
OPEN

OPENING SOON

1. AZ 4. CO 7. LA 10. TN

2. AL 5. FL 8. NC 11. TX

3. CA 6. GA 9. SC 12. OH

1. IA 6. MO 11. OR 16. WA

2. IL 7. MS 12. PA 17. WI

3. IN 8. NV 13. PR

4. KY 9. NJ 14. SD

5. MI 10. NY 15. VA

PR



Earn More. Grow Faster. Never Settle.
100% Commission. Full Support. Zero Compromise.



NAR’s Results



NAR’s Lawsuit disrupted buyer agency



Outdated Brokerage Practices

1. Low Agent Pay
2. Junk Fees
3. Growth Restrictions
4. Rigid Policies 
5. Delayed Payouts



Agent Freedom, Builder Economics
Stop Squeezing Agents. Start Scaling Them.



A Brokerage Built for Agents, not the Owners



Why AXEN Is Different

You get it all — and give up nothing.

Agents have the freedom to choose the compensation model that aligns with 
their business goals.

AXEN Pro: ideal for independent, production-driven agent who want to 
maximize take-home commission.

AXEN Elite: ideal for growth-focused agents who value extra support, systems 
and scalability.





AXEN Pro 
Agent



AXEN Elite 
Agent



More Money when you Recruit

AXEN Pro – 
$500 file (company 

income) 
$125.00 per level

AXEN Elite – 
$1,000 file (company 

income) 
$250.00 per level



• Revenue Share Qualification: To unlock and earn revenue share 
from your downline, agents must meet the following active 
production thresholds based on personally sponsored Level 1 
agents.

• Level 1 Access: Requires at least 1 producing agent.
• Level 2 Access: Requires at least 5 producing agents.
• Level 3 Access: Requires at least 10 producing agents.
• Level 4 Access: Requires at least 15 producing agents.

*Producing Agent = A closing within the prior 90 days.

Traditional Unlock Process



AXEN 100 Program



Inadequate Technology, Support, Training

• Technology
• AI
• CRM
• Support
• Knowledgeable Resources
• Support that has done what you want to achieve
• Training
• Social Media Builder Training
• High Level Skills Training
• High Level Lead Generation Training



Brokerages are Built to be Profitable for the 
Owners but still on verge of bankruptcy…



$5B Valuation
End of 2021

Today, $1.55B

$8.22B Valuation
April 2021

$1.1B Valuation
Sept 2024

$1B Valuation
End of 2016

Today, $161M



Zillow Acquiring Companies



Zillow, Homes, Redfin, Realtor, Trulia Sell Leads 
back to you from your listings…



Rocket acquiring Redfin + MrCooper





Shift of Consumer Behavior (SEO)
• ~87% of Consumer’s Start their Online Search with Google



The Tech Stack

• AXEN Live Support

• Lofty Agent CRM + Website

• Dotloop

• Video Training Platform

• Investor/Off-Market Platform

• Google Workspace

• Agent Ledger

• Canva



Agent SEO Websites



eXp Realty 
provided agent 
website…



AXEN Realty provided 
agent website…(still in 
production)



Shift of Consumer Behavior (Convenience)
- iBuyers are a threat to realtors because they offer sellers fast, 
convenient cash offers without needing an agent, making it 
harder for agents to win listings at lower than market values.



Back Office – Tracking, Reporting, Payouts, Downline



Back Office – Tracking, Reporting, Payouts, Downline





AXEN APEX





The Culture Collapse Since COVID
Why Most Brokerages Are Quietly Crumbling

Disconnected Agents = Declining Success
- No Real Community or In-Person Connection
- Agents feel isolated & collaboration thus vanished
Brokerage Quit Rates Have Surged
- Attrition Rates have increased by 30-50% 
- Without culture, agents leave for better support
- New Agents failing faster from lack of support



AXEN Success Events



RELO Program - Financing

Empowering Agents to Thrive in Any Market

Agents need more than just leads - they need new income streams and 
innovative solutions to build a more predictable business!

The NEXA RELO Program equips real estate agents with the tools and 
licensing needed to offer in-house mortgage solutions, giving clients a 
seamless and more informed homebuying experience. 



RELO 
Program - 
Financing



RELO Program - Financing

Increased Control of The Transaction

The Power of the Largest Mortgage Broker in the Country

Become a One-Stop Resource for Clients

Increased Commission + Revenues for Growth



The Freedom
1. High Agent Pay
2. No Junk Fees
3. Unlimited Growth
4. Agent First Platform
5. Same Day Pay



You have Three Options
1. Do Nothing
- Keep things as they are & continue hoping for different results.
2. Do It Yourself
- Try to build the systems, marketing and structure on your own – 
or with limited support from your current brokerage.
3. Partner With Us
- Plug into proven systems, full support, and a done-for-you 
model that’s already working – so you can grow faster, earn 
more and stress less!
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