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Executive
Summary

Global Agriculture Consultancy (GAC) is a world-leading agribusiness advisory firm committed
to transforming agriculture through innovation, expertise, and sustainable growth. We serve as
trusted partners to farmers, agribusinesses, governments, and investors, delivering actionable
solutions across the entire agricultural value chain. With a global footprint and a network of
over 1,400 experts, GAC empowers clients to achieve operational excellence, market expansion,
and long-term profitability. Our approach is rooted in deep industry knowledge, a passion for
sustainability, and a dedication to creating value at every stage of the food and agriculture
sector.
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GAC

Introduction

At Global Agriculture Consultancy, we understand that agriculture is the backbone of global
food security and economic development. Our mission is to bridge the expertise gap in the
sector by providing world-class consulting services that address the evolving challenges and
opportunities in agriculture, agribusiness, and food processing. From strategic advisory and
project management to technology integration and market intelligence, we deliver holistic
solutions tailored to the unique needs of our clients. GAC’s proven track record of success spans
continents, with a portfolio of projects that have transformed agricultural landscapes,
enhanced livelihoods, and driven sustainable growth.
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About GAC

Established with a vision to revolutionize agriculture, GAC has become a trusted name in
agribusiness consulting. Our team comprises seasoned professionals, industry leaders, and
subject-matter experts from diverse backgrounds, including crop science, food technology,
agronomy, animal husbandry, and agri-finance. We pride ourselves on our collaborative
approach, leveraging global best practices and local insights to deliver results that matter.
GAC's strength lies in its ability to mobilize multidisciplinary expertise, foster innovation, and build
strategic partnerships that drive impactful change across the agricultural ecosystem.
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Mission & Values

Vision:

To be the most preferred global
consulting group for agribusiness,
food security, and sustainable
agricultural development.

Mission:

To provide competent, innovative, and
sustainable consulting and project
management services that empower clients
in the food and agriculture sector to achieve
measurable impact and long-term success.

Innovation

Integrity - Q

Sustainability

Collaboration
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Our

Services

GAC offers a comprehensive suite of services designed to support clients at every stage of the
agricultural value chain:

Q Strategic Advisory:

Business planning, growth strategy, and sustainable agribusiness model development.

Q Project Management:

End-to-end project planning, execution, monitoring, and evaluation.

Q Business Research & Feasibility Studies:

Market assessment, risk analysis, and investment planning.

@ Market Entry & Diversification:

Facilitating entry into new markets and product segments.

Q Food Processing & Supply Chain Optimization:

Enhancing efficiency, traceability, and value addition.

icultureconsultancy.com
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Services

GAC offers a comprehensive suite of services designed to support clients at every stage of the
agricultural value chain:

0 Infrastructure Development:

Designing and implementing agri-infrastructure and logistics solutions.

Q Digital Agriculture & Smart Farming:

Integrating modern technologies for precision agriculture and data-driven decision-making.

Q Policy Advisory & Regulatory Compliance:

Navigating legal frameworks and ensuring adherence to standards.

Q Capacity Building & Training:

Empowering stakeholders through knowledge transfer and skill development.

Q Trade Events & Business Services:

Organizing and supporting participation in global agri-business events.
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GAC has empaneled 1400 renowned agriculture experts in the following domains, who

have global exposure and experience in food production, business consulting, agro projects,
research and development, planning and execution, and advisory support. GAC's extensive
team and global expert resource base enable GAC to deliver expertise and consulting solutions
for any small or large projects, anywhere in the world.

Agronomy

Food Processing Project

Farm Management

Business and Investment
Planning

Agricultural Biotechnology
Agricultural Meteorology
Digital Agriculture

Agri Marketing and Trade
Land & Water Management
Animal Husbandry

Poultry Projects
Agricultural Finance
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Agri Logistics and Infra

Seed Production

Food Science & Technology
Environmental Sciences
Fisheries Projects

Animal Health Management
Horticulture

Agro Processing Projects
Plant Protection

Dairy Projects

Green House Production

Regulatory Structure
and Compliances
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GAC’s
Global Presence

GAC has developed sustainable agricultural growth models through the successful execution of
projects.

GAC mobilizes global expertise to bring transformation in agriculture, agribusiness, and allied
sectors to provide innovative solutions to businesses and Governments.
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India Tanzania Kenya Uganda Madagaskar
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DR Congo Benin Republic Sierra Leone Saudi Arabia South Africa Angola
I

Togo Malawi Guinea Conakry Gambia Zambia Nigeria
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¥ Nigeria — Cotton Input Support & Training (3,500+ Farmers)

Distributed 5,000+ MT of certified seeds and fertilizers to smallholder cotton
farmers across Katsina and Kaduna. Provided agronomic training and field
support to enhance yields and livelihoods.

¥ Benin - 22,000 Hectare Soybean Outgrower Model

Enabled soybean farming on 22,000 ha with input Kits, field demonstrations,
cooperative capacity building, and market linkage support, improving
incomes and regional food security.

¥ Nigeria - Seed Multiplication Farm for Maize & Legumes

Developed irrigated seed farm with quality control, foundation seed
introduction, and training. Linked with co-ops and state agencies to scale
certified seed access across Nigeria.

¥ West Africa - Farmer Training Program (5,000+ Farmers, 3 Countries)
Conducted 30+ multilingual, hands-on sessions on GAP, pest control, and
climate-smart practices. Distributed learning kits and boosted productivity for
thousands of smallholder farmers.

¥ Zambia - Commercial Mechanized Farm (Large-Scale, Soybean & Maize)
Executed a precision farming project using GPS-enabled equipment, center
pivots, and hybrid seeds. Trained 100+ locals and developed export-oriented
supply chain infrastructure.

¥ East Africa - 5,000 ha Land Development for Maize, Soybean & Pulses
Cleared and converted forested land into climate-smart farmland. Installed
camps, machinery depots, and irrigation systems to launch large-scale,
mechanized crop production.
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¥ East Africa - Aerial to Harvest: Precision Maize Farm

Executed full cycle from aerial survey to harvest. Set up grain silos, soil
conditioning, mechanized sowing, and crop monitoring to build a scalable,
export-ready maize production model.

¥ East Africa - 2,000 ha Sugarcane Project with Advanced Irrigation
Installed drip and pivot irrigation with fertigation units. Trained local staff and
ensured stakeholder engagement for high-yield sugarcane cultivation aimed
at industrial processing.

¥ Tanzania & Sierra Leone — Maize & Cassava (800 ha)
Modernized cassava (Sierra Leone) and maize (Tanzania) farming with
center pivots, storage silos, and input protocols. Emphasized inclusive
employment and cross-border technical coordination.

¥ Tanzania - Mechanized Maize Farming

Implemented commercial maize production with modern tractors, drills, and
agronomic training. Demonstrated improved spacing, soil health, and
equipment use in field sessions.

¥ UAE - Hydroponic Leafy Greens Project

Designed a large-scale hydroponic farm using NFT systems and climate-
controlled greenhouses. Focused on high-yield lettuce production with
automation for arid zones.

¥ Africa - Ginger Processing & Export Facility

Set up a dedicated processing and packing unit for ginger exports.
Streamlined operations from cleaning to international packaging, enhancing
value addition at the source.
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OurUSP =~
What Sets Us Apart?

Q Global Reach, Local Expertise:

We combine international best practices with local knowledge for
effective solutions.

@ Client-Centric Approach:

Every engagement is tailored to the unique needs and goals of our
clients.

@ Sustainability at Core:

Our solutions are designed for long-term environmental, social, and
economic impact.

@ Innovation-Driven:

We stay at the forefront of technological advancements and industry
trends.

@ Collaborative Partnerships:

We work closely with clients, governments, and industry leaders to
achieve shared success.
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Conclusion

Let’s Build the Future of Agriculture Together

Whether you are a farmer, agribusiness, policymaker, or investor, Global Agriculture
Consultancy is your partner for navigating the complexities of modern agriculture and
unlocking new opportunities for growth. Together, we can cultivate a more secure, prosperous,
and sustainable future.
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Getin
Touch with us

We look forward to keeping in touch with you and discussing how
we can grow together towards a sustainable agricultural future.

Phone
+91 9975945549 or +917776051134

Website
@ www.globalagricultureconsultancy.com

Email
ceo@globalagricultureconsultancy.com




