The Mă-Kè Bonsai Way: 
Our primary goals are to transform bonsai cultivation into a practice that i) 
enhances personal well-being through nature, ii) supports environmental 
stewardship, and iii) builds a global practice in regenerative bonsai cultivation. 
Through clear, actionable SMARTER Goals, we strive to harmonise bonsai 
cultivation with regenerative principles, benefiting both the miniature trees and 
the wider community, including the planet. 

Goal 1: Enhance Connection with Nature and Personal Well-being through 
Bonsai Cultivation 

 Specific: Develop a structured program by the end of year two that 
integrates mindfulness and personal growth techniques into bonsai 
cultivation, focusing on deepening the connection with nature and 
enhancing individual well-being. 

 Measurable: Measure success by achieving a 25% increase in participant-
reported mindfulness practice during bonsai cultivation and a 20% 
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improvement in well-being scores through pre and post-program surveys 
within the first two years. 

 Achievable: Create and disseminate accessible online and in-person 
educational resources, including guided meditations, instructional videos, 
and workshops that highlight the therapeutic aspects of bonsai cultivation. 

 Relevant: Align the program with the core principles of Permaculture, 
emphasising the sustainable and regenerative nature of bonsai cultivation 
and its role in personal and environmental harmony. 

 Time-bound: Launch the initial educational resources within the first six 
months, host the first series of workshops by the end of the first year, and 
achieve targeted increases in mindfulness practice and well-being scores 
within two years. 

 Evaluation: Conduct bi-annual surveys and feedback sessions to gauge the 
program's impact on participants' connection with nature and personal well-
being, using the insights to refine and enhance the program. 

 Reflection: Hold annual reflection meetings with participants and 
stakeholders to share experiences, discuss the program's impact, and 
integrate community feedback into future iterations. 

Goal 2: Foster Environmental Stewardship through Regenerative Bonsai 
Practices 

 Specific: Implement a comprehensive initiative within three years to 
educate and transition bonsai practitioners to regenerative materials and 
sustainable cultivation techniques, significantly reducing the environmental 
footprint of bonsai cultivation. 

 Measurable: Aim to have 50% of the Mă-Kè Bonsai community adopt 
regenerative practices within three years, as evidenced by self-reported 
practices and an analysis of the cultivated materials. 

 Achievable: Partner with environmental organisations to develop 
educational content and workshops that highlight regenerative practices in 
bonsai cultivation, including composting, non-toxic pest management, and 
the use of recycled or sustainable materials. 

 Relevant: Ensure that the initiative aligns with global sustainability goals 
and contributes to the broader environmental movement, highlighting the 
role of bonsai cultivation in ecological conservation and stewardship. 

 Time-bound: Launch an online platform for regenerative bonsai resources 
within the first year, host bi-annual regenerative practice workshops 
starting in the second year, and achieve a 50% adoption rate within three 
years. 

 Evaluation: Conduct annual environmental impact assessments to monitor 
the reduction in the ecological footprint of the Mă-Kè Bonsai community, 
adjusting strategies based on findings. 
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 Reflection: Organize yearly community forums to share success stories, 
challenges, and learnings from adopting regenerative practices, fostering a 
culture of continuous improvement and environmental responsibility. 

Goal 3: Build a Global Community of Bonsai Practitioners Committed to 
Regenerative Practices 

 Specific: Cultivate a thriving global community of bonsai practitioners 
within five years who are committed to regenerative practices, mindfulness, 
and the promotion of environmental stewardship. 

 Measurable: Increase the global community membership by 100% and 
engage at least 30% of the community in sharing knowledge, experiences, 
and regenerative practices through forums, social media, and community 
events. 

 Achievable: Leverage digital platforms to facilitate global connections, 
organise virtual and in-person events (such as workshops, seminars, and 
exhibitions), and encourage the exchange of knowledge and experiences. 

 Relevant: Ensure that the community's growth and activities contribute to 
preserving bonsai traditions, promoting regenerative practices, and 
fostering a deeper connection with nature. 

 Time-bound: Establish the foundation of the global community platform 
within the first year, double the community size by the third year, and 
achieve a 30% engagement rate in knowledge and practice exchange by the 
fifth year. 

 Evaluation: Monitor community growth and engagement metrics annually, 
using surveys and participation data to assess the community's impact on 
promoting regenerative bonsai practices and personal well-being. 

 Reflection: Host annual global community reflection sessions to share 
insights, celebrate successes, address challenges, and collaboratively set 
goals for the future, ensuring the community remains dynamic and 
impactful. 

These SMARTER goals provide a clear, focused, and strategic framework for 
achieving The Mă-Kè Bonsai Way's vision, emphasising continuous improvement and 
community engagement. 

Ideas Gathering 

To generate ideas on how The Mă-Kè Bonsai Way and Permaculture can be infused, 
I engage in a brainstorming session to gather a mix of creative, unconventional, 
modest, grand, and perhaps even impractical ideas. The goal is to explore how 
some of these ideas can be incorporated into the fusion process: 

1. Creative, Adventurous, Wild, and Wacky Ideas 
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 Create a permaculture-themed adventure park where visitors can learn 
about regenerative farming practices while enjoying recreational 
activities. 

 Develop a permaculture-inspired art installation that uses natural 
materials and regenerative techniques to convey environmental 
messages. 

 Organise an annual "Permaculture Festival" that showcases unique and 
quirky regenerative living ideas, such as eco-friendly fashion shows and 
unconventional gardening methods. 

2. Big, Little, Practical, Routine Ideas 
 Establish a community permaculture garden that encourages residents to 

participate in growing their food, no matter how small their available 
space. 

 Implement permaculture principles in everyday life by designing 
regenerative home routines, such as composting, rainwater harvesting, 
and energy-efficient practices. 

 Collaborate with local schools to integrate permaculture into their 
curricula, teaching students practical skills like soil regeneration and 
biodiversity preservation. 

3. Seeds of Ideas 
 Start a seed, cuttings, and plant library where community members can 

borrow and exchange seeds, promoting biodiversity and regenerative 
agriculture. 

 Launch a permaculture mentoring program to connect experienced 
practitioners with beginners, helping them nurture their passion for 
regenerative living. 

 Create a permaculture-inspired board game or mobile app that educates 
players about ecological principles and encourages eco-friendly decision-
making. 

4. Infusing Permaculture with Mă-Kè Bonsai Way 
 Emphasise The Mă-Kè Bonsai Way's focus on connection and relationship-

building in permaculture projects, fostering community and cooperation. 
 Incorporate storytelling and indigenous knowledge sharing into 

permaculture workshops and educational materials, honouring the 
wisdom of Mă-Kè Bonsai. 

 Develop permaculture practices that respect and preserve the cultural 
heritage and traditions of the local communities, aligning with the Mă-Kè 
Bonsai way's values of respect and reciprocity. 

By amalgamating these creative, pragmatic, and culturally aware concepts, I can 
imbue Permaculture with The Mă-Kè Bonsai Way, thus crafting inventive and 
regenerative solutions for nurturing ourselves, one another, and our planet. 
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Helps or Limits 

To deepen our understanding of The Mă-Kè Bonsai Way, I use the SWIC Analysis 
Tool, as Looby McNamara postulates in her book "Cultural Emergence." A SWIC 
(Strengths, Wishes, Interests, Concerns) analysis can create a more positive and 
empowering mindset to identify potential opportunities and build on strengths as 
an integrated part of the "Helps and Limits" anchors within the Design Web 
Framework. 

SWIC Analysis of the Helps and Limits of The Mă-Kè Bonsai Way 
Strengths (Helps) 

 Holistic Approach: The Mă-Kè Bonsai Way integrates the principles of 
Nature, Permaculture, and Mindfulness to create a nurturing and 
regenerative environment for bonsai trees. 

 Respect for Nature: Practitioners are encouraged to learn from nature and 
cultivate a deep connection with their trees. 

 Regenerative Practices: The methodology promotes regenerative material 
sourcing, mindful water management, organic soil composition, organic 
fertilisation, and natural pest control. 

 Mindfulness and Patience: Bonsai is seen as a meditative practice that 
fosters patience and appreciation for the passage of time. 

 Knowledge Sharing and Community: Practitioners are encouraged to share 
knowledge and engage with the bonsai community. 

Wishes 
 Universal Adoption: The Mă-Kè Bonsai Way aspires to become a widely 

adopted approach to bonsai cultivation, promoting its holistic and 
regenerative philosophy. 

 Further Integration of Nature's Wisdom: Practitioners seek to deepen their 
understanding of nature's wisdom and apply it more effectively in their 
bonsai care. 

 Greater Emphasis on Permaculture: The Mă-Kè Bonsai Way aims to 
integrate permaculture principles more deeply into bonsai cultivation, 
creating a harmonious balance between trees and their environment. 

 Expansion of Mindfulness Practices: Practitioners wish to further 
incorporate mindfulness practices into their bonsai journey, cultivating a 
deeper connection with their trees and well-being. 

 Stronger Global Community: Mă-Kè Bonsai enthusiasts aspire to build a 
more vibrant and connected global community, sharing knowledge and 
experiences across different cultures. 

Interests  
 Contribution to Environmental Stewardship: Practitioners are passionate 

about using the Mă-Kè Bonsai Way to promote environmental stewardship 
and regenerative practices. 
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 Nurturing a Deeper Connection with Nature: Practitioners aim to foster a 
deeper connection with nature through their bonsai practice, appreciating 
the interconnectedness of all living things. 

 Personal Growth and Well-being: Practitioners believe Bonsai can 
contribute to personal growth, mindfulness, and fulfilment. 

 Contribution to Bonsai as an Art Form: Mă-Kè Bonsai enthusiasts wish to 
preserve and evolve Bonsai as an art form, sharing their knowledge and 
inspiring others to appreciate the beauty of miniature trees. 

Concerns (Limits) 
 Availability of Materials: In some regions, finding locally sourced materials 

for bonsai cultivation may be challenging. 
 Accessibility of Knowledge: Making The Mă-Kè Bonsai Way knowledge 

accessible to all practitioners, regardless of location or cultural background, 
may pose challenges. 

 Adaptation to Diverse Climates: Adapting Mă-Kè Bonsai Way practices to 
different climates and environmental conditions may require further 
research and experimentation. 

 Perception of Holistic Approach: Integrating holistic principles and 
ecological considerations into bonsai cultivation may require addressing 
potential scepticism or resistance from traditional practitioners. 

 Longevity of Community: Maintaining a vibrant and engaged bonsai 
community that supports regenerative practices and upholds Mă-Kè Bonsai 
Way principles. 

Key Needs Identified by the SWIC Analysis 
The Strengths, Wishes, Interests and Concerns of a SWIC analysis of The Mă-Kè 
Bonsai Way can be synthesised into several Key needs that the methodology can 
address to further its impact: 

Increased awareness and adoption of The Mă-Kè Bonsai Way: To achieve its full 
potential, the methodology needs to be more widely recognised and adopted by 
bonsai practitioners. This can be achieved through targeted marketing, outreach 
initiatives, and collaborations with existing bonsai organisations. 

Development of educational resources: The methodology must be accompanied 
by comprehensive and accessible educational resources that can guide 
practitioners in applying its principles effectively. This includes online courses, 
workshops, and written guides. 

Support for local adaptation: The Mă-Kè Bonsai Way must be adapted and tailored 
to specific needs and conditions in different regions and climates. This may involve 
developing regional guidelines, sourcing locally adapted materials, and adapting 
cultivation techniques. 

Addressing scepticism and resistance: Some traditional bonsai practitioners may 
be sceptical of the holistic approach advocated by Mă-Kè Bonsai Way. The 
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methodology must demonstrate its effectiveness and align with the values of 
traditional bonsai enthusiasts to gain wider acceptance. 

Enhancing community engagement: The Mă-Kè Bonsai Way must foster a vibrant 
and engaged global community of practitioners who support regenerative practices 
and uphold the methodology's principles. This can be achieved through online 
forums, social media groups, and in-person gatherings. 

By addressing these key needs, Mă-Kè Bonsai Way can continue to evolve as a 
leading approach to bonsai cultivation, promoting environmental stewardship, 
personal well-being, and the preservation and evolution of this ancient art form. 

Patterns Language in Bonsai Cultivation 

In the practice of Bonsai, the utilisation of pattern language principles resembles 
weaving a tapestry that interweaves both the art and science of cultivating 
miniature trees. These patterns serve as anchors in the bonsai journey, fostering a 
profound exploration of existing life patterns, advocating a long-term perspective 
for enduring solutions, and drawing inspiration from diverse domains such as 
science and spirituality. Pattern language, a concept introduced by architect 
Christopher Alexander, constitutes a collection of design patterns or principles 
that find application in various facets of design, spanning architecture, urban 
planning, and even the development of bonsai and tree cultivation. Here's how you 
can apply pattern language principles to bonsai development and tree growing: 

1. Patterns for Tree Selection 
 Pattern 1: "Right Plant in the Right Place": Choose tree species suitable 

for your local climate, soil conditions, and available space. This principle 
ensures that your trees will thrive and require less maintenance. 

2. Patterns for Bonsai Styling 
 Pattern 2: "Scale and Proportion": Consider the size and proportions of 

your bonsai tree relative to its container. The scale should be 
aesthetically pleasing and balanced. 

 Pattern 3: "Hierarchy of Design Elements": Arrange branches and foliage 
in a visually pleasing hierarchy, ensuring that the primary branches are 
stronger and larger than the secondary and tertiary branches. 

3. Patterns for Bonsai Maintenance 
 Pattern 4: "Longevity and Regeneration": Regularly prune and trim your 

Bonsai to maintain its health and shape. Avoid over-pruning or stressing 
the tree to allow for regeneration. 

 Pattern 5: "Balancing Act": Balance your bonsai tree's needs, such as 
sunlight, water, and nutrients, to ensure it remains healthy and vibrant. 

4. Patterns for Bonsai Display 
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 Pattern 6: "Harmony with the Environment": Place your Bonsai in a 
location that complements its natural beauty. Consider the surrounding 
elements and create a harmonious display. 

 Pattern 7: "Focal Point": Use your Bonsai as a focal point in your garden 
or display area, drawing attention and creating a sense of serenity. 

5. Patterns for Tree Growing, including Bonsai 
 Pattern 8: "Polyculture and Guilds": Design polyculture systems or guilds 

where trees are planted alongside complementary plants and fungi in 
larger-scale tree growing. This mimics natural ecosystems and promotes 
tree health. 

 Pattern 9: "Diversity for Resilience": Plant diverse tree species to 
enhance ecosystem resilience and reduce vulnerability to pests or 
diseases. 

6. Patterns for Tree Care 
 Pattern 10: "Observation and Adaptation": Regularly observe your trees' 

health and growth patterns. Adapt your care routine based on these 
observations to meet the specific needs of each tree. 

7. Patterns for Regenerative Practices 
 Pattern 11: "Waste Reduction": Minimise waste in your Bonsai or tree-

growing practices. Reuse or recycle materials, such as pots and soil, 
whenever possible. 

 Pattern 12: "Caring for Future Generations": Plan for your trees' long-
term health and care so future generations can enjoy them. 

8. Patterns of Community & Well-being 
 Pattern 13: Appreciate the diffusion of knowledge both within the Bonsai 

and Permaculture circles and in broader communities. 
 Pattern 14: Acknowledge the importance of deliberate, unhurried growth 

in the bonsai practice and personal self-development. 
 Pattern 15: Realise the mental and emotional tranquillity that bonsai 

cultivation can offer. 
 Pattern 16: Understand the deep impact watering a bonsai tree can have 

on mindfulness and overall well-being. 

In summary, incorporating these pattern language principles into the art of Bonsai 
allows practitioners to create beautiful and harmonious compositions and 
regenerative and spiritually enriching experiences. Bonsai reflects life's patterns, 
offering insights into the natural world and the human journey. 

Design Plan for The Mă-Kè Bonsai Way 2.0 

The Mă-Kè Bonsai Way 2.0 blends traditional bonsai with permaculture, focusing on 
a holistic approach to connecting more deeply with nature, enhancing well-being, 
and encouraging eco-friendly practices. 
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We aim to integrate bonsai care with permaculture principles to deepen our 
relationship with the natural world and improve community well-being. Our 
approach includes online and hands-on bonsai education incorporating traditional 
and holistic practices, promoting a sustainable balance between people, bonsai, 
and the environment. 

Key Goals: 

 Deepening Nature Connection: Launch a programme that combines 
mindfulness with bonsai cultivation to foster a closer bond with nature and 
boost personal well-being. 

 Promoting Eco-Friendly Bonsai: Start an initiative to guide bonsai 
enthusiasts towards using sustainable materials and practices to lessen 
bonsai cultivation's environmental impact. 

 Creating a Global Bonsai Network: Develop a worldwide community of 
bonsai enthusiasts who embrace eco-conscious practices and mindfulness 
and support environmental care. 

Approach: 

 Learning and Development: Provide online and physical workshops 
highlighting bonsai's therapeutic benefits and how to incorporate 
permaculture into bonsai cultivation. 

 Sustainable Practices: Collaborate with eco-organisations to showcase and 
teach sustainable bonsai techniques, encouraging a mindset of 
environmental responsibility. 

 Building Connections: Use digital platforms to connect bonsai fans 
worldwide, organising events that facilitate sharing knowledge and 
experiences. 

Review and Adaptation: 

Use regular surveys and meetings to evaluate the initiative's impact, adjust the 
approach as needed, and incorporate feedback for continuous improvement. 

Conclusion: 

The Mă-Kè Bonsai Way 2.0 seeks to lead in merging bonsai art with permaculture, 
creating a nurturing practice that benefits individuals and the environment. We 
aim to inspire a global community dedicated to personal and planetary well-being.  

Integrating Permaculture and The Mă-Kè Bonsai Way 
The Six Thinking Hats method, created by Dr Edward de Bono, helps decision-
making and problem-solving using six distinct thinking styles. It promotes a 
comprehensive and creative assessment of situations. Each hat represents a 
different way of thinking and plays a crucial role in our study of combining 
traditional bonsai cultivation with modern permaculture principles. We explore 



13 
 

how Bonsai's careful nurturing mirrors permaculture's fundamental principles, 
emphasising ecological regeneration and deep mindfulness, fostering a strong 
connection with the natural world. 

White Hat (Objective Information and Facts) 
 The Mă-Kè Bonsai Way encourages practitioners to cultivate a deep 

connection with nature, apply regenerative practices, and embrace 
mindfulness throughout the bonsai journey. 

 The Mă-Kè Bonsai Way Tenets, detailed in the next section, align with the 
three ethical principles of Permaculture: Earth Care, People Care, and Fair 
Share. 

 The Mă-Kè Bonsai Way practices include using organic fertilisers, water-
conserving techniques, mindful pruning, and natural pest control. 

 The Mă-Kè Bonsai Way encourages knowledge sharing and community 
engagement. 

Red Hat (Emotions, Feelings, and Intuitions) 
 The Mă-Kè Bonsai Way is a passionate and deeply fulfilling practice. 
 The Mă-Kè Bonsai Way's tenets resonate with practitioners seeking a more 

meaningful and regenerative way of living. 
 Embracing Permaculture principles in bonsai cultivation can foster a deep 

connection with nature and a sense of harmony. 
 The practice of The Mă-Kè Bonsai Way fosters a deep sense of tranquillity 

and harmony. 
 Integrating Permaculture into bonsai cultivation can promote regeneration 

and mindfulness among practitioners. 

Yellow Hat (Positive Aspects and Benefits) 
 The Mă-Kè Bonsai Way promotes a harmonious relationship between humans 

and nature. 
 The integration of Permaculture principles can enhance the aesthetic 

appeal and longevity of bonsai trees. 
 The Mă-Kè Bonsai Way can contribute to the preservation of endangered 

tree species. 
 It fosters a sense of community and shared knowledge among practitioners. 

The practice can lead to personal well-being and mindfulness. 
 The cultivation of bonsai trees can provide therapeutic and stress-reducing 

benefits. 
 The practice of The Mă-Kè Bonsai Way's practice can contribute to 

preserving endangered tree species. 

Black Hat: Negative Aspects and Potential Problems 
 Integrating Permaculture principles may require practitioners to invest 

additional knowledge and resources. 
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 The time-consuming nature of bonsai cultivation can make it challenging to 
integrate Permaculture practices fully. 

 Adherence to Permaculture principles may limit the creativity and 
experimentation of bonsai styling. 

 The Mă-Kè Bonsai Way is a demanding and time-consuming practice. 
 It requires a deep understanding of permaculture principles and bonsai 

techniques. 
 Not everyone is suited to bonsai cultivation's contemplative and slow pace. 
 The practice can be costly, requiring specialised tools, materials, and 

training. 
 The practice of The Mă-Kè Bonsai Way may not be accessible to everyone, 

as it requires access to outdoor space and a suitable environment for tree 
cultivation. 

Green Hat(Creative Ideas and Solutions) 
 Develop workshops and online resources to educate practitioners about 

Permaculture principles in bonsai cultivation. 
 Establish community-based Permaculture gardens where bonsai enthusiasts 

can share knowledge and practices. 
 Organise competitions or exhibitions that showcase bonsai trees cultivated 

using Permaculture principles. 

Blue Hat(Process, Procedure, and Overall Strategy) 
 Develop a comprehensive curriculum for integrating Permaculture principles 

into bonsai training programs. 
 Create a network of Permaculture-focused bonsai communities and online 

forums to facilitate knowledge exchange. 
 Establish a research initiative to evaluate the impact of Permaculture 

practices on bonsai cultivation and tree health. 

The Six Hats framework shows us how The Mă-Kè Bonsai Way can harmonise with 
Permaculture ethics and principles to create a comprehensive and regenerative 
bonsai cultivation paradigm. This integration can improve bonsai trees' aesthetic, 
lifespan, and environmental advantages while nurturing a stronger bond with 
nature and fostering mindfulness and well-being among practitioners. 

 
Figure 3 Bonsai Workshop 
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Integrating Permaculture into The Mă-Kè Bonsai Way 
The infusion of Permaculture ethics and principles into The Mă-Kè Bonsai Way 1.0 
marks a significant leap forward, culminating in a refined philosophy known as The 
Mă-Kè Bonsai Way 2.0.  

The Mă-Kè Bonsai Way Tenets (Regenerative) 
This evolution incorporates a profound understanding and reverence for nature, 
prioritises the tree's health and human well-being, fosters mindful styling for 
holistic well-being, encourages continuous learning and creative exploration, 
fosters community through knowledge exchange, and cultivates mindfulness and 
patience.  

1. Nature Reverence: The Mă-Kè Bonsai Way centres on a deep respect for the 
Earth and its natural systems, emphasising the intrinsic connection between 
a bonsai's micro-ecosystem and the planet's macro-ecosystem. Our 
commitment to Earth care includes regenerative practices like organic 
fertilisers and responsible material sourcing to minimise the environmental 
impact of bonsai cultivation. 

2. Prioritising Bonsai Health and Well-being: The health of the bonsai tree is 
of utmost importance. This involves attentive care through mindful 
watering, proper feeding, and effective pest control. A successful bonsai 
should be visually pleasing but also vibrant and thriving. Reflecting on the 
ethics of Earth care and people care by recognising the interconnection 
between the tree's well-being and that of the caregiver.  

3. Styling With Intent: The Mă-Kè Bonsai Way practices conscientious styling 
that respects each bonsai tree's natural essence. This aligns with the "Fair 
Share" ethic, promoting responsible styling methods that acknowledge the 
tree's role in the ecosystem. 

4. Lifelong Learning and Exploration: Bonsai represents a journey of 
continuous learning and creative exploration. Trying out diverse techniques, 
working with various tree species, and experimenting with different styles 
contribute to growth as a skilled bonsai artist.  

5. Fostering Community Through Knowledge Exchange: The Mă-Kè Bonsai Way 
values bonsai enthusiasts and experts coming together with workshops and 
online forums to encourage knowledge sharing, growth, inclusivity, shared 
learning, and a sense of belonging, aligning with permaculture's ‘People 
Care’ and ‘Fair Share’ principles. 
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6. Cultivating Mindfulness and Patience: Bonsai cultivation, as an art of 
presence, cultivates virtues like mindfulness and patience, nurturing a deep 
connection with nature. This aligns with the principles of 'Earth Care' and 
'People Care,' extending mindfulness beyond bonsai care to promote 
considerate daily interactions. It emphasises our duty to safeguard the 
planet and show compassion to others, enhancing our bond with nature and 
humanity. 

In essence, The Mă-Kè Bonsai Way 2.0 is not merely an aesthetic pursuit but a 
holistic approach to life. It enriches our connection with nature, promotes well-
being, and fosters a sense of responsibility to the Earth and its inhabitants. 

The Mă-Kè Bonsai Way 2.0 Principles 
The Mă-Kè Bonsai Way offers a comprehensive approach to bonsai cultivation, 
integrating permaculture principles seamlessly. Our philosophy emphasises a 
profound connection with nature, applying sustainable permaculture methods, and 
incorporating mindfulness throughout the bonsai journey. Let's delve into the 12 
Principles that define the holistic approach of Mă-Kè Bonsai to this age-old art. 

1. Embracing Nature's Cycle and Environment: By observing and replicating the 
natural behaviours, seasonal patterns, and climatic adaptations of tree 
species, we foster a nurturing environment that enhances the bonsai's 

Figure 4 The Ma-Ke Bonsai Way Tenets, (AI DALL-E generated Line Drawing based on instruction) 
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growth and health. These are fundamental aspects of Earth Care and the 
principle of observing and interacting. 

2. Creating a Bonsai Ecosystem: We consider climate, soil, and ecosystem 
dynamics to create balanced microenvironments for bonsai trees. This 
involves crafting a miniature ecosystem mirroring the tree's native habitat, 
promoting harmony among species, and enhancing bonsai tree health. This 
is foundational to Earth Care and the Integrate Rather Than Segregate 
principle. 

3. Balanced and Efficient Water Use: Implementing balanced watering 
practices and utilising a blend of organic matter, compost, and local 
materials for soil encourages healthy root development and water 
efficiency, supported by techniques like rainwater collection and drip 
irrigation. Efficient use of resources like water reflects the ethic of Earth 
Care and the principle of capturing and storing energy (in this context, 
water and nutrients). 

4. Mindful Pruning and Training: Shaping bonsai to their natural characteristics 
promotes energy balance and honours the tree's innate beauty, avoiding 
imposed styles. This approach aligns with the  Ethics of Earth Care and the 
Principle of Applying Self-Regulation, Patterns to Details and Obtaining a 
Yield. 

5. Organic practices for Plant Health: Organic fertilisers and pest control 
methods, alongside promoting beneficial microbial activity, ensure the 
bonsai's well-being without chemical interventions. Favouring organic 
methods underscores Earth Care and using renewable, non-toxic inputs for 
sustainable cultivation. 

6. Sustainability and Regenerative Practices: Advocating for eco-friendly 
practices, such as recycling organic waste, repurposing materials, and 
sustaining local biodiversity, underlines the commitment to a self-
regenerating system. Emphasising regeneration and responsible 
consumption aligns with Fair Share and the principle of minimising waste, 
promoting cycles of use and reuse. 

7. Cultivating Mindfulness and Inner Harmony: Integrating mindfulness and the 
principles of Zen philosophy into bonsai care fosters a deep connection with 
nature and personal well-being. Fostering personal well-being through 
mindful cultivation resonates with People Care and the principle of 
adopting small, mindful steps for growth and understanding. 

8. Natural Pest Control: Mă-Kè Bonsai emphasises managing pests naturally 
without chemical pesticides through companion planting and guilds. This 
helps the trees stay healthy and resilient by promoting a balanced 
ecosystem within the bonsai environment, including attracting beneficial 
insects. 

9. Selecting Suitable Species and Seasonal Awareness: Choosing the right tree 
species for specific environments and adjusting care practices to seasonal 
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changes are essential for harmonious bonsai cultivation. Choosing 
appropriate species and adapting to seasons are acts of observation and 
interaction essential for sustainability and resilience. 

10. Sustainable Local Sourcing: Prioritising using sustainably sourced materials 
like potting mixes, pots, tools, and wire, along with recycling and 
repurposing efforts, reduces waste and minimises environmental impact. 
Resonating with permaculture's focus on sustainable sourcing and valuing 
renewable resources and services. 

11. Community Involvement and Sharing Knowledge: The Mă-Kè Bonsai Way 
approach of engaging with the bonsai community to share knowledge and 
experiences encourages learning and contributes to the collective wisdom of 
bonsai practitioners. Sharing knowledge and experiences embodies the ethic 
of Fair Share, paralleling the principle of sharing surplus, whether in 
knowledge, harvest, or resources and building on permaculture principles 
of integrating rather than segregating. 

12. Working with the Environment: This principle embodies adapting care 
practices to the surrounding environment, considering factors like local 
biodiversity and climate, to ensure each bonsai thrives in its setting. 
Adapting practices to the local environment emphasises Earth Care and is a 
direct application of observing and interacting with nature to foster 
sustainability. 

Conclusion 
The Mă-Kè Bonsai Way represents a unique fusion of permaculture principles and 
bonsai cultivation, aiming for a regenerative, mindful, and community-centric 
approach. This detailed overview outlines how this methodology integrates with 
Permaculture's ethics - Earth Care, People Care, and Fair Share - and its twelve 
guiding principles. 

Through Permaculture's Principles Lens   

Permaculture Ethics 
The Mă-Kè Bonsai Way aligns significantly with Permaculture's core ethics and 
principles, creating a harmonious synergy between the art of bonsai cultivation and 
regenerative, holistic ecological practices. Let's explore how The Mă-Kè Bonsai Way 
integrates with Permaculture Ethics and Principles: 
Earth Care and Regeneration 

1. Embracing Natural Cycles: The Mă-Kè Bonsai Way's emphasis on aligning 
bonsai cultivation with nature's rhythms perfectly mirrors Permaculture's 
principle of observing and interacting with natural systems. By working in 
harmony with the seasons and environmental cues, bonsai enthusiasts 
practice regenerative earth care. 

2. Creating Bonsai Ecosystems: Developing micro-habitats for bonsai trees 
fosters biodiversity and ecosystem health, an essential aspect of Earth Care. 
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It exemplifies the Permaculture principle of integrating rather than 
segregating, as it encourages diverse plant and animal life within the bonsai 
environment. 

3. Efficient Water Use: The Mă-Kè Bonsai Way's focus on balanced watering 
techniques demonstrates the Permaculture principle of using small and slow 
solutions. It encourages efficient water management, reducing wastage and 
conserving this precious resource. 

4. Organic Fertilisation and Regenerative Soil Management: Using organic 
fertilisation and composting aligns with Permaculture's principles of using 
renewable resources and producing no waste. It enhances soil health 
naturally, avoiding harmful chemicals and creating a closed-loop system. 

5. Natural Pest Control: By maintaining ecological balance through guilds and 
companion planting and not resorting to harmful pesticides, The Mă-Kè 
Bonsai Way embraces the Permaculture principle of valuing diversity.  

6. Respecting Local Environments: The selection of tree species 
complementing local ecosystems demonstrates The Mă-Kè Bonsai Way's 
commitment to valuing diversity and to Earth Care and Regeneration, 
supporting Permaculture's emphasis on regenerative sourcing. 

7. Seasonal Adaptation: Harmonising bonsai practices with the Earth's natural 
cycles directly embodies the Permaculture principle of responding to change 
creatively and adapting to environmental shifts while ensuring bonsai 
health. 

People Care 
1. Mindful Cultivation: The deep connection with bonsai trees aligns with the 

Permaculture principle of inner harmony and mindfulness. It promotes 
personal tranquillity and well-being through the art of Bonsai. 

2. Community Engagement and Knowledge Sharing: Building a supportive 
network through shared experiences in bonsai cultivation is a testament to 
people's care. It echoes the Permaculture ethic of caring for people by 
creating a sense of community and shared learning. 

Fair Share and Localisation 
1. Eco-Friendly Practices and Regenerative Techniques: The Mă-Kè Bonsai 

Way's emphasis on eco-friendly practices, recycling, and organic waste 
management reflects the permaculture ethic of fair sharing and localisation.  

2. Regenerative Sourcing: Prioritising materials that minimise environmental 
impact and support local industries embodies the concept of fair share. It 
ensures that resources are used regeneratively and distributed equitably 
within the community. 

3. Regenerative Techniques: Implementing recycling and organic waste 
management to benefit local environments. 



20 
 

With Permaculture Principles 
The Mă-Kè Bonsai Way, rooted in meticulous care and a profound understanding of 
bonsai cultivation, finds a harmonious partnership with the core principles of 
Permaculture. Here, we provide a prelude to how The Mă-Kè Bonsai Way aligns 
seamlessly with these principles: 

1. Observe and Interact: By observing the characteristics and natural habitat 
and tailoring care to the specific needs of each tree, it embodies the 
Permaculture principle of keen observation and thoughtful adaptation. 

2. Catch and Store Energy: Through The Mă-Kè Bonsai Way, natural processes 
capture and store energy efficiently within the bonsai ecosystem. This 
mirrors Permaculture's focus on harnessing and maximising available 
resources. 

3. Obtain a Yield: Beyond bonsai aesthetics, The Mă-Kè Bonsai Way aims for 
yields encompassing ecological benefits and personal growth. This aligns 
with Permaculture's goal of obtaining diverse and meaningful yields from a 
system. 

4. Apply Self-Regulation and Accept Feedback: Adapting bonsai care 
practices based on environmental cues and the health of the Bonsai itself 
reflects The Mă-Kè Bonsai Way's commitment to self-regulation and 
feedback acceptance, mirroring the Permaculture principle of self-
regulation. 

5. Use Renewable Resources: The Mă-Kè Bonsai Way prioritises regenerative 
materials and organic fertilisers, embracing renewable resources, which 
aligns with Permaculture's regenerative resource management. 

6. Produce No Waste: By embracing recycling and composting, The Mă-Kè 
Bonsai Way advocates a circular economy in bonsai care, echoing 
Permaculture's principle of producing no waste and creating closed-loop 
systems. 

7. Design from Patterns to Details: Aligning bonsai cultivation with broader 
ecological patterns is fundamental to The Mă-Kè Bonsai Way. It fosters a 
holistic approach that resonates with Permaculture's emphasis on designing 
from patterns to details within ecosystems. 

8. Integrate Rather than Segregate: The Mă-Kè Bonsai Way encourages a 
diverse and interconnected bonsai ecosystem, embracing the Permaculture 
principle of integration over segregation. This interconnectedness promotes 
a healthier and more resilient environment. 

9. Use Small and Slow Solutions: Patience and natural growth are emphasised 
in bonsai cultivation, aligning with the Permaculture principle of using small 
and slow solutions to address challenges and promote regeneration. 

10. Value Diversity: Incorporating a variety of species and techniques in bonsai 
care enhances resilience, mirroring the Permaculture principle of valuing 
diversity within ecosystems. 
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11. Use Edges and Value the Marginal: The Mă-Kè Bonsai Way explores the 
creative potential in bonsai design and cultivation, much like Permaculture's 
approach of using edges and valuing marginal spaces for innovation and 
productivity. 

12. Respond to Change Creatively: The Mă-Kè Bonsai Way's adaptability to 
environmental changes and evolving care practices is in harmony with the 
Permaculture principle of responding creatively. 

In conclusion, The Mă-Kè Bonsai Way and Permaculture Ethics and Principles, with 
their shared commitment to ecological regeneration, personal well-being, and 
community engagement, form a holistic approach that not only enhances the 
beauty of bonsai trees but also contributes positively to our planet and its 
inhabitants. 

Taking Action: The Mă-Kè Bonsai Way 2.0 

Within The Mă-Kè Bonsai Way, I concentrate on three central aspects: 'My Bonsai 
Life,' 'My Homestead,' and 'My Inner Journey.' Since moving to Portugal, I've made 
substantial progress in 'My Bonsai Life' and 'My Homestead.' This advancement has 
heightened my dedication and excitement for accomplishing my objectives. The 
project designs will reveal my strategies for 'My Homestead' (Design 3: Vila 
Pinheiro – Sustainable Homestead) and 'My Inner Journey' (Design 10: Zone 00 – Self 
Exploration with Shamanism). Here is my blueprint for The Mă-Kè Bonsai Way. 

The Mă-Kè Bonsai Way 2.0: A Four-Phase Implementation Plan 
Our revamped approach to The Mă-Kè Bonsai Way 2.0 is structured around a 
concise yet flexible strategy. It emphasises our foundational values of Earth Care, 
People Care, and Fair Share. The plan balances practicality with adaptability, 
mindfulness of our resources, and the importance of renewal. 

Phase 1: Education and Awareness (2 months) 
 Develop and distribute educational content (articles, infographics, videos) 

across our digital platforms. 
 Host workshops and seminars to introduce the new principles to the bonsai 

community. 

Phase 2: Integration into Practices (4 months) 
 Update bonsai workshops with The Mă-Kè Bonsai Way 2.0 principles. 
 Encourage and showcase successful integrations by enthusiasts in their 

bonsai practices. 

Phase 3: Community Building (6 months) 
 Establish an online forum and organise community events for knowledge 

exchange and collaboration. 
 Develop both digital and physical resources for community engagement. 
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Phase 4: Impact Assessment (12 months) 
 Conduct surveys and evaluate the environmental impact of the new 

practices. 
 Share results to highlight the positive changes within the community. 

In Conclusion 
While the practical aspects may change, the intellectual and spiritual core of The 
Mă-Kè Bonsai Way remains deeply rooted. Our plan demonstrates a commitment to 
regenerative growth and ecological responsibility, ready to adapt and thrive in 
today's ever-changing world. 

 
Figure 5 Building Community 

Maintaining Momentum for The Mă-Kè Bonsai Way 2.0 

Maintaining momentum for The Mă-Kè Bonsai Way 2.0, much like the practice of 
bonsai itself, involves a blend of careful planning, consistent action, community 
support, and a mindset geared towards learning and growth. Here's how to sustain 
and evolve the design and philosophy of The Mă-Kè Bonsai Way: 

 Initial Commitment and Clear Objectives 
- Set Clear, Achievable Goals: Start with well-defined objectives that 

resonate with the core values of The Mă-Kè Bonsai Way. These goals act 
as the foundation, providing direction and motivation. 

- Mindfulness and Discipline: Embed mindfulness and discipline into the 
practice, ensuring that each action is deliberate and aligned with the 
overarching philosophy. 

 Adaptive Planning and Regular Reviews 
- Iterative Feedback Loops: Establish a system for regular feedback and 

reviews, much like monitoring the growth and health of a bonsai. This 
allows for timely adjustments and ensures the approach remains relevant 
and effective. 

- Flexible Frameworks: Adopt flexible planning methods that adapt to 
feedback and changing circumstances, ensuring the philosophy remains 
dynamic and responsive. 
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 Daily Practices and Consistency 
- Rituals for Engagement: Create daily or regular rituals that reinforce the 

principles of The Mă-Kè Bonsai Way, such as mindfulness exercises, 
community check-ins, or reflective journaling. 

- Celebrate Small Wins: Recognize and celebrate small achievements to 
build a sense of progress and accomplishment, fuelling further 
engagement and enthusiasm. 

 Community and Support Networks 
- Foster a Supportive Community: Build and nurture a community of 

practitioners committed to The Mă-Kè Bonsai Way. This network can 
provide support, motivation, and a platform for sharing experiences and 
solutions. 

- Regular Community Engagement: Organize regular meet-ups, workshops, 
and forums for practitioners to connect, share insights, and collaborate, 
creating a vibrant and supportive ecosystem. 

 Learning from Challenges 
- Embrace Setbacks as Learning Opportunities: Cultivate a mindset that 

views challenges and setbacks as essential learning opportunities. This 
resilience turns potential discouragements into valuable insights for 
growth. 

- Share and Reflect on Experiences: Encourage sharing challenges and 
solutions within the community, enhancing collective learning and 
innovation. 

 Balancing Intrinsic and Extrinsic Motivation 
- Cultivate Intrinsic Rewards: Promote the appreciation of intrinsic 

rewards, such as personal growth, a deeper connection with nature, and 
the satisfaction of nurturing a bonsai to sustain long-term engagement. 

- Recognize and Celebrate Achievements: While focusing on intrinsic 
rewards, acknowledge and celebrate external achievements and 
milestones within the community to maintain motivation and visibility. 

 Ongoing Evolution and Innovation 
- Incorporate New Insights and Practices: Stay open to integrating new 

research, insights, and practices into The Mă-Kè Bonsai Way, ensuring it 
remains at the forefront of regenerative and mindful bonsai cultivation. 

- Annual Reflections and Strategy Updates: Conduct annual review sessions 
to reflect on progress, integrate new learnings, and update strategies to 
keep the philosophy fresh and engaging. 

By weaving these elements into the fabric of The Mă-Kè Bonsai Way 2.0, 
practitioners can maintain momentum, continually enrich the practice, and foster 
a growing, engaged community dedicated to the art and philosophy of mindful 
bonsai cultivation. 



24 
 

Appreciation of The Mă-Kè Bonsai Way Protagonists 

In the vast array of influences, too extensive to document or remember 
comprehensively, three significant groups prominently emerge: People, Nature, 
and  Culture. This expression of gratitude seeks to acknowledge their pivotal roles 
and pay tribute to the tools and resources that have played a crucial part in 
developing "The Mă-Kè Bonsai Way 2.0." 

Community and Individuals: The Pillars of The Mă-Kè Bonsai Way 2.0 
One of the most enriching aspects of "The Mă-Kè Bonsai Way 2.0" is its foundation 
on a broad spectrum of contributions from diverse individuals and communities.  

The wisdom and guidance of my Bonsai Master have been indispensable, serving as 
the cornerstone upon which the philosophy of The Mă-Kè Bonsai Way was built. My 
efforts and explorations acted as the scaffolding, filling in and extending the 
structure initiated by my Master. 

My students have contributed a fresh influx of perspectives, adding new layers of 
depth and complexity to our shared understanding. Their curiosity and engagement 
have acted as catalysts, driving us to continually refine and reevaluate our 
practices. My peers in the field have also been instrumental in challenging 
conventional norms, introducing innovations, and broadening the scope of what's 
possible within this unique way of life. 

The broader local and global Bonsai Community has been a treasure trove of 
collective wisdom. Through forums, workshops, exhibitions, and everyday 
conversations, this community has been a critical sounding board and a source of 
immense knowledge and inspiration. Their collective experiences, critiques, and 
validations have helped shape "The Mă-Kè Bonsai Way" into what it is today—a 
deeply collaborative and ever-evolving journey. 

The Permaculture Diaspora has been greatly influential in reshaping my thinking 
and supporting my learning and understanding. My tutor, Dr Tom Henfrey, who has 
tirelessly read through reams of disjointed, often repetitive ramblings, has 
directed them into sense and order for his invaluable guidance and suggestions for 
leading permaculture thinkers and relevant solutions and tools.   

The cumulative impact of these diverse contributions cannot be overstated. 
Together, these individuals and communities have acted as both the roots and the 
branches of "The Mă-Kè Bonsai Way," nourishing its growth and extending its reach 
into new horizons. Therefore, it is crucial to recognise and appreciate the 
collective synthesis of years of dedication, expertise, and passion in creating this 
extraordinary way of life. 

Appreciating The Intrinsic Role of Nature 
 Nature as the Foundational Canvas: To appreciate all the aspects that make 

"The Mă-Kè Bonsai Way" a profound experience, we must not overlook the 
elemental contributor—Nature itself. Nature serves as the foundational 
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canvas upon which the art of Bonsai is created. The natural patterns 
observed in the ecosystem offer a blueprint that informs our understanding 
and approaches, guiding the rhythm and flow of our bonsai cultivation 
journey. 

 Bonsai Habitats and Natural Cycles: Each bonsai tree originates from a 
unique natural habitat, and its individuality is intricately tied to its native 
surroundings. Recognising the natural growth cycles of each species is 
crucial for understanding how to nurture them effectively. The seasonal 
rhythms, the health of the soil, the tree's internal clock—all these factors 
necessitate a deep respect for the tree's natural state and native habitat.  

 The Artistry and Evolution in Nature: The natural world also has immense 
artistry. Nature's artistic expressions are each curve of a branch, each 
unfurling leaf, and the texture of the bark. It is a constantly evolving canvas 
that reminds us to adapt, grow, and innovate in our bonsai practices. This 
natural artistry blends seamlessly with human intervention to create Bonsai, 
a living art form that is both transient and eternal. 

 Meditative Rituals and Mindfulness: The simple yet deeply meaningful 
rituals involved in bonsai care add a layer of meditative practice to the 
experience. Watering, for instance, is not merely a chore but a meditative 
connection with the plant. It offers a moment to pause, breathe, and 
engage with the tree in a mindful exchange that nurtures both the tree and 
the caretaker. 

 Thoughtful Pruning and Styling: Pruning and styling are technical and 
involve high sensitivity and mindfulness. Every cut made is a decision 
influenced by a combination of botanical understanding and artistic vision, 
ever-mindful of the tree's health and natural propensity for growth. This 
balance between science and art, between nature and nurture, exemplifies 
the harmonious coexistence central to "The Mă-Kè Bonsai Way." 

Cultural Influence: Shaping The Mă-Kè Bonsai Way 2.0 
My Anglo-Indian heritage, upbringing as the son of an Army Officer in India, and 
work experiences in Africa and worldwide have all played a pivotal role in shaping 
"The Mă-Kè Bonsai Way 2.0." Growing up in India exposed me to diverse cultures 
and traditions, fostering an appreciation for the world's multifaceted nature. 
Travelling across India with my father allowed me to understand various 
ecosystems and regional differences, influencing my bonsai philosophy. Working 
internationally broadened my horizons, and I incorporated global insights into my 
approach. This rich blend of cultural, environmental, and international 
experiences has been integral to developing "The Mă-Kè Bonsai Way 2.0." 
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Evaluation of Design Effectiveness  

"The Mă-Kè Bonsai Way 2.0 – Regenerative Bonsai Culture" signifies a paradigm shift 
in bonsai practices, moving towards a regenerative, eco-conscious, community-
centric approach. A PMI highlights some key learning. 

Plus (What is Going Well) 
1. Stakeholder Engagement: The project has successfully involved various 

stakeholders, including peers, tutors, and experts, ensuring the planning 
and development process is enriched with diverse insights and expertise. 

2. Design and Usability: Our commitment to responsive design and usability has 
led to the development of a visually appealing and user-friendly website 
prototype, which is crucial for engaging a wider audience. 

3. Content Development: The project is on track with its content 
development, prioritising accessibility and catering to a diverse audience, 
which is essential for educational and community-building purposes. 

4. Integration of Permaculture Ethics: By incorporating permaculture ethics 
and principles, the project sets new standards for bonsai culture, 
emphasising regeneration, environmental stewardship, and community 
engagement. 

5. Effective Use of Tools and Frameworks: Utilizing various strategic tools and 
frameworks, such as the Design Web, SMARTER Goals, Pattern Language, 
Six-Hat Thinking, and SWIC Analysis Tool, has helped maintain focus, foster 
creativity, and identify critical needs. 

Minus (Challenges) 
1. Time and Resource Management: Managing project timelines and resources 

is a notable challenge, as one must balance design, development, and 
content creation to meet deadlines. 

2. Stakeholder Engagement: While engagement is a strength, it can also be 
time-consuming and occasionally poses obstacles to streamlined decision-
making due to the diverse opinions and inputs. 

3. Consistency and Efficiency: Ensuring design consistency and enhancing 
stakeholder involvement without compromising efficiency and decision-
making speed remains challenging. 

Interesting (Observations) 
1. Dynamic Project Nature: The project is marked by a dynamic interplay of 

achievements and persistent challenges, reflecting the complexity of 
integrating traditional art forms with modern ethical and ecological 
principles. 

2. Focus on Regeneration: The shift towards a regenerative, eco-conscious, 
community-centric approach in bonsai culture is an interesting evolution of 
traditional practices, highlighting a growing awareness of environmental and 
societal responsibilities. 
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3. Future Potential: Despite the challenges, the unwavering dedication of the 
project team and the promise of future developments offer interesting 
prospects for the evolution of bonsai culture and its role in fostering 
environmental stewardship and personal well-being. 

My ongoing focus will be improving time and resource management, ensuring 
design consistency, and enhancing stakeholder involvement. Nonetheless, the 
promise of further developments motivates me as I strive to meet the project's 
objectives. 

My Reflection as a Designer 

As a permaculture designer involved in "The Mă-Kè Bonsai Way - Regenerative 
Bonsai Culture" project, the journey has been an enriching experience that has 
expanded my understanding of sustainable design and its application within bonsai 
cultivation. This reflection aims to encapsulate the key insights I have garnered 
throughout this project. 

The Holistic Perspective of Permaculture Design 
A fundamental lesson learned is the significance of permacultures' holistic 
approach to design projects. Permaculture underscores the interconnectedness of 
all system elements, encouraging consideration of aesthetics and ecological and 
functional aspects. This approach applied to bonsai cultivation, involves 
understanding symbiotic relationships between plants, soil, water, nature and the 
carer, resulting in a sustainable and resilient system.  

Regenerative Practices and Ethics 
Permaculture places a strong emphasis on ethics and principles that guide 
sustainable design. Throughout this project, I've delved into the core permaculture 
ethics of Earth Care, People Care, and Fair Share. These ethics have served as a 
compass, guiding our decisions to ensure that our bonsai cultivation methods are 
not only environmentally responsible but also considerate of the needs of the 
people involved and promote equitable sharing of resources.  

Observation and Adaptation 
Permaculture design places a significant emphasis on observation and adaptation. 
This project has reinforced the idea that effective design is an iterative process 
that requires ongoing assessment and adjustment. This adaptive approach ensures 
that the bonsai cultivation system remains resilient and responsive to changing 
conditions, a valuable lesson applicable to various design contexts. 

Community and Knowledge Sharing 
The collaborative nature of permaculture design has highlighted the importance of 
community and knowledge sharing. Engaging with the bonsai community's peers, 
experts, and stakeholders has been invaluable. It has reinforced that regenerative 
design is not a solitary endeavour but a collective effort that benefits from diverse 
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perspectives and expertise. Sharing knowledge and experiences has enriched our 
project and fostered a sense of community and mutual learning. 

In conclusion, my journey as a permaculture designer of "The Mă-Kè Bonsai Way - 
Regenerative Bonsai Culture" has been a transformative experience. It has 
deepened my understanding of Regenerative Design, permaculture ethics, and the 
interconnectedness of natural systems. These lessons extend beyond bonsai 
cultivation and offer valuable insights that can inform sustainable design practices 
in various domains. As I continue to explore the nexus of permaculture and design, 
I am excited to apply these principles to create a more regenerative and 
harmonious world. 

The Art of Pausing 

Integrating the concept of 'Pause' into the further implementation of the design, 
especially for a project like "The Mă-Kè Bonsai Way 2.0 – Regenerative Bonsai 
Culture", can be achieved through several concrete strategies. These strategies 
align with the project's ethos of regeneration, community engagement, and 
mindfulness and respond directly to its design goals and key needs. Here are 
specific ways to integrate 'Pause' into the design process: 

Scheduled Pause Breaks 
Implement regular, scheduled pauses for the project team, akin to a rhythmic 
breathing pattern in the project lifecycle. This ensures that every member has 
allotted time for rest, reflecting the project's commitment to personal well-being 
and community nurturing. For instance, after reaching significant milestones, 
schedule a day of rest or a team activity unrelated to project work. This strategy 
addresses the need for an emotional and mental recharge, fostering a culture of 
self-care and empathy within the team. 

Reflection and Appreciation Sessions 
Organise structured sessions where team members reflect on the project's progress 
and express appreciation for each other's contributions. These sessions could 
involve sharing successes, challenges, and personal growth stories. This practice 
aligns with the project's permaculture ethics, supporting the regeneration of team 
morale and reinforcing communal bonds. 

Integration of Nature and Unstructured Spaces 
Given the project's connection to bonsai and natural principles, design the 
workspace or digital environment to include elements that encourage pauses, such 
as virtual nature backgrounds for breaks or quiet zones for meditation and 
unstructured exploration. Incorporating these elements directly ties to the 
project's environmental stewardship goals, allowing team members to embody the 
principles they promote. 
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Encourage Personal Restorative Practices 
Promote an organisational culture that encourages personal restorative practices 
during breaks, such as mindfulness meditation, short walks, or engaging with 
bonsai. Offering workshops or resources on these practices can enhance personal 
well-being and foster a deeper connection to the project's core values. 

Digital Detox Periods 
Implement digital detox periods, especially in phases of intense online 
collaboration, to reduce digital fatigue. Encouraging offline activities or 
discussions can provide a refreshing break from the screen, promoting creativity 
and spontaneity—qualities essential for innovative design thinking. 

Project Pause Retreat 
Organise an annual or bi-annual retreat focusing on relaxation, team-building, and 
informal brainstorming sessions. This retreat would be a strategic pause to 
rejuvenate the team while indirectly stirring creativity and new ideas in a relaxed 
setting. 

Feedback Loops for Pause Effectiveness 
Create feedback mechanisms to assess the effectiveness of implemented pause 
strategies, ensuring they meet the team's needs and adjust as necessary. This loop 
supports continuous improvement, a key aspect of regenerative culture. 

Integrating 'Pause' in these ways directly responds to the project's design goals of 
fostering regeneration, community engagement, mindfulness, and environmental 
stewardship. Each strategy addresses the key need for balance and well-being and 
enriches the project's creative and ethical foundations, enhancing the overall 
design process and outcome. 

Moving Forward:  
A Paradigm Shift Informed by Permaculture and Urgency 

While I have been refining and expanding The Mă-Kè Bonsai Way over the years, 
focusing on inclusion, mindfulness and community, it wasn't until my exposure to 
the Permaculture Design Course (PDC) in April 2023 that I experienced a 
revelation. This new design philosophy has provided me with the toolkit to vault 
The Mă-Kè Bonsai Way into an entirely new trajectory of growth and innovation, 
one that will have Community, Regeneration and Nature woven into its very being. 
Although the core ideology of Mă-Kè Bonsai remains consistent, the impetus for its 
development has evolved. 

Over the past three decades, our student community's demands and interests have 
driven The Mă-Kè Bonsai Way's expansion and evolution. However, the urgency for 
its latest transformation stems from a more profound source—the imperative state 
of nature itself. This represents a paradigm shift; The Mă-Kè Bonsai Way no longer 
solely responds to human needs but actively addresses the broader requirements of 
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the natural world. Our future path is clear: a dedication to nurturing bonsai and 
the interconnected web of life itself. 
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APPENDIX 01: The Mă-Kè Bonsai Way 

The Mă-Kè Bonsai Way Tenets 
The Mă-Kè Bonsai Way goes beyond traditional techniques by incorporating the 
principles of Nature, Permaculture, and Zen. The core of the Mă-Kè Bonsai 
philosophy can be distilled into six guiding tenets I've upheld during my years with 
Bonsai. These principles form the foundation of The Mă-Kè Bonsai Way approach: 

Understanding and Respect for Nature 
Bonsai is about recreating nature in miniature form. To craft authentic and lifelike 
bonsai, it's essential to understand and respect trees' natural growth patterns. 

Prioritising Tree Health 
The health of the bonsai tree is of the utmost importance. This involves attentive 
care through mindful watering, proper feeding, and effective pest control. A 
successful bonsai should be not only visually pleasing but also vibrant and thriving. 

Styling with Purpose 
Every action, whether a cut or wire application, should serve a purpose in the 
bonsai's development. By comprehending the tree's growth tendencies and having a 
clear vision for its final form, the styling process becomes more intentional and 
effective. 

Embracing Learning and Experimentation 
Bonsai is an ongoing learning journey that demands patience and a willingness to 
explore new approaches. Trying out diverse techniques, working with various tree 
species, and experimenting with different styles contribute to growth as a skilled 
bonsai artist. 

Fostering Knowledge Sharing and Community 
Sharing knowledge and building a sense of community are vital aspects of growth 
as a bonsai artist. Utilising various resources, from hands-on workshops to online 
platforms like the web, YouTube, social media, and forums, allows for exchanging 
ideas and experiences. 

Cultivating Mindfulness and Patience 
Bonsai is an evolving art form that nurtures mindfulness and patience. The 
dedication required for the long-term care of these living artworks offers a 
meditative practice and teaches valuable lessons in perseverance and appreciation 
for the passage of time. 

The Mă-Kè Bonsai Way Application 
Mă-Kè Bonsai presents a holistic approach to growing bonsai, intertwining the 
principles of Nature, Localisation, Mindfulness and Community. This unique 
philosophy encourages practitioners to cultivate a deep connection with nature, 
apply sustainable permaculture practices, and embrace mindfulness throughout 
the bonsai journey. Let's explore the twelve points that define Mă-Kè Bonsai's 
holistic approach to this ancient art form. 
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1. Embracing Nature's Wisdom: Mă-Kè Bonsai recognises nature's innate wis-
dom and encourages practitioners to observe and learn from it. By studying 
how trees grow in their natural habitats, bonsai enthusiasts can mimic the 
conditions that promote health and vitality in their miniature trees. 

2. Mindful Selection of Tree Species: Mă-Kè Bonsai's holistic approach involves 
choosing the right tree species. Practitioners consider the tree's natural 
habitat, growth characteristics, and adaptability to the local climate, ensur-
ing a harmonious fit between the tree and its environment and ensuring the 
bonsai tree's healthy existence. 

3. Sustainable Sourcing of Materials: Mă-Kè Bonsai promotes sustainable ma-
terials sourcing, encouraging the use of locally available resources. This re-
duces the environmental impact and supports the local ecosystem. 

4. Mindful Cultivation and Nurturing: Mindfulness plays a significant role in 
Mă-Kè Bonsai's approach. Practitioners cultivate a mindful presence while 
tending to their bonsai trees, creating a deep connection and understanding 
of the trees' needs. 

5. Responsible Water Management: Mă-Kè Bonsai emphasises responsible wa-
ter management. Practitioners learn to read the tree's signals and adjust 
watering schedules to maintain optimal moisture levels and prevent under- 
and overwatering.  

6. Continuous Learning and Adaptation: The Mă-Kè Bonsai Way encourages 
practitioners to learn and adapt their practices continuously. They stay 
open to new ideas, experiment with different techniques, and embrace 
growth and evolution opportunities.  

7. Organic Soil Composition: Using organic soil composition ensures that bon-
sai trees receive a healthy and nutrient-rich environment. This approach en-
hances root development, overall growth, and long-term vitality. 

8. Organic Fertilisation: Mă-Kè Bonsai advocates for organic fertilisation 
methods, incorporating natural and sustainable sources of nutrients. This 
fosters the tree's overall health and resilience without the risk of chemical 
imbalances. 

9. Mindful Pruning and Training: Pruning and training are essential for bonsai 
care. Mă-Kè Bonsai practitioners approach these techniques mindfully, pre-
serving the tree's natural beauty while shaping it into a desired form over 
time. 

10. Natural Pest Control: Mă-Kè Bonsai promotes natural pest control methods, 
avoiding harmful pesticides in line with its holistic approach. Practitioners 
embrace organic solutions, such as companion planting or introducing bene-
ficial insects, to maintain a healthy ecosystem around their bonsai trees. 

11. Seasonal Awareness and Adjustments: Mă-Kè Bonsai practitioners stay at-
tuned to the changing seasons, adjusting their care practices accordingly. 
Like all living beings, they understand that bonsai trees have different needs 
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throughout the year, and mindful adjustments are essential for their well-
being. 

12. Sharing Knowledge and Community Engagement: Mă-Kè Bonsai emphasises 
the importance of sharing knowledge and engaging with the bonsai commu-
nity. Practitioners learn from one another, exchange experiences, and col-
lectively work towards preserving and growing this art form. 

In conclusion, Mă-Kè Bonsai's holistic approach to growing bonsai incorporates 
Nature, Permaculture, and Mindfulness. By embracing the wisdom of nature, 
applying sustainable practices, and fostering a mindful connection with their trees, 
practitioners cultivate miniature masterpieces and a deep appreciation for the 
interconnectedness of all living things. Through this holistic journey, Mă-Kè Bonsai 
enthusiasts contribute to preserving and evolving bonsai as an art form while 
promoting environmental stewardship and personal well-being. 


