
TOYOTA
20

19 Fiscal Year
Annual Report



Table of Contents

A message from 
the Preisdent

Our new mission

Plans for 
Electrification

Autonomy and 
Robotics

Consolidated 
Financial Summary

Milestones and 
Looking Forward

....................................................................................

....................................................................................

....................................................................................

....................................................................................

....................................................................................

....................................................................................

....................................................................................

....
..

....
..

....
..

....
..

....
..

....
..

....
..

TOYOTA Lets Go 
Places

1

3

5

7

9

11

13

A message from  Akio Toyoda regarding our new business 
model and progress

The new mission of Toyota as a mobility company

Our plans to innovate and excell in the rapidly growing 
field of EV technology and autonomous driving

Our progress in other technological fields

A consolidated financial report of long term outlooks and 
retrospect for our investors

Our milestones and plans for the future



Message from the President

Becoming a “Mobility Company”
Toyota’s growth to date is within the established business model of the 
automotive industry. In light of technological innovations in “CASE,”* the very 
concept of the automobile is on the verge of major change. Given this situation, 
we must transform our business model into one that is in line with the CASE era.

As we make changes to our business model, it 
is crucial that we go back to the basics, that is, 
our roots, to re-examine the role Toyota should 
play and consider how we should proceed, for 
example, in the advancement in electrification. 
Given that people can only contribute to the 
environment when eco-friendly technologies 
are widely used, we realized that we need 
to embrace fresh ideas and new ways of 
thinking. Therefore, rather than focus solely on 
passenger cars and individual customers, we 
can spread these technologies via commercial 
vehicles and vehicles for government offices 
and fleet customers. Rather than conduct 
development on our own—without friends 
and partners—we can partner and collaborate 
with others who share our aspirations. Rather 
than keep our patents to ourselves, we can 
open them up and create more new friends.

Rather than sell only cars, we can provide various 
services in which vehicles are incorporated into 
a system and focus more broadly and openly on 
contributing to the improvement of society. In 
other words, we recognized that the path to a 
new business model could only be reached by 
transforming our ways of thinking.
From now, information will link all items and 
services that support people’s daily lives. 
Considering this, we willstrive to adopt a broad, 
community-level and society-level perspective 
that includes cars, which in essence is theconcept 
of the “connected city.”

In May 2019, we reached an agreement with 
Panasonic Corporation toward the establishment 
of a new joint venture to advance “town 
development” with the shared goal of creating 
new lifestyle value for communities as a whole. 
Building on the housing businesses of both 
companies, we are dedicated to the challenge 
of providing new kinds of lifestyles by bringing 
together the strengths of Toyota, with its vehicle 
and connected businesses, and Panasonic, with 
its home appliance, battery, and IoT businesses.
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Pushing great cars even further

Breathing new life into Toyota 
racing and speed

At the 2019 North American International Auto
Show, Toyota premiered its GR Supra, which
President Akio Toyoda described as an “old friend” 
back from a 17-year hiatus. Toyoda, who had 
become the pupil of the late master driver Hiromu 
Naruse in 2002, brought a used Supra to Nürburgring 
in Germany in 2006. The frustration of watching 
competitors test their prototypes there in the years 
that Supra production was stopped became yet 
another force driving the creation of ever-better cars.
The GR Supra is the first global model of TOYOTA 
GAZOO Racing’s GR sports car series. As the 
fifthgeneration of the Supra, first introduced in 1978, 
the GR Supra, like each generation before it, features 
an inline six-cylinder engine and front-engine, 
rearwheel-drive powertrain. 

This time around, extensive attention has also 
been paid to the three fundamental elements of 
wheelbase, tread, and center of gravity to achieve 
handling performance befitting a pure sports car. 
Additionally, GR Yaris dominated the 2020 Tokyo Auto 
Salon, stirring up an outcry in North America over its 
absence. And it’s easy to see why. A radical hot hatch, 
GR Yaris is equipped with an all-new 268-horsepower, 
90 turbocharged 3-cylinder engine; a rally-derived 
GR-FOUR All-Wheel Drive system; and a track-proven 
suspension. It’s the same engineering that helped to 
make TOYOTA GAZOO Racing a dominant force in the 
World Rally Championship.

TOYOTA GAZOO Racing’s accumulated
expertise and know-how have been funneled into 
the new GR Supra to create a car that people the 
world over will find truly fun to drive and that will 
provide anexperience that transcends the enjoyment 
of driving. In 2018, Toyota’s hard work in the realm 
of motorsports paid off, securing a long-coveted first 
victoryat Le Mans and a WRC manufacturer’s title. 
With the GR Supra as it flagship model, Toyota will 
leverage the know-how developed in its motor sports 
activities around the world in the further expansion of 
the GR series and development more broadly.

The major motor sports competitions Toyota 
participates in include the FIA World Rally 
Championship (WRC) and the FIA World Endurance 
Championship (WEC), including the 24 Hours of Le 
Mans. Standing in contrast to these is the 24 Hours 
of Nürburgring endurance race (NBR). GAZOO Racing 
was established to compete in NBR in 2007 with 
a team led by Hiromu Naruse. Since then, Toyota 
has taken employees to Nürburgringevery year for 
the purpose of developing its cars and people to 
help make ever-better cars through the extremities 
of this 24-hour race on what is reputed to be one 
of the most challenging courses in the world.
The experiences employees forge in these harsh 
conditions are utilized in vehicle development. 

Laid out to resemble ordinary European country 
roads, the Nürburgring is known as one of the world’s 
most difficult courses, with an exceptionally long 
circuit of 25 km, narrow track widths, a maximum 
altitude difference of around 300 m, and more than 
170 corners. To further raise the bar in terms of 
driving performance, environmental friendliness, 
and safety as it looks to build the cars of the future 
and provide ever-better cars to customers around 
the world, Toyota is constructing Toyota Technical 
Center Shimoyama in a mountainous area straddling 
the cities of Toyota and Okazaki.

Breathing new life into Toyota 
racing and speed

At the same time, technologies that Toyota aims 
to commercialize are refined by use in the race 
vehicles employees build. In 2019, its 13th year in the 
competition, Toyota raced two vehicles. The first, as 
in 2018, was a LEXUS LC equipped with a range of 
next-gen technologies. The second, competing for 
the first time, was a GR Supra. Behind the wheel of 
the GR Supra, President Toyoda took part as a driver 
for the first time in three years. The GR Supra drove 
the full 24 hours with virtually no issues, finishing 41st 
overall, while the LC finished 54th. 

The full-scale opening of the facility is scheduled 
for fiscal 2023. Part of the facility, the 5.3 km country 
road test course, opened in April 2019. With a design 
based on our extensive experience at Nürburgring, 
the course takes advantage of the natural terrain, 
offering a  altitude difference of approximately 75 m 
and numerous corners. Leveraging the challenging 
conditions recreated here, Toyota will  hone every 
one of its models and strive to develop cars that 
epitomize the true joy of driving. At this time of 
transformation in the very nature of mobility, Toyota 
will remain true to its strengths of building cars 
through Genchi Genbutsu and delivering emotional 
performances to bring smiles to customers’ faces
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In the United States, most road freight is transported 
by large diesel trucks, which emit nitrogen oxide, 
particulate matter, and other air pollutants. As a 
result, communities in areas near freeways, container 
ports, warehouse districts and other places with 
heavy truck traffic face serious air quality issues. The 
ports of Long Beach and Los Angeles, in California, 
boast the highest volume of container handling in the 
country. More than 17,000 such freight trucks, each 
with a large environmental footprint, operate at these 
ports, and that figure is projected to rise to 32,000 
by 2030. In light of these circumstances, Toyota is 
working with a wide range of partners to contribute 
to communities by utilizing fuel cell technologies, 
which emit no CO2 or other air pollutants. At the 
Port of Los Angeles and Port of Long Beach, Toyota 
has been conducting a pilot test of commercial 
heavy-duty trucks equipped with fuel cell systems 
since 2017, continually making improvements. For 
example, in 2018, we upgraded some of the trucks 
used in the project based on know-how gleaned from 
the approximately 16,000 km driven so far. 
Since autumn 2018, Toyota has been participating 
alongside U.S. truck manufacturer Kenworth and 

energy company Shell in a new “Shore to Store” 
project being implemented by the Port of Los Angeles 
aimed at achieving zero-emission freight transport. 
This initiative seeks to first reduce emissions in 
heavily impacted areas by introducing new cargo 

trucks mainly in the port areas. Later on, we aim to 
expand beyond port areas to build emissions-free 
logistics operations covering a broader area. These 
initiatives are expected to cut annual greenhouse 
gas emissions by 465 tons and annual emissions 
of nitrogen oxide, particulate matter, and other air 
pollutants by 0.72 tons. Under the project, the fuel cell 
system of Toyota’s Mirai is being adapted for use with 
Kenworth T680 trucks to achieve an estimated range 
of more than 300 miles (approximately 480 km), twice 
the average daily driving distance of such trucks. 
We plan to deploy 10 of these trucks to haul freight 

from the Port of Los Angeles, with the first going into 
operation by the end of 2019. By adapting its fuel 
cell technologies to freight trucks, which require 
a significant amount of hydrogen for their daily 
operation, Toyota is helping to spread the use of 
eco-vehicles while contributing to local communities, 
creating solutions from the perspective of protecting 
the Earth, our home planet.

7
Plans For Electrification

Fuel Cells and the future of 
the commercial world



Autonomous Progression and Robotics
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The future of movement and 
the advancement of robotics

Toyota seeks to provide freedom of movement for
all through partner robots and robotics technologies. 
By “movement,” Toyota refers to not only the physical 
movement of a person or thing from one location to 
another, but also virtual movement, using an avatar 
or agent to move a part or the whole of oneself 
remotely, as well as the feeling of being moved 
emotionally by the excitement of experiencing new 
things and meeting and interacting with others that 
other kinds of movement make possible. 

Existing passenger cars are currently being deployed 
as vehicles for ride-sharing and car-sharing services 
under MaaS initiatives. In the future, we believe 
vehicles designed specifically for MaaS will become 
necessary, and Toyota plans to add three such 

Toyota is advancing the development of autonomous 
vehicles for use in Autono-MaaS based on the 
idea that mass-produced vehicles capable of SAE 
International level 2 or level 3 autonomy can be 
equipped with ADSs to create MaaS vehicles with 
level 4 autonomy. 
In some cases, a third-party developer will supply 
the automated driving software for the ADS, and the 
Toyota Guardian system installed in the base vehicles 

IT firms and companies in other sectors have made
inroads into the MaaS domain, but IT and AI alone
will not lead to the creation of a safe and convenient 
mobility society. Cars are already a combination 
of advanced hardware and software, a form of 
transportation that entails a duty of responsibility 
for people’s lives. To provide cars that are mass 
produced at excellent quality and cost and 
maintained at regular intervals as a safe and 
reasonable means of transportation, Toyota must 

Toyota’s founder, Kiichiro Toyoda, espoused the
view that “A machine is complete only when it
works in perfect harmony with people.” In line with 
this sentiment, Toyota has always introduced robots 
not to replace people, but to collaborate with them. 

Toyota aims to one day provide high-quality 
partner robots at affordable prices to help enable 
active participation in society for all. Through the 
development of robots and robotics technologies, 
Toyota will continue to blaze the trail forward to 
create ever-better communities in which all people 
can participate with a sense of purpose.

We believe that only when robots work in harmony 
with people can they fulfill their true purpose, and 
by working in harmony with robots, people can 
expand and strengthen their abilities. This approach 
is different from full automation, in which robots 
operate alone, and it is the reason that Toyota calls 
the robots it develops “partner robots.”

Autonomous driving and 
technological advancements

The idea of Autono-MaaS

Real World Assets and 
Utilization of Our Strengths

models to its lineup.
In addition to the e-Palette model unveiled at CES
2018, Toyota is working on a mid-size vehicle based
on the Sienna and an even smaller BEV compact
model. Building on these MaaS vehicles, Toyota 
envisions mobility services using automated driving 
technologies, a concept it has dubbed Autono-MaaS

will provide a layer of redundancy
by monitoring surrounding conditions to increase
overall vehicle safety. Moreover, Toyota will 
standardize the vehicle control interfaces (VCIs) that 
connect ADSs and vehicles and make control units, 
including the Toyota Guardian system, versatile 
enough to use with any vehicle or ADS. By doing 
so, we aim to provide safe and reasonably priced 
Autono-MaaS.

leverage all its accumulated realworld know-how 
and technologies, starting with TPS, and all its real-
world assets, including its service network. Along 
with the development of cutting-edge technologies, 
Toyota will continue to refine quality and improve 
productivity in its traditional automobile business. 
A key issue going forward will be integrating this 
business with the potential of new businesses
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Consolidated Finances

Fiscal Years 

Consolidated Vehicle Sales 

Foreign Exchange Rates
 

Net Revenues 

Operating Income 

Common Shares

 
Value of Shares Repurchased 

Total Assets

2010  2011  2012  2013  2014  2015  2016  2017  2018  2019

7,237  7,308  7,352  8,871  9,116  8,972  8,681  8,971  8,964  8,977

18,950.9  18,993.6  18,583.6  22,064.1  25,691.9  27,234.5  28,403.1  27,597.1  29,379.5  30,225.6

147.5  468.2  355.6  1,320.8  2,292.1  2,750.5  2,853.9  1,994.3  2,399.8  2,467.5

141.1  156.8  157.7  285.0  522.9  631.3  645.5  627.5  642.6  626.8

30,349.2  29,818.1  30,650.9  35,483.3  41,437.4  47,729.8  47,427.5  48,750.1  50,308.2  51,936.9

    —       —       —     —  180.0  293.3  639.3 449.9  549.9  550.0

93  86  79  83  100  110  120  108  111  111

(Thousands of Units)

(billions of Yen)

(billions of Yen)

(billions of Yen)

(billions of Yen)

(billions of Yen)

(billions of Yen)

(billions of Yen) (billions of Yen)
Net Income R&D Expenses Net Income ratio (%) Ratio to Net Revenues (%) 

10% 
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5% 

  2015              2016              2017           2018             2019
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2173.3 

1004.5 

8% 

3.7% 

2312.6 
1055.6 

1831.1 

1037.5 2493.9 
1064.2 

1882.8

1048.8

8.1% 

3.7% 

6.6% 

3.6% 

8.5% 

3.6% 
6.2%

3.5%

Net Income R&D Expenses

Toyota Financial Services Corporation provides 
financial services, mainly auto loans and 
leasing, to more than 27,000,000 customers 
across its network, which spans more than 
35 countries and regions. In fiscal 2018, the 
financial services business recorded net 
revenues of 2,153.5 billion yen and operating 
income of 322.8 billion yen. 

Furthermore, Toyota is taking on the challenge 
of providing innovative financial services 
with cutting-edge technologies, and building 
infrastructue. Going forward, we will continue 
to develop and provide financial services in 
line with customer needs and local market 
characteristics to help enrich customers’ lives.

Real World Assets 
and Utilization of Our 



Milestones and Looking Forward
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Cautionary Statement with Respect to Forward-Looking Statements

This report contains forward-looking statements that reflect 
Toyota’s plans and expectations. These forward-looking 
statements are not guarantees of future performance and 
involve known and unknown risks, uncertainties and other 
factors that may cause Toyota’s actual results, performance, 

achievements or financial position to be materially different 
from any future results, performance, achievements or 
financial position expressed or implied by these forward 
looking statements.

1935 

10000 

8000 

6000 

4000 

2000 

0

Vehicle Production  (Thousands of Units)

1940 1950 1960 1970 1980 1990 2000 2010

Five Main Principles of Toyoda established (1935) 

Toyoda Model AA passenger car launched (1936) 

Toyota Motor Co., Ltd. established (1937)

The Toyota Production System established

Total Quality Control (TQC) 
introduced (1961)

Toyota Motor and Toyota Motor 
Sales merged with TMC (1982)

NUMMI, a joint corporation with GM, established 
in the U.S. (1984)

Buiding Principles at Toyota adopted (1992)

Prius launched (1997)

Toyota Global Vision adopted (2011)

MIRAI launched (2014)

Toyota Environmental Challenge
 2050 established (2015)
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