I [ ST (Institutional Development Plan - IDP)

TEQATAAT
eI T ST (Institutional Development Plan - IDP) faeft T Sterfore s
F Aqqd AT ST gHY IATT FT AWGLF AT g | THHT ILeT HETaaTdd iy qeiorn

AT, HXAATCH AT, 978 U AaT=T Tl TG d FEAT A FIAT F TAN0T [ShTe il

AT FIAT & | 3H AT 6 HITH | AT 3 Tl 5 & 10 79f # forea1 3 &= § v
SUATSGAT T ITH FTA T TATH FHT |

1. 32 ofx fsr
gf® (Vision)

HETTaTeT &7 3297 UH UH frequr Heam_ & &7 § IATAT g S [UrEargor v,
TATTH THAThT A ST AR AT & G AT AT 0% L T TAETDT FHIA 6 ol
FATT FY | FATIT AT TATS § TT%, PIFHETT 3T THUT A & HH0r H T a1 ¢

e (Mission)

TUTETTOT 3 TR forear same #eA7 |

o ST ATHTSE Al o1 a9 FId g0 ST Al {Ashe FIT |
Ter=rtei= =T 9=k S9TAT arieh of FHTST ST WY o [ARTe § T TRIETH @ T4F |
SATHET ST TATATL AT FEAT &7 |

SR 31T TS 7 TEA STALTRATAN oh STETL [9T&T0T AT TTAAT TF AT 7 AT |

2. 3897 3T &7 (Objectives and Goals)
AETaenad & AFm & orw Faiig SeeT ST &7 30 T 5.

o SrerfOreR I[oTaT H T FRreT0r o e it agfaat w1 g o |
o T T forersht * for sforeror swmeiere 7 AT ST oTver AT BT AT |
o TTH FAETE: TTAT o A EITa, ATATISNS AT SATTATRE FHT T FIH T |

o 9TE 3T AATHATC: U ST &A1 FT TAT ST ST AT A7 970 F I Treariza
AT |

o IORIECFAL IFAT: HRTATAT H A AF Tohei (ol GIAeTsh, AT, TANTLTATSAT 37T
EEEIERIEEIREE L

3. Iq@ "< (Key Components)
A. ifers g (Academic Reforms)

1. GTSIHH FEOF FIAT (Curriculum Completion):
o HEHT ITSTHH Tl TFLUl FHIAT |
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o ter ATARTR 3T et foreror wgfa=at 1 qTaer |
2. feveror ggf ® T (Innovations in Teaching Methods):

o T-ATHT, ATATST THEHIFT T THTE FATHEH T ITANT |

o FATARTIE TRATIATSAT, TIATAT T e T T 41 |

3. &I ST AT (Evaluation and Improvement):
o FTAT % YU T Rafua e |
o TLIEAT TOTTEAT &l ST a7fersh areaeff siiv Sgeaqul a9 T |

B. &1 fa= ¥ (Faculty Development)

1. wfereqor i FELTETU (Training and Workshops):
o forerat o forw AaT-|aT 9T =y foverur qeheTeht, farorr aTaafy Si< orver wrat
U HTAATATT. I TITT AT |
2. STTer STAT &1 AT (Promotion of Research):
o . Tererat T TE T AT FRAT 3iT TFA=] § 97 e o forw Trearfza
AT |
o o TfETSIATSH F forw foasii=r agraar Sii¥ HHTee Y& FAT |

o STTETT A g FTHTIRd HeeT |

C. g fas1® (Student Development)

1. Ferer faswre FE@%W (Skill Development Programs):
o BT % forw fAterr Semer swenRa Frore S FEEA FT A |
o WA F ATFE Fahed, HATT I ST Agead &A9dT H IF FHLAT |
2. HIIT HISATT X wHHe (Career Counseling and Placement):
o Al % o wRaT FrsafeT Jard weTT AT |
o RN o AT JET FATHT LS o ATEL T HLAT |
o TTH FIRT FATE ST Tl TTSATAL &l (A TeadT HeAT |
3. AT Ty ST FeAT0r (Mental Health and Wellness):
o BTAL % ATATHE ST ATAATHF FaTeeT & forT qarsl 4Ty Iuetses FHLqT |

D. §=ATH® AT (Infrastructure Development)

1. argsrdr i i g9ree (Library and E-Learning Resources):
o ATSHLT Tl YA TEqah! MY [Siored HaTeAT & AT HeAT |
o T-SATVNT ISHITE FT ToehTe ST ITANT |
2. TIARTATATY i @« gfa=md (Laboratories and Sports Facilities):
o TANTITATS T ST HDIHIT |
o TTATL & AT forsTe o forw @ oiiw srv ot wiafaters i gierarsi w1
faeam |
3. g 7@ (Green Campus Initiative):

o WA T TRET § TF=gar, SHofl e 3fi¥ T Taeui T STERdT Hl FErdl
Ll
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4. foraTeaas THita (Implementation Strategy)

1. wfafa=t #1757 (Formation of Committees):
o AT & AT GhaTvaad & QAT 13 AAQI T 7 T34 |
o FHT WrataterT it =T & forw ua e afefa it &5 |
2. g9ty maed (Resource Allocation):
o [T FATSATSA F ToIT o912 i< o 9T HaTeHl T TI&T |
o B famr & forg Aifera i awaeg saree f&awor |
3. gHFEg AT (Time-Bound Plan):
o e wfafater s wrdwy & forw aaaehiar Ratfa Fwa)
o FHATAAT & ZL AL 0l (AT HTAT |
4. fafa gfteT (Regular Monitoring and Review):
o AT HHYeAT o ATEAT | TISIAT T SRT(A 6l ST=T |
o HAITHATIHIL TSAT H HIATLT T GTT FHIAT |

5. T S qaa+ (Evaluation and Follow-Up)

1. Y= 7197 (Performance Measurement):
o RYTia &3 & AT 9T TG0 & ATIEE a7 HLAT |
o ETAT, TreAT 3T 7 FRaaTeani & 9T Higa &7 f&au |
2. gfafsar @ (Feedback Mechanism):
o AT 3T FHATRAL § THI-HHT I ITATHIT AT |
o TTSHATSN T AAT H SMALTH TZATT HLAT |
3. SqAfeudl &l TTH (Assessment of Achievements):
o TRuTha &=l F Aqa W *T SAHaA |
o HERAAT ST FAMAIT T FEATASIRIIT FHEAT |
4. TRITqT FsT (Sustainability Plan):
o RIHETICTe TashTe o for Heme it feaar A F % 3977 |
o ot fRuar i garee yag 9T 3o & |

6. A<= Y99« (Financial Management)

1. fo<fg "gara=i w1 3= STFRT (Optimal Utilization of Financial Resources):
o FIHTeg Tiafataat & for aste &1 sirded |
o @ FI Fataa ferer siw sifee

2. = qrwor & & (Sources of Funding):

o TTEHNT A, Sl HEATHl & ATHERT 3T oTel TRATSHATSA 6 (70 A

EIGERGIN
3. TRt o grdsa wEfErt (Public-Private Partnerships):

o TN T TLHTT TAFTHT o AT ATHSTIT ek TTLAT T (A& |
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7. ffs"d (Conclusion)

HEATRTT [T AT ATTAATAT i ArHhToreh SR %1 Uh gl A Had g | T8
TISTAT FETAATAT &7 AT Iehear, HEAqTcHs a1 37T 9T o & | Sroft a7+ ¥ faerr
H U Aol Fad g | TH AT & ATETH | AgIaeTad & T ¥ HahiT i T
FTAETAF &5 | IFAH ATART ol ITH FT Fodl |

TH AISAT o TATET hATeaad | 7 hiad Agia=mad fi st deil, aied THTs di<
g & A T TEET Aol TRTEE g |

Page 4 of 4



