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EXECUTIVE FRAME

Indonesia’s strategic environment is defined less by conventional territorial defense logic and more
by archipelagic management, sovereignty sensitivity, and maritime flow oversight. Military
installations within Indonesia’s context derive utility primarily from monitoring, persistence, and
logistics continuity, rather than concentration of force.

The structural realities shaping installation viability are:
* Geography fragments force sustainment and concentrates logistics risk.
» Political legitimacy limits overt foreign basing arrangements.
* Maritime monitoring requirements exceed permanent basing capacity.

» Infrastructure unevenness determines operational sustainability more than strategic location
alone.

* Regional power competition increases exposure near external friction zones.

The Indonesian system favors distributed, low-visibility, nationally controlled installations rather
than large permanent strategic bases.
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1. GEOGRAPHIC REALITY LAYER

Archipelagic Structure

Indonesia consists of over 17,000 islands stretching across major maritime junctions linking:
* The Indian Ocean
* The South China Sea

* The Western Pacific

Key structural chokepoints include:
* Malacca Strait (global trade concentration)
* Sunda Strait (secondary transit route)
* Lombok Strait (deep-water naval passage)

* Makassar Strait (internal north—south artery)

Structural Constraints

1. Distance Fragmentation

o

Large distances between major islands increase logistics complexity.

o

Resupply chains are maritime-dependent.

2. Terrain Limitations

o

Dense jungle, mountainous terrain, and volcanic zones limit large-scale construction.
o

High seismic activity increases infrastructure risk.

3. Environmental Exposure

o

Flooding, earthquakes, and volcanic activity impose lifecycle costs on installations.
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Implications for Installation Sustainability
» Installations near chokepoints offer strategic observation value but face higher exposure.
* Interior island locations provide stability but reduced operational reach.

» Sustainability depends on proximity to established civilian logistics hubs.
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2. POLITICAL & SOVEREIGNTY ENVIRONMENT

Strategic Posture
Indonesia maintains:
* A non-aligned security identity.
» Strong sensitivity to sovereignty and external military presence.

» Preference for autonomy in defense infrastructure.

Domestic Sensitivities

» Historical resistance to permanent foreign basing.
+ Political legitimacy tied to visible national control.

* Military presence framed as territorial integrity rather than alliance projection.

Political Feasibility Spectrum

Higher Tolerance Zones
+ Existing military regions with established Indonesian Armed Forces presence.

* Areas framed around maritime security or disaster response roles.

Medium Tolerance Zones
+ Joint-use infrastructure with civilian framing.

» Surveillance or training facilities under Indonesian command.

Low Tolerance Zones
* Permanent foreign installations.
» Facilities perceived as aligned against specific external actors.

Political constraints are structural and persistent rather than cyclical.
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3. MARITIME SECURITY LAYER

Maritime Reality
Indonesia’s security requirement is primarily:
* Monitoring sea-lane traffic.
* EEZ enforcement.
* Anti-smuggling and piracy control.
* Maritime domain awareness.

Control in the conventional naval sense is impractical across the entire archipelago.

Installation Function Logic

Two distinct needs emerge:

1. Monitoring Installations

o

Radar, surveillance, and patrol support.

Distributed across chokepoint approaches.

2. Control Installations

o

Limited to major naval bases with repair and logistics capacity.

The system favors many monitoring nodes over few control hubs.
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4. AIR & SURVEILLANCE DOMAIN

Airspace Reality
Indonesia faces persistent challenges:
» Large airspace coverage gaps.
» Radar horizon limitations across island chains.

» Weather variability affecting operations.

Structural Constraints
* Many islands lack runway length or support infrastructure.
» Tropical weather reduces sortie reliability.

* Maintenance and supply chains limit sustained air presence in remote areas.

Air-Domain Persistence Requirements
* Distributed airfields supporting intermittent presence.
» Surveillance networks more critical than permanent aircraft basing.

* Emphasis on coverage continuity rather than concentration.
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5. INFRASTRUCTURE & LOGISTICS LAYER

Infrastructure Distribution

Strong infrastructure concentration exists around:
e Java
» Parts of Sumatra

» Selected nodes in Sulawesi and Kalimantan

Eastern regions exhibit:
* Limited port depth.
* Energy supply inconsistency.

* Reduced industrial repair capacity.

Logistics Sustainability Rating (Conceptual)
High Sustainability
» Java-centered logistics network.

* Major commercial ports.

Medium Sustainability
*  Western Sumatra, parts of Sulawesi.

* Areas with dual-use infrastructure.

Low Sustainability

» Remote eastern islands.

* Areas dependent on maritime resupply alone.

Civilian infrastructure dependence remains unavoidable.
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6. REGIONAL POWER INTERACTION LAYER

Indonesia operates within overlapping external interest zones:
* Northern waters intersect with expanding maritime activity linked to China.
» Western approaches intersect with Indian Ocean strategic monitoring.
* Southern approaches interact with Australia’s northern defense framework.

» US presence shapes broader regional security expectations.

External Pressure Zones
Higher external sensitivity appears in:
* Natuna Sea region.
* Major maritime transit corridors.
* Areas proximate to South China Sea dynamics.

Installations in these zones carry increased escalation visibility during crises.
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7. RISK & SHOCK ASSESSMENT

Primary Risk Factors

1. Political Risk

o

Leadership changes affecting basing permissions.

Domestic perception shifts regarding foreign cooperation.

2. Natural Disaster Exposure

o

Earthquake and volcanic zones affecting infrastructure continuity.

3. Supply Chain Vulnerability

o

Maritime disruption rapidly isolates remote installations.

4. Internal Security Variability

o

Local instability in select peripheral regions.

5. Crisis Escalation Exposure

o

Installations near contested waters become symbolic targets.

Installation Vulnerability Matrix

Risk Type Exposure Pattern
Political Medium-High (foreign-linked facilities)
Natural . )
High hicall
Disaster igh (geographically uneven)
Logistics High outside Java core
Security Low-Medium overall

Escalation High near northern maritime approaches
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FINAL SYNTHESIS

1. Indonesia’s Strategic Logic

Indonesia’s military presence is defined by archipelagic management, not territorial concentration.
Geography forces dispersion, while politics enforces national ownership. Military installations
function primarily as nodes in a monitoring network, not as power projection hubs.

2. Installation Reality Zones

Structurally Suited
» Areas with existing logistics infrastructure.
» Locations supporting maritime monitoring rather than force concentration.

» Regions integrated with civilian transport networks.

Structurally Constrained
* Remote eastern islands lacking logistics depth.
» Politically sensitive northern maritime zones.

» High seismic and volcanic regions requiring costly redundancy.

3. Long-Term Stability Assessment (10—20 Years)
High stability is associated with:

» Nationally controlled installations.

* Dual-use infrastructure.

* Distributed small-scale facilities.

Lower stability is associated with:
» Large, visible strategic bases.
* Installations tied to external power competition.
» Logistics-dependent remote deployments.

Indonesia’s structural conditions are unlikely to change significantly within the assessed timeframe.
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4. Decision Implications

Planners must accept the following constraints:

» Geography cannot be simplified; dispersion is permanent.

Political legitimacy outweighs strategic optimality.
» Sustainability depends on infrastructure, not location alone.
* Monitoring persistence is more viable than control dominance.

» Low-visibility integration produces greater long-term stability than overt strategic presence.

The Indonesian environment rewards adaptation to structural realities, not attempts to override
them.
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